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Introduction

today, business travel is an integral part of the day job for 
many employees. as companies expand into overseas 
markets, a wider cohort of staff is spending time away from 
home. What’s more, as businesses increasingly seek revenue 
growth outside their struggling home economies, traveller 
destinations are becoming increasingly exotic. managers are 
as likely to find themselves in bangalore, bogota or beijing,  
as in singapore or sydney.

for an insurance or benefits manager or head of security  
at any multinational company, one of the most difficult 
challenges is managing sensitively and effectively a situation 
in which employees traveling in a foreign country on business 
become sick, find themselves in potentially dangerous 
situations or need evacuation from a politically unstable 
country. 

ace’s research shows that many businesses are waking up to 
the risks. When we surveyed over 600 companies last year, for 
example, over half concluded that the level of business travel 
risk their company faces will grow over the next five years. 
indeed, a quarter of them think it will increase significantly. this 
makes business travel one of the three fastest-growing 
emerging risk concerns. 

in addition to handling the immediate crisis, managers will have 
to be prepared to explain to senior leadership the steps the 
company will take to keep employees safe. a crucial part of 
that response will be making sure that the company’s 
insurance programme provides the necessary coverage and 
resources.

businesses have often relied on a single global insurance policy, 
issued to the parent company, to protect all of its employees 
worldwide. in many countries, however, insurance regulations 
can undermine the effectiveness of this approach, opening the 
door to problems with benefits and claims payments. the 
question then becomes whether, in practice, the policy will 
actually deliver on the promise of worldwide insurance 
protection and address any potential fiscal challenges, including 
various tax and regulatory consequences. in many cases, a 
single policy based in a company’s home market may not be 
enough. 

a more prudent approach may be to combine an insurance 
policy issued to the parent company in its home jurisdiction 
with local policies issued to its subsidiaries in the countries in 
which they operate.

Benefits Evolution

the patterns of business travel have changed significantly in 
recent years. Where companies continue to send employees on 
long-term assignments as expatriates, today it is much more 
common for executives to travel over several weeks to multiple 
destinations.

these business travellers are typically the company’s top talent, 
leading sales executives and other high value employees. 
increasingly, they are traveling to emerging countries in asia, 
south america, the middle east and africa and may be joined 
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by colleagues from those markets to travel to other countries as 
part of the same business trip.  however, in these emerging 
economies, obtaining the right specialist medical treatment 
following an accident or illness and paying their expenses may 
not be straightforward, and evacuation may be a challenging 
scenario. 

as the scope of travel has broadened, business travel accident 
policies have evolved to insure a variety of risks. historically, the 
most important benefit was a death benefit known as 
accidental death and dismemberment (ad&d). today, business 
travel accident policies typically offer out-of-country medical 
services such as emergency cash, medical or non-medical 
evacuation and coverages such as a death or dismemberment 
benefit and inconvenience benefits such as lost or delayed 
baggage and supplemental rental insurance for cars.  today’s 
business travel accident policy packs full value into one global 
policy with one single limit.  but does a single policy with all 
these coverages and services work as expected when 
implemented across national borders for multiple individuals or 
beneficiaries based in distinct countries?

implementing this single policy globally presents a number of 
execution challenges that should be anticipated and considered. 
While business travel accident insurance programmes are 
designed as an employee benefit, many of the coverages are 
actually governed by national insurance regulations that may 
limit the effectiveness of a single singapore-based policy.

Two Potential Scenarios

first, an executive employed by a singapore-based 
multinational company becomes injured while on business in 
china. the executive, who is insured under a singaporean 
business travel accident policy, seeks care at a hospital. a 
singaporean insurance policy, issued by a singaporean insurer 
that is not licensed, or non-admitted, in china, may not be able 
to directly pay the chinese hospital for the employee’s 
healthcare costs. at the very least, this creates added 
complexity at a time of crisis – and it hardly gives reassurance 
to the company that they will have the certainty they want when 
they most need it.

second, imagine an executive employed by the indian 
subsidiary of an australian-based multinational company dies in 
a car accident in india. he is insured by a group personal 
accident policy issued to the australian parent company by an 
australian insurer that is non-admitted in india. the australian 
insurance policy may not be able to directly pay the personal 
accident policy’s covered death benefits to the deceased’s 
estate in india – another potentially exasperating and upsetting 
scenario for the company and the employee’s family

to anticipate these scenarios and to mitigate these issues, 
managers will want to be sure that employees and their families 
are protected, and that the business travel accident programme 
will deliver the promised benefits.
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An effective global programme for 

business travel accident insurance 
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and limits insuring the risks of local 
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A Flexible Risk Financing Solution

insurance managers of multinational companies are often 
familiar with cross-border insurance issues. parent policies 
combined with locally admitted policies have been put to good 
use in other lines of insurance and have been very effective at 
addressing the difficulties that can emerge with a single 
singapore-based policy.

an effective global programme for business travel accident 
insurance should therefore also include locally admitted policies 
that are issued to the parent company’s subsidiaries and 
affiliates with local covered benefits and limits insuring the risks 
of local employees.  a locally admitted insurer issues the local 
policy complying with the country’s insurance laws, and also 
calculates and remits applicable insurance taxes and fees. 
claims and benefits tailor-made for the local market are 
adjusted and paid locally to the employee or local beneficiaries.

these locally admitted policies can then be combined with a 
parent policy issued to the parent company in its jurisdiction 
that insures the parents’ employees and provide supplemental 
insurance reimbursing the parent for any obligations it has to its 
subsidiaries should there be potential gaps in the local policies. 

under this approach, multinational businesses can be confident 
that they have a broad internal and external risk financing 
mechanism—a combination of own funds and insurance 
payments—that protects the business’ obligations as well as 
their obligation to their employees while focusing on meeting 
the requirements of local jurisdictions.

interestingly, our research shows that only around two thirds of 
respondents are satisfied with the claims service they receive 
from their business travel. When looking for a business travel 
accident programme, managers should therefore seek to work 
with brokers and insurers that have specialist expertise in both 
multinational solutions and the area of business travel accident 
insurance to ensure they get the service they need. 

Questions that need to be considered are: where may insurance 
benefits be directly paid to the claimant or third party; where 
may they be paid to the employer for reimbursement to the 
claimant or third party; and finally, if an emergency service 
provider is chosen to provide evacuation and emergency 
medical services, does this service align seamlessly with the 
insurance?

benefits managers can also prepare themselves by 
collaborating with their own in-house insurance management 
team—who may have experience in developing multinational 
insurance programmes for other lines of insurance—enhancing 
their collective understanding not only of the value provided by 
a robust business travel accident plan, but also the insurance 
and risk management issues inherent in them.

employees travelling in foreign countries can all too easily 
become sick and suddenly face a medical emergency far from 
home. political instability and natural disasters also put 
employees at risk. Working with an international broker and an 
insurer with international underwriting and servicing capabilities, 
insurance and benefits managers can help ensure that their 
valued employees will have the care they need when they need it. 
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