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PARIMA’s Taiwanese representative Danny Lin 
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“ I would not  
leave this field”
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Log on to StrategicRISK 
Asia’s website for 
additional analysis of 
questions raised in 
the Asia Risk Report 
benchmark survey, 
including:
·    What steps should 

risk managers be 
taking to better 
measure and manage 
macro risks that 
are out of their 
operational control?

·    Should risk managers 
be working more 
closely with HR to 
manage people risk?
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Asia-Pacific’s top risks revealed
StrategicRISK’s Asia Risk 
Report survey allows 
risk professionals to 
benchmark roles, risk 
priorities and salaries 
with peers

complete risk ranking is revealed in 
full for the first time on pages 8-9.

Head of risk management 
Greater China, business rep-
utation and responsibility, at 
InterContinental Hotels Group 
(IHG) Keith Xia said he believed 
the risk ranking 
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Baron will launch the first day of 
the association’s annual conference 
by announcing plans to raise risk 
management professionalism with 
a range of initiatives. These include 
the creation of local chapters, de-
veloping a knowledge centre on the 
PARIMA website and strengthen-
ing of its local events programme.
Baron has told StrategicRISK Franck Baron

PARIMA to develop local chapters  
and establish knowledge centre 

Speaking exclusively to 
StrategicRISK before his welcome 
address this morning, chairman 
of PARIMA Franck Baron 
revealed that a risk management 
certification programme is also 
in the pipeline

about “early conversations” with 
the Federation of European 
Risk Management Associations 
(FERMA) to discuss potentially 
aligning its projects – including cer-
tification – with PARIMA’s future 
plans. He said that it was part of 
PARIMA’s vision for the future to 
support a risk management certifi-
cation programme.

“We have had discussions with 
FERMA about risk management 
certification but we have not en-
tered into an agreement yet,” he 
said. “We do not yet have a formal 
action plan for 

More than 100 of the region’s top cor-
porate risk and insurance managers 
took part in this exciting initiative, 
sponsored by Zurich Insurance and 
supported by the Pan-Asia Risk & 
Insurance Management Association 
(PARIMA). The StrategicRISK Asia 
Risk Report benchmark survey pro-
vides risk and insurance managers 
with comparative data and addi-
tional material to allow them to 
benchmark their roles, internal risk 
function, risk priorities and salaries 
with others in the profession.

The survey identifies alterna-
tive career paths into corporate risk 
management in the Asia-Pacific 
region; compares the level of expe-
rience and qualifications among 
risk managers; measures the scope 
of the risk management function 
across the region; and creates a 
salary benchmark for the region’s 

2. people risk, talent and retention; 
and 3. damage to company reputa-
tion/brand. These are followed by: 
international competition; tighten-
ing and changing regulation; politi-
cal risk; price of materials/commod-
ities; loss of customer/critical data; 
cyber attack; and pandemic. The 

risk profession. It also reveals the 
risks that industry practitioners 
think are most likely to impact their 
business, and which of these would 
have the biggest financial impact if 
they were to occur.

The top three risks are: 1. eco-
nomic conditions in key economies; 

(continued p13)

(continued p8)
‘Attracting 
and retaining 
human talent 
is a key risk’
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Food security on 
region’s risk menu

Because of what is at stake, this is a time for 
unity of purpose, Das argues. “Governments 
need to take action now. They need to get  
together with all stakeholders, be those private 
companies, civil society or research organisa-
tions, and find the solutions that are needed,” 
he says. “They need to work out how to act and 
implement that action plan.”

Most of all, Das says, we need to consider 
the farmer that produces our food. “A farmer is 
an entrepreneur under an open roof,” he says. 
“His business is exposed to many risks, includ-
ing weather events like flood, drought and high/
low temperature. Climate change is making our 
weather more unpredictable. The coming dec-
ades will place a lot of pressure on our farmers, 
many of which already live in poverty. But we 
need to remember that dealing with a crisis 
costs much more than managing risk. Swiss Re 
Corporate Solutions has been working with gov-
ernments to develop macro cover to bridge the 
gap when there is a disaster or a crop failure, 
and if this can be transferred efficiently to the 
people that need it, then it has the power to do 
a lot of good.”

Solutions using weather parameters can 
be a valuable alternative to yield-based index 
insurance and are particularly useful in devel-
oping and emerging countries with incomplete 
historical crop statistics, according to Das. “In 
this case, weather parameters are used as prox-
ies for crop production since both measurements 
are closely correlated,” he explains. Indeed,  
agricultural production and growth is heavily 
affected by extreme weather conditions such as 
floods, droughts or cyclones, all of which have 
become more frequent over the last decades. For 

example, severe droughts hit China, Thailand 
and Vietnam in 2010-11. Likewise, India and 
Australia have been afflicted by recurring dry 
spells in recent years exacerbating the volatility 
of crop yield.

Swiss Re’s managing director Asia Pacific 
Fred Kleiterp says unstable crop yields not only 
affect farmers by reducing their income, but also 
other parties along the supply chain. “Following 
a crop failure, processors or shipping companies 
don’t have enough input to use the full capaci-
ty of their infrastructure,” he says. “Suppliers of 
seeds or fertilisers as well as manufacturers of 
agricultural equipment may face declining sales 
because agribusinesses cannot afford to invest 
in better technology.”

Index-based insurance cover could be one 
solution to this problem, Kleiterp says. “As a 
response to the manifold weather risks, actors 
in the agricultural sector can resort to insur-
ance covers to reduce income volatility,” he says. 
Instead of assessing a loss through a field visit 
by a loss adjuster, the triggering of a predefined 
index indicates the occurrence of a loss. Indices 
can be structured using different parameters, 
among them crop yields. In this case, the cover 
pays out if the actual crop yield falls below the 
predefined index. 

The main advantages of index-based insur-
ance products are their simple administration 
as well as straightforward and fast calculation 
of the payout, Kleiterp says. “As the index is 
defined in advance, the loss calculation is very 
transparent,” he explains. “The cover allows 
farmers and other actors in the agricultural 
sector to stabilise their income, which can also 
improve their credit rating. ”
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Asia is on the move. No one can doubt the 
region is undergoing a profound historical 
change as its local economies boom, driving 
rapid growth in poorer nations and pushing 
their more-developed neighbours into the top 
tier of global leaders. 

This growth is built – literally – on new 
infrastructure as industry and consumers 
demand a new way of living: more power, 
better roads, bigger homes and new 
opportunities for leisure. 

But the way this vast expansion is happening 
has changed dramatically in the past 10 years. 
Construction firms have gone truly global. 
They are no longer limiting their operations to 
domestic markets and the region is seeing more 
and more companies operating internationally  
– even beyond the regional. 

As Europe has increasingly reached out to 
the Americas in search of growth, so China and 
Korea are now operating in all corners of Africa 

and the Middle East. Finance is changing, and 
increasingly, both private and state backers are 
providing capital in return for concessions and 
commodities such as oil – and even food.

The key to success in this developing theatre 
is taking an international approach to all aspects 
of operations. Smart firms realise that from 
finance to labour, it is vital to look beyond their 
own borders to gain a competitive advantage. 

As San Francisco Mayor Ed Lee said 
recently: “When we became Sister Cities back 
in the 1980s, Shanghai asked us for help with 
their sewer system. We sent our public works 
director. Fast-forward 20 years later and China 
is helping us with our bridge.”

For risk managers, the challenge is immense. 
While increasing complexity is an essential 
driver of growth for their employers, the risk 
landscape they face as a result has become  
much more tortuous. Projects are getting bigger  
– much bigger – and they now take place across 

many more countries, while their supply  
chains grow ever longer.

More than ever, it is a case of the devil being 
in the detail. Risk managers need to understand 
the intricacies of operations, as success or failure 
will be weighed on the basis of how well they can 
make genuinely well-informed decisions about 
domestic and foreign exposures. 

With construction in Asia steaming ahead, 
risk managers will need to ensure they remain 
fast and nimble enough to keep up. 

Globalised construction 
leads to globalised risk

Sponsored  
THOUGHT LEADERSHIP

Brad Berg
Head of energy and 
engineered risks,  
Global Property, AIG

A special report produced by 
StrategicRISK Asia provides an 
intriguing overview of a major 
corporate governance survey 
conducted by AIG
The survey highlights the fact that many 
companies in south-east Asia still view corporate 
governance as more of a compliance issue than 
anything else.

AIG hosted corporate governance seminars in 
2014 in Hong Kong, Vietnam, Indonesia, Malaysia, 
Singapore and the Philippines, with participants 
from listed companies and broker houses. The 
survey was carried out with chief financial officers, 
risk managers or general counsel from these 
companies to gain insights into their corporate 
governance practices.

Results from the survey indicated that, while 
most respondents understand the importance of 
corporate governance (99% of respondents rated 
corporate governance as somewhat important or 
very important), many firms don’t have in place 
policies and procedures to proactively manage it. 

The survey also revealed that 22% of 
respondents work in companies with no 
independent board members and only 71% 
have a risk manager; even less (60%) have a 
risk committee. Similar shortcomings were 
uncovered in company policy, with only 60% 
of respondents indicating their company 
had policies regarding interactions with local 
regulators and policy makers. When asked to 
rank the top three corporate governance risk 
priorities in their company, 30% of respondents 
named compliance with regulation as their top 
priority followed by changes to regulation (29%).

AIG’s head of Asia financial lines Jason Kelly 
says that the survey raises the concern that “risk 
management practices of the region are taken with 
a view from the rear-view mirror”. “Risk exposures 
are rapidly evolving, and having good corporate 
governance practices in place will help mitigate 
these exposures,” he says. “Simply put, merely being 
compliant with local laws and regulations is a not a 
strong risk management model.”

