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top risks

Welcome to  StrategicRISK’s 2015 
Australia Risk Report, which 
looks at the major challenges 

to corporates operating in this highly 
competitive marketplace. 

This year’s report draws on the findings 
of StrategicRISK’s first annual Asia-Pacific 
Benchmark Study: an in-depth piece of 
research designed to gauge Asia-Pacific 
corporate risk/insurance managers’ 
opinions on the state of the profession 
and the risk management challenges 
facing companies in the region. Some of 
the results are summarised here, but the 
full report can be downloaded at www.
strategic-risk-global.com/asiariskreport 
The report is also informed by two risk 
management roundtable events hosted 
by StrategicRISK in Melbourne and Sydney 
in October 2014. These events brought 
together risk professionals from national 
and multinationals in the retail, utilities, 
communications and transport sectors to 
explore the risk landscape.

 There was plenty to talk about, with 
challenging global economic conditions, 
access to talent, customer demand and 
the need to innovate high on the agenda.

This report is produced with the support 
of Zurich, and with the assistance of the 
Pan-Asia Risk and Insurance Management 
Association (PARIMA). PARIMA’s aim is 
to strengthen and enhance the risk culture 
in the region through the creation of 
opportunities for education and dialogue 
within the risk management community. 
It is a mission that sits comfortably with 
the aims of our publication and we will 
be working with PARIMA members in 
the future to bring you comprehensive 
coverage of Asia-Pacific’s risk landscape.

IntroductIon

So many rISkS, 
So lIttle tIme

Sean mooney  
Asia editor

EmploymEnt and 
political instability 

NOTE The risk bars indicate the world distribution of the particular risk, from the lowest  
scoring country to the highest. The lower the score, the lower the risk or exposure to the  
particular indicator (a lower score is always positive).
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Country risk staCks  
The Risk Stacks chart shows 
a histogram of the countries’ 
riskiness. Countries are ordered by 
ascending ZRR Metric with lowest 
on the left to highest on the right 
hand side. Within one bin, countries 
are ordered by ascending ZRR 
Metric from bottom to top.
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The Risk Stacks chart shows a histogram of the countries' riskiness. Countries are ordered by
ascending ZRR Metric with lowest on the left to highest on the right hand side. Within one bin,
countries are ordered by ascending ZRR Metric from bottom to top.
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despite a bleaker outlook – fuelled in part by weaker chinese demand for australian 
commodities – australia’s labour market has, so far, managed to withstand the 
headwinds relatively well. this might change, however, should china’s economy – and the 
world economy more generally – decelerate more rapidly. 

Employment

Risk Walls

Employment
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Employing 
workers 

Quality of 
labour

Brain 
drain

Pay and 
productivity

Employment 
of working-age 

population

Australia

Australia’s exposure to political risks remains low, and 
its labour market remains stable, although this might 
change should the demand from China decrease
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Australia’s risk exposure to political volatility risks remains low overall, both in absolute 
terms, as well as compared to its neighbours.

Source: Zurich Risk Room

Political instability
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Top Risks

BENCHMARK study 

In 2014, StrategicRISK conducted its first 
annual Asia-Pacific Benchmark Survey to 
gauge the opinions of Asia-Pacific corpo-
rate risk/insurance managers on the state 

of the profession and the risk management 
challenges facing companies in the region.

The survey set out to provide comparative 
data and thought leadership material to assist 
risk/insurance managers to benchmark their 
role, internal risk function, salary and risk  
priorities with others in the profession. It 
formed part of StrategicRISK’s Asia Risk 
Report, an annual thought leadership study 
examining risk management best practice.

The fieldwork period ran from late 
September until mid-November 2014. During 
this time, a link to an online survey was emailed 
to the audience database of StrategicRISK. This 
comprised senior risk management profes-
sionals representing large national and multi-
national corporations based in Australia, 
China, Hong Kong, Indonesia, Malaysia, the 
Philippines and Singapore. StrategicRISK also 
worked with the Pan-Asia Risk & Insurance 
Management Association to encourage 
responses from their members. 

The StrategicRISK Asia-Pacific benchmark 
study captured feedback from 169 Asia-Pacific-
based corporate risk and insurance managers. 
Almost two-thirds of respondents worked in 
firms with a turnover above US$1bn. 

Top concerns in Australia
To identify the risks of greatest concern to 
Asia-Pacific risk managers, respondents were 
asked to rate 34 different risks by the likeli-
hood of a risk event occurring in the next 12 
months and the estimated financial impact 
this would have on their business. 

Responses from risk managers in Australia 
represented 15% of the total number of 
respondents. Four in every five Australian 
respondents worked for companies with a 
turnover in excess of US$1bn, operating in the 
agriculture, construction, energy, engineer-
ing, food, logistics, manufacturing, retail,  
telecommunications and utilities sectors. 

Respondents were asked to rate likelihood 
and financial impact on a scale of 1-5 (1 being 
very low, 2 being low, 3 being medium, 4 being 
high and 5 being very high). To identify the top 
10 risks of highest concern (that is, those most 
likely to occur with the highest financial 
impact), a combined average score was calcu-
late for likelihood and financial impact for each 
risk. These were then ranked by size. The 
higher the score the more likely a risk was to 
occur and to have a high financial impact. 

Figure 1 lists the top 10 risks of greatest con-
cern to respondents in Australia. Figure 2 com-
pares the individual average likelihood and 
financial impact scores of Australian-based risk 
managers to the average of all respondents.

For most risks, the margin of difference in 
the likelihood and financial impact score is 
only small. This indicates a close alignment 
between Australian and Asia-based risk  
managers in their perception of risk.

The more notable variances in opinion 
were connected with the risks associated with 
“failure to innovate” and “health and safety”, 
which Australian risk managers ranked first 
and second respectively.

Brad Tymmons, enterprise risk and insur-
ance manager at EnergyAustralia, one of 
Australia’s largest energy generators and 
retailer, and president of the Australasia chap-
ter of the Risk and Insurance Management 
Society, suggests the capital, resources and 
opportunities flowing to and from disrupters 
are driving a change in Australia’s developed 
economy, which in turn means companies 
need to innovate to stay competitive. Domestic 
competition is also a factor. As Tymmons 
points out, “international companies continue 
to invest in Australia, competing directly with 
domestic companies for market share.” 

As Eamonn Cunningham, a director of the 
Australasia chapter of the Risk and Insurance 
Management Society and chief risk officer of 
Scentre Group (owner of Westfield shopping 
centres in Australia and New Zealand) explains, 
innovation is a critical component of staying 
ahead of customers’ needs. “Companies need 
to be ahead of the curve in respect of what their 
current or potential customers will want in, 
say, six months or two years,” he says. “This is 
necessary to have a chance to expand. Failure 
to be ahead of the curve in this regard poses a 
major risk for corporates.”

Greater awareness