Kelly says that good corporate governance 
is about having proper oversight of the business 
functions, implementing proper procedures in risk 
controls, having regular engagement with staff, 
customers and the regulators, and listening when 
things are not going to plan. “Directors and officers 
have never faced more challenges than today in 
meeting the demands of company stakeholders and 
advancing their companies’ business goals while 
also complying with regulations,” he says.

Survey highlights  
flawed corporate 
governance practices

For more information on AIG and its 
products and services, visit www.aig.com
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Meanwhile, Singapore-based Jackson 
points out, “frustration continues” in the 
insurance sector. “Tangible risks continue 
to draw coverage, but the electronic assets, 
the revenue generators, continue to be the 
Rembrandt squeezed in under the ‘con-
tents’ coverage,” he says. “And we all know 
how this is going to end.”

The challenge, as Jackson sees it, is 
to engage with the wider Asian business 
community to highlight this as a problem 
which could, and most likely will, have a 
profound impact on a company’s commer-
cial worth. “At the corporate level there is 
a concerning level of under-investment,” 
he says. “Perhaps senior management, 
at the board level, doesn’t really under-
stand what cyber risk looks like, or what 
the outcome of a serious attack could 
be. Those who understand the frequen-
cy, impact and cost of a major successful 
cyber attack are already insured [for] 
business disruption, crisis management 
ad restoration of service. Whatever can 
be covered already is. But this is a small 
percentage of businesses.”

Jackson says that there are some major 
cultural hurdles to overcome when it comes 
to recognising cyber risk. “Foremost is the 
lack of incident reporting,” he says. “In 
most regional markets, companies are not 
obliged to report attempted or successful 
attacks. So they don’t – why should they? 
Few police forces have the expertise and 
resources to track down the perpetrators of 
such attacks.” 

This lack of reporting also gives the 
overall impression that the problem does 
not exist, Jackson argues. “This logical-
ly leads to the overall view that ‘it can’t 
happen here’,” he says. “And if a cyber 
attack can’t happen, this removes the abil-
ity of a company’s IT team to challenge the 
corporate status quo around security. A big, 

Cyber: ‘The poor cousin of the 
Asian corporate risk family’

Head of Lockton Companies Asia Peter 
Jackson says regulators and future 
potential cyber attack victims “must be 
holding their breaths, hoping the inevitable 
major attack either never happens, or 
takes the form of a manageable event”

disruptive and damaging attack just might 
have to happen before businesses, big and 
small, make this a priority.”

Risk management clinic
Jackson’s comments come hot on the heels 
of StrategicRISK’s inaugural Hong Kong 
risk management clinic, a session of which 
examined how firms were going about de-
veloping practical cyber risk management 
programmes.

The AIG-sponsored clinic featured an 
outstanding line-up of panellists engaging 
in free and frank discussion in front of an 
audience of more than 40 risk and insur-
ance professionals.

The panellists were Dale Johnstone, 
chief information security officer at the 
Hospital Authority; Declan McDaid, part-
ner at Norton Rose Fulbright Hong Kong; 
Cynthia Sze, head of financial lines at AIG 
Hong Kong; and David Ralph, senior vice 
president, risk management at PCCW. 
Ralph is moderating the ‘Cyber Attack! - 
Crisis Management Simulation’ session on 
Day 2 of the PARIMA conference.

With the opening minutes dedicat-
ed to defining cyber risk, it was general-
ly agreed that the word ‘cyber’ was often 
misused and perhaps even misunderstood, 
and much of the discussion involved what 
it actually meant to companies in terms of 
risk. The panellists touched on how cyber 
risk related to areas such as intellectual 
property, privacy and reputation, before 
talk turned to the perceived disconnect 
between boards and the risk function in 
terms of general knowledge of cyber risks.

It was suggested that simulations 
could give boards a realistic feel of how 
cyber events could create very broad im-
pacts that the c-suite might not have ex-
pected. However, this idea was presented 
with the caveat that such exercises should 

be specific rather than generic, the latter 
being seen as “useless as a PowerPoint 
presentation in cementing the tone at the 
top”, as one panellist put it.

The risks involved in the ‘embedded 
technology’ found in everything from 
medical equipment to construction pro-
jects were raised, as was the concept of 
people being a firm’s weakest link – often 
through inadvertent mistakes but also 
through the malicious actions of employ-
ees. The rise of ‘bring your own devices’ 
(BYODs), working from home and the 
‘internet of things’ (that is, the increasing 

“Risk managers need to use 
as much foresight as possible 
to understand potential 
reputational impacts”

The regional director of Aon Risk Solutions 
said that economic competition “was a risk 
where the risk manager can do very little 
to influence the likelihood but can influ-
ence the survivability of the organisation”. 
“In tough economic times, companies need 
to make decisions on what costs to cut 
and what activities to focus on, and this is 
when risk management is critical,” Clarke 
said. “The wrong decisions can leave the 
organisation without sufficient cash flow 
to maintain operations and directly risk 
the ability of the company to survive. The 

be preapproved and trained with regular 
review and testing of the plans.”

In a related area, new communication 
technology such as social media had dra-
matically increased the visibility of sus-
tainability performance, Clarke added. 
“Stakeholder views and concerns can now 
be communicated virally to large num-
bers of people in a short period of time,” 
he said.

Moreover, sustainability risks such as 
climate change and resource scarcity are 
increasingly having an impact on the op-
erational efficiency of organisations and 
their supply chains. As such, Clarke said, 
it was essential that the response of or-
ganisations to sustainability be grounded 
in robust analysis and deliver tangible re-
sults that could withstand public scrutiny.

“In this risk reality, sustainability risks 
can impact on an organisation’s licence to 
operate, affect its reputation and brand 
value, cause business interruption, dis-
rupt supply chains, impact on operating 
costs, and affect an organisation’s ability 
to attract and retain employees and part-
ners,” he said. “Many of these impacts are 
also reflected in the top risks identified by 
companies in StrategicRISK’s risk man-
agement benchmark survey.”

connectivity of everything) were also on 
the agenda. 

It was suggested that the scope of in-
surance coverage was increasing in this 
sphere, yet there appeared to be a gener-
al reluctance towards buying policies. The 
discussion ended with some consideration 
of the emerging cyber threats risk manag-
ers need to start thinking about right now.

The Hong Kong risk manage-
ment clinic was the first in a series of 
StrategicRISK events, the remainder of 
which are scheduled to be held across the 
region in 2015.

Speaking about the top risks highlighted 
in StrategicRISK’s new risk management 
benchmark survey, Aon’s Nicholas 
Clarke chose economic competition 
and reputational damage as threats of 
particular interest in Asia

Risk management critical 
to survival in tough times

wrong decisions can also lead to a lag in 
recovery with competitors gaining an ad-
vantage and leaving your organisation in 
catch-up mode.”

Clarke said that in such an environ-
ment, risks that were previously seen as 
non-critical could now be critical due to the 
amount of capital they tied up or delays 
in achieving expected returns. “The risk 
manager needs to ensure the board and 
executive committee are aware of these 
changes and the implications of such  
actions are known – including changes to 
the organisation’s risk tolerance and risk 
appetite,” he said.

Clarke went on to point out that repu-
tational risk was now such a critical issue 
that several organisations in the region had 
created a chief reputational officer role, in 
some cases joining this role with risk man-
agement. “Risk managers need to use as 
much foresight as possible (and try and get 
their colleagues to do the same) to under-
stand the potential reputational impacts,” 
Clarke said. “The risk manager needs to 
work with the media, communication and/
or reputational departments to ensure re-
sponse plans (often media statements) are 
well thought through rather than devel-
oped on the spot. Communicators need to 
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Mitchell said that the unprecedented 
event was “a reminder that system fail-
ures or glitches, even temporary ones, can 
have severe financial and reputational 
ramifications on a company”.

“With digitalisation continuing to 
spread at an exponential pace and global 
networks finding their way into practi-
cally every aspect of commercial life, the 
threats and damage caused by deliberate 
or mistaken misapplication of informa-
tion and communications systems are 
likely to measurably increase as well,” 
Mitchell said.

While the outage did not arise from 
a cyber attack, trading was halted on 
south-east Asia’s biggest stock market for 
144 minutes on November 5, making it 
one of the worst trading disruptions to hit 
the Singapore bourse.

Mitchell said that cyber risks 
ranked among the top 10 risks faced by 

crime in several of Asia’s tiger economies 
had increased.

“When it comes to cyber attacks, the 
situation is not likely to improve and, if 
companies want to mitigate this risk, 
they have to work with worst-case sce-
narios,” Mitchell said.

“Unfortunately, many companies still 
underestimate the threats and ramifica-
tions from a cyber attack.”

There was also the ‘it won’t happen to 
me’ mindset that prevented companies 
from investing in coverage, Mitchell added.

“The key issue is the lack of awareness 
of the risk and its potentially damaging 
repercussions on businesses,” he said.

“Most traditional insurance policies 
covering property and liability often do 
not include cover for cyber risks, which 
has only begun to surface in the last year 
or so.”

Mitchell said another factor to con-
sider was that insurance for new and  
emerging risks like cyber required a 
longer gestation period.

“The take-up rates tend to begin 
slowly and then accelerate as companies 
and the industry develop more under-
standing about the risk and the impact 
on business,” he said.

“The key issue is the 
lack of awareness of the 
risk and its potentially 
damaging repercussions 
on businesses”

The head of Generali Global 
Corporate & Commercial 
(GC&C) Asia Hayden Seach has 
told StrategicRISK that as the 
Asian economy grows “it is good 
to have a regional focus, but 
more important is having the 
local infrastructure to capitalise 
on the opportunities”

Seach, who was appointed head of Generali 
GC&C Asia earlier this year, said he 
considered Asia a high growth potential 
market given its strong economic outlook. 
“Asia is an exciting growth story in the global 
economy, and as the businesses grow so do 
their insurance needs” he said.

Generali is currently present in eight markets 
across Asia: China, Hong Kong, India, Indonesia, 
Japan, Philippines, Thailand and Vietnam, Seach 
told SR. “The growth of our Asian business has 
been robust and sustainable, reflecting the 
confidence our corporate clients have in us,” 
he said. Generali has developed its regional 
footprint in Asia through both joint ventures 
with local organisations and ‘green-field’ 
business operations in high growth potential 
market, Seach added. For example, Generali has a 
joint venture with the China National Petroleum 
Corporation, China’s largest oil and gas producer 
and supplier. “And in India, Generali has a joint 
venture with the leading retailer, Future Group,” 
he said. “These partnerships provide a wealth 
of opportunity into developing new customer 
relationships and have been a key to our business 
successes so far.”

Launched in April, Generali GC&C Asia has 
already expanded its management team, hiring 
Terry Dunning as head of claims, Alvin Chan 
as head of marine and Axel Roesner as head of 
operations and IT.

Seach said that Generali’s long-term 
strategy was based on innovation, service 
and technical performance. “GC&C is an 
integrated platform founded on disciplined 
execution and underwriting focus,” he said.“Our 
established teams have extensive expertise 
and relationships in the Asian insurance sector 
and we will continue to compliment that with 
additional technical capabilities.”

Seach said that Generali was “committed 
to supporting the growth and promotion 
of insurance risk management practices 
across the industry”. “Generali is proud to be 
a corporate member and silver sponsor of 
PARIMA’s Asian Risk Management Conference 
2014,” Seach said. 

Asia an ‘exciting 
growth story’

When I think about the Asia-Pacific 
region, the word that first comes into 
my mind is ‘expectation’ – expectation 
that there’s going to be growth in all the 
markets. And an expectation that any 
broker or carrier can make money here. 
But the truth is, to be truly successful in 
Asia you need to be on the ground, you 
need to be well represented, and you 
need to be doing business locally. Insurers 
and brokers should think long and hard 
about how they can be profitable and 
segment the region very carefully before 
they dive in. 

Catlin has 10 offices in the Asia-Pacific 
region, staffed by around 200 people 
writing 30 or so classes of business. As a 
specialty insurer and reinsurer, the more 
complex and challenging the risk is to 
insure, the more Catlin is attracted to 
it. That’s the case whether that’s in the 

energy sector including the offshore oil 
and gas business, aviation, financial lines 
or general liability. Export product liability 
and trade credit are also growing classes 
for us across the region. Then there are 
the engineering classes, delay in start up 
covers, project cargo, and other specialty 
products. That’s where Catlin has built 
its reputation, as a leader in all of these 
classes and more.

Over the past five years, Catlin has 
brought numerous people into the 
company with very strong reputations 
and local relationships across the Asia-
Pacific region. They’ve significantly 
moved Catlin’s profile up the ranking to 
be seen as a leader in many classes of 
business. Indeed, our business model is 
built around finding and retaining the best 
people that we possibly can in the market, 
as we recognise that we are in a ‘people 

business’. We hire good, commercially 
minded people who can interact well 
with brokers and clients. Then we 
empower them to make underwriting 
and, most importantly, claims decisions 
locally as quickly as possible. That way, 
people recognise that Catlin is a trusted 
partner that honours its promise to pay. 
We work hard at building a very strong 
service proposition to brokers and clients 
especially when it comes to our claims.

It’s very easy to think of Asia as one 
homogenous region, when clearly it’s 
very diverse culturally and economically. 
And market maturity varies greatly, from 
developed economies like Japan and 
Australia through to emerging markets 
like Laos and Myanmar. Australia is a key 
part of our business and that’s driven by 
the maturity of that market in insurance 
and reinsurance. Over the next five years 

we’d like to have more of a balanced 
portfolio coming from South-East Asia in 
particular, and then equally from greater 
China. If we can move towards 30% 
for each of them, with the Middle East 
and India contributing the remainder, 
that would give us greater stability, 
wider distribution of business and, 
ultimately as the Asian markets mature 
further, a better balance. That will take 
commitment, underwriting discipline, 
patience and hard work, and that is 
exactly our plan of attack.

Great expectations
Sponsored  

THOUGHT LEADERSHIP

Mark Newman 
Chief executive officer  
of Catlin Asia Pacific

The new regional head of Allianz Global 
Corporate Specialty (AGCS) Mark Mitchell talks 
to StrategicRISK about the wider implications of 
the recent power-supply failure that forced the 
Singapore Exchange to halt trading

Assessing cyber’s ‘severe financial 
and reputational ramifications’

companies in Asia in the 2014 Allianz 
Risk Barometer, the first time they have 
made the top 10.

“Key sectors facing threats include 
high tech, online media, telecommunica-
tions, eCommerce, insurance and retail,” 
Mitchell said.

Worst-case scenarios
The former head of AGCS in Hong Kong 
and Greater China said that the in-
creased frequency and severity of cyber 
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Raziyah Yahya

In Europe there’s a gender diversity 
problem and it’s no different in Malaysia. 
We still have a lot of women in middle 
management but at board level, there 
are fewer women. From a Malaysian 
perspective, there are few women in 
risk management and insurance at the 
moment to progress up the career ladder. 
Anecdotally, there are maybe 20% to 30% 
of women currently at board level/top 
management.

There are a couple of factors that may 
shed light on this trend. From a Malaysian 
perspective, culture probably plays a part, 
where at a certain stage in a woman’s career, 
family commitments take precedence 
over career ambitions. The other aspect 
is that there is currently a lack of talent 
and competency owing to the economic 
slowdown in the 1980s and 1990s. As a 
result, companies were not recruiting as 
many people, resulting in the dearth of 
women in leadership roles today. Women did 
not have as many opportunities in the 1990s, 
which to an extent has become an inhibitor 
to career progression today.

Diversity in terms of age is a problem 
too. There is a wide gap between the baby 
boomer generation and generation Y, 
particularly in the insurance industry. In 
Malaysia, anecdotally, a good 40% of risk 
mangers are aged 40 or older and about 
30% are in their 50s. The younger risk 
managers are moving slowly up the career 
ladder and companies are supporting their 
career development to help fill the age gap. 
The lack of young risk managers may be 
because risk management is a relatively 
new term in Asia-Pacific. It is a career or a 
profession that has not been aggressively 
promoted. For instance, in career guidance 
workshops in schools, few teachers 
or practitioners focused on risk and 
insurance. These workshops looked more 
at traditional careers – lawyers, doctors, 
engineers, accountants, and finance. 

Carolyn Snow

I was at an event sponsored by a leading 
insurance company about a month ago, 
and all of the leaders were men. So women 
have not made that breakthrough in 
insurance companies. However, on the risk 
management side, there are more women 
in senior positions in the US. So we’re 
certainly making progress in that respect.

There are several reasons to explain 
the lack of women in leadership roles in 
insurance. A lot of the problem begins at 
mid-level positions, where a lot of women 
are promoted to operational positions 
but they do not move higher up the 
career ladder into strategic roles. Second, 
when it comes to family and raising 
young children, in the majority of cases, 
women carry the brunt of these family 
commitments. Although many husbands 
and fathers do a really good job in this 
regard, it usually falls on the woman.

Third, it is possible that, generally, 
women think about risk very differently 
to men. Women are possibly more risk 
averse and this could present itself as a 
barrier. For instance, they may not put 
their hands up for an opportunity that 
has potential for growth but could fail 
spectacularly. The other possibility is that 
women do not get chosen to lead special 
projects. I was at a captive conference 
in June and the keynote speaker spoke 
about gender diversity. He pointed out 
that when there are special temporary 
assignments, women generally do not 
get chosen and the men that do generally 
get promoted. Is it the case that women 
do not put themselves forward for such 
projects or is it that companies are more 
inclined to elect a man for such roles?

Fourth, in the US, boards are beginning 
to seek professionals in more niche or 
specialty areas. They want a person who 
has consumer experience, or someone who 
has IT expertise or a specialist in the digital 
world. As boards begin to look for these 
niche qualities, the question becomes, 
how many women work in these specialist 
fields? Take the technology industry as an 
example. Companies in the US are making 
a huge effort to get more women into this 
industry, but typically more men graduate 
with engineering degrees and typically 
there are more male techies. 

Racial diversity, rather than gender, 
is where risk management in the US 
can be improved. When I attend risk 
management meetings, it is clear that 
the industry is not representative of 
the population. I would like to see more 
diversity in terms of race and ethnic 
backgrounds in the membership and on 
the RIMS board. In risk management, we 
really need to attract more minority and 
ethnic professionals.

Businesses and industries need to look 
like the world. In the US, we say money 
has one colour and that’s green. That is, 
when it comes making profit, how much 
do businesses care about the colour, age 
or sex of their customer? It doesn’t matter. 
But to attract certain under-represented 
segments of the population, businesses 
should employ people in the leadership 
role who understand that particular 
population. 

“If an organisation fails to 
convert the opportunities 
arising from all of their 
people, they will miss out 
on the unique qualities and 
skills women can bring to 
their business” 
Julia Graham, FERMA

We need to discuss diversity

Businesses are challenged 
by a lack of diversity in 
terms of race, sex and age. 
Three senior female risk 
managers discuss the issue 
further ahead of the ‘The risk 
manager revolution’ panel 
debate being held tomorrow Julia Graham

FERMA’s 2014 benchmarking survey 
indicated that of those who responded, 
77% were over the age of 45 years, 73% 
were men and 27% were women. From 
these results, the profile of risk managers in 
Europe is typically middle-aged and male.       

Women tend to do really well in the 
beginning of their careers. The majority 
of young risk manager are women, which 
might explain why a large proportion of 
the attendees at insurance or risk-related 
conferences are women. But further up 
the career ladder, in leadership positions, 
there are fewer women. Our survey found 
that 78% of professionals in leadership 
positions are middle-aged, of which 80% 
are men. Male risk managers predominate 
from the age of 35 and consequently salary 
levels are typically higher for male risk 
managers than they are for females.

We do not feel that the issue is that 
women take a break simply to have a family. 
There is some good research that supports 
a view that there are more complex issues 
at play; namely that women fall by the 
wayside for a number of stereotypical 
reasons. For instance, men are more likely 
to get promoted and head hunters are also 
quite likely to have stereotypical views.

Gender diversity makes business sense: 
people are a key asset. If organisations 
don’t maximise diversity they are at a 
disadvantage. We should recognise, value 
and nurture the differences in men and 
women, and encourage all to develop to 
their potential. If an organisation fails to 
convert the opportunities arising from all 
of their people, they will miss out on the 
unique qualities and skills women can bring 
to their business.

Diversity in the workforce yields stronger 
business results. Yet organisations are 
challenged by a dearth of women in 
leadership roles. In addition, an ageing 
workforce and a lack of racial diversity are 
cited by risk managers as factors that could 
also inhibit business growth.

Age, sex and race are three areas that 
a panel of senior female risk managers will 
discuss tomorrow in ‘The risk managers 
revolution’ session. The panellists are 
Carolyn Snow, president of the Risk and 
Insurance Management Society (RIMS); 
Geetha Kanagasingam, vice-president of 
group risk at Barclays Bank; Julia Graham, 
president of the Federation of European 
Risk Management Associations (FERMA); 
Raziyah Yahya of Malaysia-based oil and 
gas company Petronas; and Sandra Ong, 
assistant director, ERM, at a Singapore-
based industrial estates company.

Ahead of this session we spoke with 
three of the panellists to delve deeper into 
the issue of diversity…
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was “a very good reflection on the common 
concerns of risk managers”.

“Many industries are suffering from 
the uncertain future of the global econo-
my,” Xia told StrategicRISK. “The other 
major risks are the natural results of 
technological and business environment 
changes, are mostly at a strategic level, 
and need to be addressed not only by 
the risk manager but also by company 
strategy.” 

Chief security officer for Microsoft 
Asia and PARIMA board member Pierre 
Noel said it was interesting to see impact 
and consequences being mixed in the top 
risks. “For example, cyber attack is often 
induced by people risk and will inevitably 
lead to damage to company reputation, 
leading to further people risk aggrava-
tion,” he said. “This is a good example of 
the interconnection of risks – one should 
not look at a risk in isolation from others.” 
Regional director of Aon Risk Solutions 
Nicholas Clarke also emphasised the in-
terdependency among many of the iden-
tified top risks, as well as risks outside 
of the top 10 rankings. “For example, po-
litical risk can impair an organisation’s 
ability to procure raw materials or energy 
from affected foreign nations, posing a 
threat to supply chain and leading to 
business interruption and damages to 
reputation,” he said. “A company with a 
damaged reputation might find it hard to 
attract talent and the lack of talent would 
result in failure to innovate and meet 
customer needs.” Clarke believes that a 
company’s ability to monitor and quickly 
react to changes is of utmost importance, 
as is integration in terms of the interde-
pendency of risks across all business oper-
ations. “For example, unethical behaviour 

would impact on brand reputation and, as 
a consequence, lead to international com-
petitors gaining market share,” he said.

Assistant director in ERM at a 
Singaporean institute of higher learning 
Jeffrey Yeo points out that this intercon-
nectivity goes one step further. “Firstly, 
the interconnectivity of the world’s lead-
ing economies is such that the state of 
health of one will have ripple effects on 
the others and the rest of the world,” he 
explained. “Interconnectivity and interde-
pendence are both boon and bane to the 
world’s economies. Risk management in 
the 21st century looks beyond just man-
aging risks at the localised level. It is all 
about the notion of ‘prosper together or 
perish together’. The failure of one brings 
about a deadly domino effect to others and 
the world. The real challenge here is how 
to manage this risk collectively among 
the members of these leading economies.”

Many of the risks highlighted in the 
survey are largely beyond the control of 
any company and this has far reaching im-
plications on what risk managers can do 
to manage them, argues Singapore-based 
governance and risk manager Eric Lee. 
“Staying diligent and aware of the busi-
ness environment is necessary, as what 
previously was well managed can change 
swiftly,” he said. “Companies and risk 
managers should no longer take today’s 
success for granted but proactively ques-
tion potential emerging risks. Traditional 
sources of risk transfers, such as insur-
ance, might be insufficient and not able to 
keep pace with these new risks.” However, 
executive director of Willis (Singapore) 
Alex Thoms believes that insurance can 
be used as a way of improving customer 
loyalty and overall customer experience. 

“For example, through extended warran-
ty insurance or mobile phone insurance,” 
he said. “These areas may fall under the 
remit of a company’s commercial team 
rather than the risk manager, but their 
relationships with brokers, insurers and 
the like give risk managers a unique po-
sition from which to drive greater knowl-
edge sharing and product development.”

Interestingly, Philippines-based prin-
cipal insurance officer for Insurance 
Services Group Asia at the International 
Finance Corporation Jan P. Mumenthaler 
is of the opinion that the nature of most 
of the top risks “again evidences that 
insurance has limited value in manage-
ment of top risks”. “Risk managers are 
increasingly called upon to think more 
broadly about risk mitigation strate-
gies beyond pure risk transfer,” he said. 
This is why risk managers need to start 
“thinking like a CEO”, argues head of en-
terprise risk management and internal 
audit at Tigerair Gordon Song. “I venture 
to say that gone are the days of specialist 
risk managers with biased focus on very 
narrow subject matter,” he told SR.

Song estimates that technology risks 
form about a third of the Top 10 risk 
profile, “which speaks of the height-
ened awareness of cyber threats in all 
its forms”. “Looking at the grid, I would 
also say that the likelihood and impact 
of technology risks has been underes-
timated,” he said. “Given the increased 
dependency of businesses on technology 
today, I dare say that the likelihood and 
impact of technology risk should mirror 
that of reputation/brand risk – for some 
companies, these two categories of risks 
are synonymous.” Other than a concen-
tration of technology risk, the rest of the 
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Risks by likelihood and financial impact

(continued from p1)

Question: Rate the likelihood and financial impact of the following risks on your business in the next 12 months. Respondents were asked to rate each risk by likelihood and financial impact on a scale of 1-5 (1 being very low, 2 being low, 3 being medium, 4 being 
high and 5 being very high). Risks were grouped into seven categories: social-economic; business strategy; governance; financial; technology; operational and environment. The scatter graph plots the average score for both likelihood and financial impact.
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The StrategicRISK Asia Risk Report benchmark survey

“Your competitors will be 
more of a challenge if they 
innovate and you don’t” 
Eamonn Cunningham, Scentre Group
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“Companies may be 
short-sighted in not being 
aware of longer term risks 
that could impact the 
sustainability and resilience 
of the business” 
Shuh Lin Tan, IHG 

The risk management function in Asia is 
yet to mature into an integral part of the 
business with enterprise wide oversight 
of risk management. The speed of 
transformation must accelerate if Asian 
companies are to achieve their ambitions 
on a global platform while protecting 
their business from a whole array of 
risks associated with operating overseas. 
Achieving this is possible, but it requires 
those individuals responsible for risk and 
insurance management to work differently, 
embrace new technologies and focus on 
the opportunities in risk management 
rather than risk transfer alone.

At Zurich we’re continuously looking 
at ways to innovate by finding new 
solutions that help our customers to 
better understand and protect themselves 
from risks, particularly when they are 
faced with risk exposures in unfamiliar 
markets. Increasingly, customers wanting 
to expand overseas are turning to 
technology to help them map risks and 
visualise the impact of macroeconomic, 
environmental, health, geopolitical, 
technological, and business risk factors on 
individual countries through simulations. 

Access to data that they can rely on 
is crucial to help them make strategic 
decisions on which location to invest 
in. Such companies are using Zurich’s 
Risk Room to understand potential risk 
exposures in different markets in order to 
complement their due diligence process 
and make informed strategic decisions. 

We’re also seeing more interest 
from Asian companies in international 
programs. These companies are rightly 
questioning how compliant their policies 
are in various overseas markets; asking 
how their policies would respond in the 
event of a claim; and wanting to determine 
what insurer premium taxes will need 
to be paid for out-of-territory coverage. 
Such organisations value tools such 
as the Zurich Multinational Insurance 
Application, because it gives them greater 
certainty that their program is compliant 
through comprehensive overview of tax 
and regulatory information for non-
admitted insurance in over 170 countries. 

Those organisations that have 
international insurance programs in place 
want to keep track of their insurance 
policies and coverage, and know the status 

of claims, documents, risk assessments 
and actions. Being able to monitor their 
insurance and risk management program 
online gives the customer more control 
over their risks. In fact, globally we’re 
seeing a lot of interest from customers 
seeking to access their risk engineering 
data so that they can: objectively display 
risk characteristics based on consistent 
risk grading, which can be used internally 
across locations, divisions, geographies or 
with peer groups; identify best practice, 
as well as locations/units that are above 
average and of course those that are 
below average; prioritise where to take 
action by focussing on poorly performing 
risks, taking remedial action as necessary 
to support their loss prevention strategy; 
provide clarity to internal stakeholders 
and in particular at the CFO/C Suite 
level with clear graphs and charts to 
highlight issues and best practice; and 
optimise their risk management budget 
by making informed decisions based on 
facts and insights that drive maximum 
value and impact on risk improvement. 
Corporate customers expect 24/7 access 
to their data business data in the same 

way they want round the clock online 
access to their consumer data and 
service.  This is why we have invested 
in My Zurich – our customers want a 
secure risk management centre that helps 
them control their insurance and risk 
engineering programs and use analytics to 
make better decisions.

Access to insights has never been 
greater. Today’s technology now makes 
it possible for forward thinking risk 
management professionals to embrace 
the power of analytics. Those companies 
that are willing to do things differently are 
driving risk out of their business, reducing 
their cost of risk, while making their 
business more resilient to threats and 
opening the door to opportunities.

Keith Thomas  
CEO, Zurich Global 
Corporate, Asia Pacific

Better risk management with insights and technology

Top risks
As part of the benchmark survey, 117 Asia-Pacific risk and insurance managers ranked 
34 different risks by the likelihood of the risk affecting their business in the next 12 
months and the financial impact if it occurred. Respondents were asked to score each 
risk on a scale of 1-5 (1 being very low, 2 being low, 3 being medium, 4 being high and 
5 being very high). To identify the top risks (that is, those with a higher likelihood of 
occurring in the next 12 months and perceived to have a higher financial impact if they 
occur), we calculated a combined average score for the likelihood and financial impact 
for each risk and ranked them in order. The higher the score, the more likely a risk is to 
occur and to have a high financial impact. 

risk profile “appears to be very diverse”, 
Song adds. “[The concept of] ‘everyone is 
a risk manager’ is the aspiration of every 
risk management advocate out there, and 
with this sort of risk profile, one can see 
why that is important,” he said.

IHG head of risk management for 
Asia Australasia Shuh Lin Tan believes 
the risk ranking could reflect a “percep-
tion of risks in response to recent years’ 
high profile losses, highly debated risks 
and increase in awareness of governance 
across the region, such as tightening of 
the data protection act, banking industry 
watchdog implementation, inflation and 
social security issues, regional security 
and geopolitical issues”. Furthermore, 
she said she was surprised risks relating 
to climate change, fraud and corruption, 
and supply chain did not rate higher. “I 
see many dependencies on each risk,” she 
said. “For example, longer term climatic 
influences affect social security, impact-
ing political risks. Fraud and corruption 
and supply chain risks could cause huge 
losses in businesses that hit the bottom 
line. Companies may be short-sighted in 
not being aware of longer term risks that 
could impact the sustainability and resil-
ience of the business.”

For chief risk officer at Australian firm 
Scentre Group Eamonn Cunningham, 
failure to innovate “was a more signifi-
cant risk in my mind”. “To some extent it 
is connected with international competi-
tion risk,” he said. “Put simply, your com-
petitors will be more of a challenge if they 
innovate and you don’t.” Cunningham 
adds that there are other risks that he 
feels should make the top 10. One of these 
is terrorism: “Certainly this risk has 
become much more significant. The fact 
that some countries have increased their 
terrorism threat levels is relevant here. 
By any stretch of the imagination, likeli-
hood has increased in recent times and as 
a consequence the overall rating should 
increase.” Another is supply chain inter-
connectivity, which Cunningham said in-
creased vulnerability to disruptions and 
therefore “the promptness with which 
greater consequence can come to pass”.

Similarly, Daniel Tan Kuan Wei, second 
vice-president of the Risk and Insurance 
Management Association of Singapore 
(RIMAS) and convenor of the National 

Risk Management Working Group, said 
he was surprised that ‘failure to innovate’ 
was not in the top 10 risks. “This should 
feature high on firms’ risk radars,” he 
said. “Businesses in Asia-Pacific, espe-
cially those in ‘sunset’ industries, need to 
continuously innovate – with new capa-
bilities, product or service enhancements, 
new markets, new channels or forward/
backward integration – to stay relevant 
in today’s realities. Even in ‘blossoming’ 
industries, a firm should never rest on 
its laurels and be complacent on its po-
sitioning.” Tan said economic conditions 
might feature high on the risk radar of the 
region’s risk managers because it was an 
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Scope of the risk/insurance function
The scope of a risk/insurance management function can vary greatly. We asked 
respondents to rate the level of involvement the risk/insurance function has, within their 
firm, in a range of different issues. Respondents were asked to chose from the following 
options: Sole responsibility; regularly involved; some involvement and no involvement.

Base: Total respondents 144 
Question: What level of involvement does the risk/insurance function within your firm have in the following issues?

n  No involvement  

n  Some involvement   

n  Regular involvement  

n  Sole responsibility

Sponsored  
THOUGHT LEADERSHIP

(continued p14)
n 1. Economic conditions in key economies 3.23

n 2. People risk, talent and retention 3.14

n 3. Damage to company reputation/brand 3.12

n 4. International competition 3.00

n 5. Tightening and changing regulation 2.96

n 6. Political risk 2.89

n 7. Price of materials/commodities 2.82

n 8. Loss of customer/critical data 2.79

n 9. Cyber attack 2.77

n 10. Pandemic 2.74

Risk ranking Average combined likelihood and financial impact score (out of 5)
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For PARIMA’s Taiwanese 
representative and associate 
vice president in the risk 
management and auditing 
office of Qisda, Danny 
Lin, the promotion of risk 
management in his country is 
hugely important

‘ Risk management is my career 
– I would not leave this field’

Danny Lin is in charge of risk manage-
ment and internal audit at Qisda, the 
mother company of electronics firms BenQ 
and AUO. Headquartered in Taiwan, the 
group has assets of around $200 billion 
and more than 100,000 employees, and it 
operates facilities in China, Mexico and 
Taiwan that produce electronic products 
for consumer, commercial, medical and 
industrial applications. It is an original 
design and equipment manufacturer of 
everything from digital signage, projec-
tors and scanners, to smartphones, e-read-
ers and medical imaging equipment.

However, Lin says, “in this region, the 
main role we play is manufacturing, not 
branding”. “For example, with iPhone 5, 
Apple might take over 50% of the profit, 
but in Taiwan even though [Taiwan’s elec-
tronics industry] manufactures all the 
components, it takes 1% profit in return,” 
he explains. “We have to take the risk but 
the return is very limited. This is a big risk 
for the Taiwanese electronics industry.”

All that adds up to a serious concentra-
tion of risk, Lin says, due mainly to high 
levels of capital investment. “Each fabri-
cation [plant] costs more than US$3 bil-
lion, so we seriously take care of hazard-
ous risk for the plant itself: fire, chemical, 
explosions and nat cat,” he says. “We also 
have to handle the financial risk – heavy 
depreciation, interest rates, currency risk 
– as well as complicated supply chain dis-
ruption risk.”

A Taiwan first
This is why Qisda (formerly BenQ) 
became the first company in Taiwan to es-
tablish a risk management committee in 
2005, Lin says. “One of the senior manag-
ers was aware of the importance of ERM 
and wanted to establish a risk manage-
ment system, so he hired me and I started 
to build up these kind of infrastructures 
and created a risk management team,” he 
says. “Then I called up senior management 
to see what main risks we might face for 
the coming year, and also provide a risk 
improvement action plan. Every year we 
identify the corporation’s top three risks 
and each risk committee member has 
three risk improvement projects, so we 
have about 30 projects to monitor. That’s 
a fundamental of risk management: to do 
something to improve ourselves continu-
ously, so our risk quality will improve.”

This philosophy is central to Lin’s out-
look on risk management, but not one that 
is found in too many Taiwanese firms, he 
says. “I think that, except for a few com-
panies, most Taiwanese companies have a 
lack of commitment to risk management,” 

Chinese government, so we have to closely 
watch their policies.”

Lin points out that natural catastro-
phes affect Taiwan on a regular basis. 
“The cat issue is quite severe in Taiwan 
because it is in an earthquake zone and 
we have typhoons every year, so the 
people in Taiwan deal with this kind of 
risk very well, but I think we underesti-
mate the impact and the frequency,” he 
says. Talent acquisition and retention 
is another pressing risk area in Taiwan, 
as in many Asian countries, Lin adds. 
“I think Taiwan has a problem with low 
average salary,” he says. “When I started 
my work 20 years ago, an entrant’s salary 
was quite similar to today. So for the 
past 20 years, Hong Kong and Singapore 
salaries might have grown two or three 
times, but Taiwan has stayed the same 
as 10-20 years ago. We face a situation 

“We face a situation where young graduates choose 
their first job in China because the basic salary is 
much higher, and the skilled people move to Hong 
Kong or Singapore for double or triple the pay”

he says. “But our government requires 
publicly listed companies to disclose the 
ERM factors and training for boards. 
“Board members should take 12 hours 
of training in first year then three hours 
annually, and they have to disclose the 
training records in annual reports. This is 
required by law.”

Industry development
Indeed, Lin is keen to promote risk 
management at every opportunity. This 
is why he’s chairperson of the Science 
Based Industrial Park branch of the Risk 
Management Society Taiwan (RMST) and 
a PARIMA board member. Lin has seen 
Taiwan’s risk landscape from a variety 
of perspectives, having worked for three 
years an adjuster at Fubon Insurance, 
three years with Aon, and now 12 years 
in the electronics manufacturing industry. 
He says that the development of China is 
a large and growing risk that he has been 
monitoring for years. “If China grows 
very rapidly, all companies will encounter 
issues such as raw material price rises, 
wage rises and labour shortages,” he says. 
“When it grows slowly, we face overcapac-
ity issues in the steel and solar industries. 
These momentums are controlled by the 
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where young graduates choose their first 
job in China because the basic salary is 
much higher, and the skilled people move 
to Hong Kong or Singapore for double or 
triple the pay.”

Lin says he sees his mission at Qisda 
as creating a platform for BenQ and AUO 
team members to discuss risk manage-
ment and share information. “We can do 
a lot of things to help others and take 
care of all the stakeholders,” he says. “I 
always consider that risk management is 
my career; I would not leave this field. My 
boss told me, Danny, before you retire you 
have to do two things: first is write a book 
to continue all the valuable experience 
and knowledge, to help people prepare for 
and prevent events. The second one is to 
prepare material to become a lecturer and 
speak to people to plant the seeds of risk 
management – and I agree with him!”
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People risk, specifically talent retention 
and acquisition, is a major concern for busi-
nesses and risk managers in Asia-Pacific. 
Many are battling to attract staff with 
good skill sets, language capabilities and 
local knowledge. StrategicRISK’s annual 
risk management benchmark survey found 
that people risk was rated the second most 
pressing threat by risk managers, after 
economic conditions. The results depict a 
risk landscape where a lack of talent is af-
fecting business growth and where talent 
pinching is a growing threat.

Respondents were asked to rate two 
metrics: the likelihood of people risks af-
fecting their business in the next 12 months 
and the financial impact of the threat. SR 
then calculated a combined average for 
‘likelihood’ and ‘financial impact’ to deter-
mine the risks most likely to occur next 
year as well as the highest financial loss. 
On a scale of one to five (one being very 
low and five being very high), people risk, 
talent acquisition and retention scored 
3.04, marginally behind the top risk of eco-
nomic conditions in key economies (3.15).

The views of Singapore-based as-
sistant vice-president in MediaCorp’s  
enterprise-wide risk management office 
Daniel Tan Kuan Wei on people risks tally 
with the survey results. He says that people 
risk is “increasingly gaining prominence 

“The competition for clever people has made 
human talent a top-three risk in China and in 
emerging companies throughout Asia. Attracting 
and retaining human talent is a key risk”  
Gregory McCoy, Lockton

Why people risk is a 
major threat in Asia
StrategicRISK’s inaugural risk 
management benchmark 
survey reveals that human 
capital risks are a huge concern 
for the region. Risk managers 
and brokers explain why

Five minutes with:  
Daniel Tan Kuan Wei, 
MediaCorp’s assistant  
vice-president, 
enterprise-wide risk 
management

This afternoon, Robert Knight, partner 
at global executive search firm Heidrick 
& Struggles, and Eric Schaap, regional 
practice leader at Aon eSolutions Asia, 
will answer the question on the minds 
of many ambitious risk managers: what 
chief executives and headhunters are 
looking for. Ahead of the workshop, 
here is a risk manager’s perspective on 
recruiting talent.

As a senior risk manager, what 
attributes are you looking for in a new 
member of your risk team? 
There are five key attributes:
Passion for risk management: this is 
a very important characteristic. A risk 
manager may have the right skill sets 
and may be able to impart knowledge, 
but if they are not passionate about risk 
management, they will not have a  
genuine desire to help an organisation 
manage risk 
Good communication: written and 
verbal communication skills are 
important as risk managers need to 
‘persuade’ staff at all levels across the 
organisations to think about risk
Ability to empathise: risk managers 
need to be able to understand the sub-
cultures of departments within their 
business and their concerns
Team player: risk managers need to 
work in a team (either within the risk 
management function or network of ‘risk 
champions’) to formulate appropriate 
plans to mitigate identified risks
Integrity: risk managers have to stand 
firm on preventing and mitigating 
emerging risks, which business units 
and/or top management may try to 
sweep under the carpet. 

How can risk managers attract the 
attention of head hunters?  
By getting involved and participating 
in risk management-related activities 
outside their companies. To a certain 
extent, this shows how passionate they 
are about the discipline. 

In many instances, companies poach 
talent from competitors and the 
explanation for this talent theft given 
is because the pool of experienced 
risk managers is small. How 
important is it to attract more people 
into the profession to try to alleviate 
talent poaching?
With the exception of financial 
risk management, the general risk 
management discipline is relatively new 
in Singapore and Asia-Pacific (unlike 
other professions such as lawyers or 
engineers). Thus, building the next 
generation of risk managers is a key 
challenge. It is important to promote risk 
management to the student population. 

Furthermore, Singaporean 
universities do not provide standalone 
degrees in risk management at 
undergraduate level. Instead, aspects of 
risk management, for example financial 
risk management, are taught in modules 
or at postgraduate level. 

However, the skills and knowledge 
of the current pool of risk managers are 
continuously growing, especially with 
more companies implementing risk 
management. 

and coming to the surface in a company’s 
risk radar”. He adds: “Currently, people 
risks are also given similar – if not more 
– emphasis, together with operational and 
business risks.”

The challenge in acquiring and re-
taining talent is significantly affecting 
businesses. Lockton’s managing director 
for corporate and multinational clients in 
Asia-Pacific Gregory McCoy says the spi-
ralling cost of human talent is affecting 
the profitability of firms, particularly new 
investors into the region.  “The competition 
for clever people has made human talent 
a top-three risk in China and in emerg-
ing companies throughout Asia,” he says. 
“Attracting and retaining human talent is 
a key risk.” 

JLT Malaysia chief executive Michael 
Leong operates in a country on the road 
to major growth but facing major human 
capital challenges on the way. “Malaysia 
aims to escape the second-world chasm 
and join the league of high-income na-
tions by 2020, but the biggest deterrent 
to this is the lack of skilled human cap-
ital,” he says. “Malaysia is one of the  
countries that is most affected by brain 
drain, a major problem in terms of deliv-
ering quality and specialised work through 
the utilisation of the appropriate talent, 
but also in terms of being unable to retain 

current local talent or attract foreign 
talent.” 

With a lack of skilled staff, business-
es have been guilty of talent poaching, as 
vice-president of group business assurance 
at Telekom Malaysia Mohamad Bin Mohd 
Zain points out. He adds: “Rather than 
building the expertise in-house, hiring 
staff from other companies will continue 
because of the limited supply of qualified 
ERM practitioners.” 

Even though talent-related risks have 
become more prominent, few risk manag-
ers currently work with HR to prevent and 
mitigate the problem. SR’s survey found 
that more than 40% of respondents have 
no involvement in HR, but since people 
risk is a top concern for business, risk man-
agers should work with HR departments, 
says Kuan Wei. 

“The HR and risk management func-
tions of any business should work hand 
in hand to manage people risk,” he says. 
“The HR function should ‘own’ people 
risk, while the risk managers should work 
alongside as comrades in arms to provide 
value-adding advice and perspectives to 
help the HR function.”

He adds that risk managers can help 
HR ensure that any talent management 
plans “are aligned towards mitigating 
those pressing people risks”.
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“PARIMA represents a 
stepping stone towards 
increasing the maturity  
of risk management in  
Asia-Pacific”

Health insurance is among the most 
relevant and sensitive employee benefits 
coverage provided by global employers. 
For both HR and risk management 
purposes, healthcare benefits help 
companies to attract and retain valuable 
employees, diminishing the risk of staff 
turnover, maintaining a healthy workforce 
and mitigating costs associated with poor 
health. However, the trend of spiralling 
healthcare costs has caused premiums to 
rise considerably. 

Employers have historically lacked 
reliable, evidence-based data on health 
claims trends and underlying drivers. Most 
companies were, and to some extent still 
are, oblivious as to how their employees 
use their health insurance, and how 
an effective health insurance strategy 
can positively contribute to enriching a 
company’s human capital. Fortunately, 
things are starting to turn around. Some 
trends have emerged that could potentially 
end up reducing costs in a significant way.

People and companies are starting to 
realise the value of having a centralised 
provider of information. Having different 
data silos is not enough, especially if these 
silos are not designed to relate to one 
another in a rational manner. Companies 
that implement wellness programs that 
go hand in hand with health insurance 
programs should always keep in mind the 
importance of measuring the return on 
investment of these programs. Although 
companies can use official data, from  
social security offices or government 
entities, these KPIs are not enough. They 
need to know exactly what is going on 
inside the company. 

As one of the world’s leading providers 
of employee benefits solutions, Generali 
Employee Benefits (GEB) has been 
promoting many innovative strategies 
to improve employers’ ability to manage 
health risks and protect their workforce 
through a comprehensive health insurance 
offering and wellness initiatives. Global 

employers and their advisors have come 
to rely on GEB’s wealth of health-related 
data, and its ability to aggregate it in 
comprehensive, meaningful, reliable and 
updated reporting tools to help them make 
sense of the trends, KPIs and suggested 
mitigating factors affecting their health 
insurance risks and costs. 

Among these are GEB’s flagship 
products: Paid Claim Reports and 
Incurred Claim Reports. A Paid Claim 
Report provides a semi-annual summary 
of the distribution of medical claims paid 
over a rolling 12-month period, sorted 
primarily by major benefit class and 
primary diagnostic categories, though 
additional metrics are also provided to 
monitor network usage and a drill-down 
on the largest cost categories. As the 
name suggests, these reports provide an 
immediate, user-friendly view on paid 
amounts, irrespective of incurred date.

An Incurred Claim Report is an annual 
report that incorporates demographic 

counts to provide insight into incidence 
and utilisation, average claim costs and 
total incurred claim costs per member 
year (PMPY) for each benefit class and 
diagnostic category. From this report, GEB 
clients will be able to more easily identify 
principal cost drivers and year-over-year 
trends using normalised data.

Utilising these reports in the context of 
an evidence-based health strategy not only 
allows employers to take better control 
over their insurance costs, but it also helps 
drive their initiatives to improve their 
employees’ overall wellness.

Benefits�for�all�to�see

next level. The plan is to strengthen the 
association’s presence in countries by ac-
tively engaging local communities. This 
can be achieved because we have strong 
representatives at board level from eight 
countries that have helped develop local 
events. We aim to build on this and to take 
the work done locally to the next level by 
launching local chapters.

“Second, the knowledge centre on the 
PARIMA website will be structured fur-
ther, so that technical papers can be ac-
cessed. Finally, PARIMA will continue to 
engage with its local and regional partners 
– insurers, brokers and risk consultants – 
to strengthen these projects.”

Filling the gap
Baron, who is International SOS’s group 
general manager for risk management and 
insurance, decided to set up PARIMA after 
identifying the need for a stronger risk man-
agement culture in the region. Although 
risk managers were already represent-
ed through the International Federation 
of Risk and Insurance Management 
Associations, few local associations (such 
as the Asia Risk Management Institute in 
Singapore and the Malaysian Association 
of Risk and Insurance Management) were 
sufficiently established to offer the support 
and resources needed.

PARIMA’s goal when it launched was 
to fill that gap and provide a platform for 
risk managers to be educated, network and 
share best practice. “Risk management 
procedures across the Asian region vary 
and that’s why a regional association is 
necessary,” Baron said.

The drive to improve the quality of 
risk management is, however, gathering 
pace as more large corporations are de-
veloping their presence in the region and 
PARIMA continues to support and develop 
initiatives to improve standards further. 
“Another sign of improvement is that risk 
management is now on the agenda of all 
organisations in Asia-Pacific and it is per-
ceived as the function that can help ad-
dress business challenges,” Baron said.

Indeed, PARIMA’s work will help risk 
managers navigate their way through a 
risk landscape of ever increasing com-
plexity. Globalisation has forced many 
companies to consider more carefully the 
balance between growth and risk, and 

Baron believes that if the Asian market 
is to respond effectively to the risks asso-
ciated with globalisation, it will have to 
change itself from a culture that is centred 
on insurance buying and procurement to 
one that is driven to manage risk itself. 
“The region is developing risk manage-
ment qualities,” he said. “However, this is 
largely compliance-driven, so it is partially 
missing the point of what added-value risk 
management is.

“This is where PARIMA wants to help. 
The aim is to elevate the skills of the 
people, and move away from a culture that 
is price-driven in terms of insurance pro-
curement, to one that is more strategic and 
looks to risk management. A need arises 
at a corporate level to provide more trans-
parent and relevant information about a 
company’s true risk exposure in the world. 
A lot still remains to be done in terms of  
developing sophisticated risk financing 
processes and transparent and compliant 
systems for corporations to report their 
main risk exposures. However, there is 
a level of willingness from a significant 
number of Asian countries to develop 
common initiatives and PARIMA will help 
support that.”

Sponsored  
THOUGHT LEADERSHIP

Ludovic Bayard
Chief commercial officer, 
Generali Employee 
Benefits Network

(continued from p1)
certification, but I believe it is an initiative 
that will be launched in the future and is 
very likely to mirror what is being initiated 
in Europe.”

Baron will also announce plans to  
develop local chapters, which he believes 
will “develop a strong presence locally in 
several countries to engage risk managers 
by helping them overcome business and 
risk challenges specific to their country”. 
“PARIMA aims to communicate this in the 
language of the risk managers to make 
[our initiatives] as relevant to them as pos-
sible,” he said.

The provision of educational opportuni-
ties is central to the PARIMA conference, 
and Baron believes planned workshops 
will “raise levels of professionalism”. “The 
theme of the conference is ‘A game changer 
for risk professionals’, so [it] aims to em-
power risk managers to reach a higher 
level of recognition and professionalism 
in their respective organisations,” he said. 
“It is fair to say, risk management in Asia-
Pacific still has a relatively low level of 
maturity. Sophistication levels vary con-
siderably from country to country and from 
sector to sector.

“For example, many risk and insurance 
professionals do not hold high-level posi-
tions in their organisations, and in terms 
of sectors, risk management in financial 
services is relatively mature compared to 
other industries. Risk managers in finan-
cial services practise ERM and tend to 
report directly to the board, but this trend 
does not extend to all sectors.”

In his speech to delegates this morn-
ing, Baron will acknowledge the success of 
PARIMA since its launch in April 2013, but 
he will also set risk managers a challenge, 
namely to “step up” to raise standards 
further. “PARIMA represents a stepping 
stone towards increasing the maturity of 
risk management in Asia-Pacific,” he told 
SR. “However, much work remains to be 
done. Delegates at the conference today 
are part of a special professional communi-
ty and this community, managed through 
PARIMA, will provide tools to support risk 
managers to step up.”

In addition to local chapters, these tools 
include developing a knowledge centre on 
the PARIMA website and strengthening 
its local events programme. Baron said: 
“PARIMA’s work needs to be taken to the 

Baron challenges risk managers 
to raise professional standards
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Economic growth and globalisation are 
placing a lot of pressure on risk managers 
to adapt preventive and mitigation meas-
ures robust enough to cope with a growing 
number of risks. Indeed businesses and 
regulators are waking up to the impor-
tance of risk management, and the ques-
tion on the minds of many delegates at to-
day’s conference is how risk managers can 
promote their profession. Here, two senior 
risk managers discuss their views.

ERM maturity
Risk management maturity varies from 
country to country in Asia-Pacific, but 
senior risk managers in those less mature 
countries are working hard to champi-
on enterprise risk management (ERM) 
and improve standards in their coun-
try. One such risk manager is Ly Xuan 
Thu, the head of risk and compliance at 
VinaCapital, a Vietnamese investment 
management company.

Thu is an advocate for ERM and says 
that if any company in Vietnam wants 
to maintain its success it needs to think 
about ERM. “Vietnam could be scored a 
‘two’ in a risk maturity rating of one to 
five, where five is the highest. The two 
ratings for Vietnam are mainly because 
businesses generally lack an integrat-
ed risk management system and under-
standing of ERM.

“Business growth is perhaps one of the 
most important elements in raising the  
maturity level. Where there is growth, 
there is an opportunity to establish a 
formal risk management system to safe-
guard a company’s success. 

“When a company is doing well, there 
is more pressure to protect that success. 
For example, Vietnamese companies that 
want to be listed on the Singapore stock 
exchange because they have expanded are 
often asked to demonstrate that they have 
an ERM framework in place before they 
are eligible to be listed.” 

Her message is clear. She is calling 
on risk managers to help raise standards 
across the country. “More risk managers 
are needed to drive business success,” she 
says. “Better risk management perfor-
mance and higher risk maturity can help 
businesses thrive.”

Thu says that without a strong risk 

management programme, risks such as 
natural catastrophe have a bigger effect 
on businesses.

“Companies lack robust and sustain-
able prevention programmes to deal with 
natural catastrophes. Most Vietnamese 
companies are small and do not have suffi-
cient risk management strategies in place. 
However, some of the larger companies 
have started to think about risk manage-
ment and are building ERM programmes, 
as well as procuring insurance for supply 
chain and business disruption – but this is 
in the early stages.”

Another challenge is obtaining insur-
ance to cover natural catastrophe risks. 
“Many insurers are not willing to under-
write this risk because of a lack of insur-
ance capacity and the fact that they will 
have to pay potentially large claims if busi-
nesses are affected by a nat cat.

“But businesses have found other solu-
tions by turning to other types of cover. 

Gordan Song

Risk management 
maturity in Asia-Pacific 
varies considerably from 
country to country, but the 
momentum to promote the 
profession across the region 
is stronger than ever

Natural disasters could affect business 
continuity and severely damage property, 
and business interruption and building 
risks are areas insurers are likely to cover.”

ESG framework
Looking beyond Vietnam, Thu suggest-
ed that all businesses should implement 
an environmental, social and governance 
(ESG) plan.

ESG is a set of standards for a compa-
ny’s operations that socially conscious in-
vestors use to screen investments.

“For many countries in Asia, ESG will 
be mandatory in the future, so all the 
companies across the Asia-Pacific region 
should start thinking about devising an 
ESG framework.

“This framework will help measure 
the effect and likelihood of ESG risk in 
a sustainable way and it is also a good 
way of minimising the risks from climate 
change-related issues.”

external risk. “It is very difficult for an 
organisation to control the likelihood of 
it happening,” he explained, “thus signi-
fying great uncertainty that invariably 
warrants a blip on a firm’s risk radar.”

Microsoft Asia’s Pierre Noel said that 
he did not think it was surprising to see 
economic conditions the top risk, “as most 
organisations with a chief risk officer role 
usually are in business or industries that 
are sensitive to the global economic land-
scape”. “It is more surprising to see people 
risk as number two,” he said. “It reflects a 
practice – risk management – that is cur-
rently changing fast thorough Asia; more 
organisations are faced with the neces-
sity of bringing on board true risk man-
agement professionals, and with market 
scarcity this usually means poaching. 
This situation is unsustainable and needs 
to be addressed, both by bringing risk 
expertise from overseas, and by ramping 
up academic priorities to churn out more 
risk managers, more rapidly.”

Head of Deloitte’s South East Asia 
human capital consulting practice Nicky 
Wakefield said that there was no doubt 
that people risk, talent and retention 
were increasingly recognised as strategic 
business risks. “Driving a closer align-
ment and working relationships between 
the HR and risk functions within organi-
sations is a necessity if these risks are to 
be better mitigated,” she said. “The value 
that the risk team can add is to bring a 
different lens to people and talent within 
the business from a risk mitigation per-
spective. This can help HR to consider dif-
ferent ways to adjust policy, process and 
systems across the entire employee value 
chain, from recruitment, through devel-
opment to remuneration and retention.”

But global relationship leader at 
Zurich Steve Robertson points out that, 
while people risk was ranked highly by 
respondents, the number of risk manage-
ment teams involved in human resources 
and employee benefits related issues re-
mains low (see ‘Scope of risk/insurance 

management function’ graph, p9). “This 
clearly presents an opportunity for risk 
managers to work more closely with their 
HR colleagues to uncover possible pain 
points and identify where together they 
can add value,” he added. Commenting 
on the StrategicRISK Asia Risk Report 
benchmark survey, Robertson said that 
working with SR on the project had been 
“very beneficial for all involved parties”. 
“The findings provide risk and insurance 
managers with valuable comparative 
benchmarking data and a tool to raise 
awareness of risk issues throughout their 
organisation,” he said.

Log on to StrategicRISK Asia’s website 
(www.strategic-risk-global.com/asia) for 
more coverage of the findings of the bench-
mark survey, including in-depth analy-
sis of what steps risk managers should 
be taking to better measure and manage 
macro risks that are out of their operation-
al control and the issue of whether risk 
managers should be working more closely 
with HR to manage people risk.

Continued from p9

How risk management  
can be improved in Asia 

“Although many companies 
have made quantum leaps, 
there is still a long way 
to go before companies 
in Singapore embrace 
and internalise risk 
management” 
Gordon Song, Tigerair

“More organisations are 
faced with the necessity  
of bringing on board 
true risk management 
professionals, and with 
market scarcity this  
usually means poaching” 
Pierre Noel, Microsoft Asia
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At Allied World in Asia, we have built our 
team around people who are committed 
to the region. We haven’t gone into setting 
up Asia with people who just come over 
for two or three years to get their ‘Asia 
experience’ then go back home. We’ve been 
very focused on people who have dedicated 
their careers to the Asia market, whether 
they are local staff or expatriates. That’s an 
area where we really have differentiated 
ourselves and we’ve been able to put a 
value proposition forward on good people.

Australia, Hong Kong, Malaysia and 
Singapore are four of our main markets in 
the region, along with Japan and to a lesser 
extent Thailand. These countries, as well as 
Indonesia, India, South Korea and Taiwan, 
are areas where there is a lot happening 
with potential clients for us. Our goal in 

these countries is to establish Allied World 
as a specialty carrier of choice. We want to 
be known for our exceptional service and 
for developing innovative products specific 
to the unique risks of these markets.

We recently set up the Australia branch 
of Allied World with five staff members 
based in Sydney. Our team is made up of 
people who understand risk, especially the 
risks within the local markets that they are 
operating in, as people want to do business 
with people who they know and trust. The 
new branch office offers general insurance 
products in lines of business including 
general casualty, healthcare provider facility 
liability, professional liability, mergers and 
acquisitions, and trade credit insurance.

Right now, the market in Asia has 
a lot of insurance companies, a lot of 

competition and a lot of capacity, so our 
strategy is to build a value proposition 
where we recognise that we need to be 
competitive on premium rates, but more 
importantly differentiate ourselves in 
other areas. Our goal is to help our trading 
partners understand that when discussing 
Allied World, we are talking about 
more than price. We are talking about 
exceptional coverage, product innovation, 
new services and added value.

Allied World focuses on specialty 
liability products that are not necessarily 
price or capacity driven, but rather where 
we can bring real value and expertise. The 
key thing is to not try and be a jack of all 
trades and a master of none, but to be the 
opposite: stay within a specific number of 
products and geographic locations and try 

to be really good at what it is that you do.
We are making sure that we’re spending 

time with our trading partners to develop 
products that help them sell. It’s important 
that they can talk about the various things 
you can do to provide better coverage and 
better protection for our mutual clients. 
We can listen to our clients and work 
together to try to find a solution that’s 
beyond how it’s always been done.

A strong focus on people

Ly Xuan Thu

She says that the programme enables 
companies to address ESG risks structur-
ally and that it:
 · helps to identify and evaluate ESG 

effects on business;
 · enables risk managers to assess and 

quantify financial implications;
 · provides a framework that could be used 

to devise mitigation measures;
 · helps businesses to maximise 

opportunities; and
 · enables businesses to monitor their 

performance with regard to managing 
ESG risks.

Internalising ERM
In Singapore, risk maturity is heading in 
the right direction, says Gordon Song, the 
head of ERM and internal audit at the 
Singapore-based budget airline Tigerair. 
“It’s good that Singapore is attracting for-
eign investment and regulators see risk 
management as a big part of corporate gov-
ernance, which is important.”

However, risk management in the 
country is too compliance-driven, he says. 
“Often, people view risk management as 
‘something I have to do’. It is a ‘tick-box’ 
exercise. ‘I will submit an annual report 
that looks good. I don’t want to disclose 
something that is different to my peers be-
cause investors might ask why a big com-
pany such as mine is not doing as well as 
a rival.’”

He says he had expected more 
Singaporean companies to invest in risk 
management in the past decade. “Although 
many companies have made quantum 
leaps, there is still a long way to go before 
companies in Singapore embrace and in-
ternalise risk management in the same 
way some firms have done in Europe and 
Australia, for example,” Song says.

“I want to see Singaporean companies 
move in that direction and internalise risk 
management because there is value there, 
but the value can’t be realised until those 
at the top can make risk management an 
integral process instead of treating it as a 
‘tick the box’ exercise.”

Embedding risk management
The ‘internalised’ risk function in question 
refers to a culture where risk manage-
ment thinking is embedded throughout 
the workforce, from subordinate members 
of staff, middle and senior management 
to executive officers and board members. 
But it is not sufficient to merely embed 
the right systems and culture, and Song 
believes that for risk management to truly 
reach an adequate level of maturity, train-
ing and supporting continuing profession-
al development need to improve. “There is 
not enough training. There are a few certi-
fication-based qualifications so it appears 
training is plentiful but these qualifications 

David Ralph, PARIMA board member 
and senior vice-president at PCCW Ltd
With the exception of some sectors, namely financial 
institutions, risk management is in its infancy in Hong 
Kong and companies that believe they have robust 
risk management are generally displaying tick-box 
processes.

Several factors prevent businesses in Hong Kong 
from adopting strong risk management practices. These 
range from cultural beliefs such as filial control, speed 
to market pressures and ‘we know best’ attitudes. 
Additionally, risks managers, unfortunately, lack the 
recognition, support, and/or respect of colleagues, which 
makes it harder for them to fulfil their role efficiently and 
effectively.

One of the best ways to overcome these challenges 
and improve risk management is through education and 
that is indeed one of the key objectives of PARIMA. 

How mature is risk 
management in  
your country?

are not cheap and companies don’t always 
see the value in investing in them.”

Song is a member of the Institute of 
Internal Auditors Singapore. Comparing 
internal auditing to risk management, he 
says: “Every month, the institute provides 
a schedule of training. This encompass-
es everything from data analytics to the  
nuances of internal audit – and mem-
bers are required to attend 70% of these  
training sessions. 

“There isn’t enough of this type of 
continuing professional development 
programme in risk management. When  
companies are given a training budget, 
they will either have to spend it on certifi-
cation which means only one or two people 
can go on the training programme per year 
(because it’s too expensive), or spend it on 
sending staff to conferences. 

“Although conferences are good they by 
no means compare to structured training 
sessions.”

A lack of affordable training for risk 
managers is one of the reasons why risk 
managers are leaving the profession, Song 
adds. “It is sad when people spend years in 
risk management and then leave. There 
issue is a lot of risk managers believe there 
is no personal growth for them. 

“Where there is growth, 
there is an opportunity 
to establish a formal risk 
management system  
to safeguard a company’s 
success” 
Ly Xuan Thu, VinaCapital

Sponsored  
THOUGHT LEADERSHIP

Bill Cotter 
Executive vice president 
of Allied World’s Asia-
Pacific division

Danny Lin, PARIMA board member 
and associate vice-president at Qisda
Risk management maturity in large electronic 
companies in Taiwan is strong in terms of implementing 
highly-protected risk (HPR) and business continuity 
management. What needs to improve is getting 
businesses to implement ERM and changing the 
reporting line so that risk managers report directly to 
the chief executive or the board.

Roland Teo, PARIMA board member 
and governing council member at 
Risk and Insurance Management 
Association of Singapore
Many companies in Singapore use traditional risk 
management methods, which are generally reactive 
measures. Companies are also jumping onto the risk 
management bandwagon merely to comply with 
policies. On the other hand, a growing number of 
organisations are trying to implement ERM systems 
but many companies and risk managers are at a loss 
on where to start. Demand for ERM has to come from 
businesses and an infrastructure has to be built for 
an ERM ecosystem to thrive. Three main groups have 
to work together (the risk and insurance manager, 
the industry and the government) to: reach out to 
businesses and promote ERM; increase the appetite 
for building the framework; and provide structured and 
holistic training to risk managers.
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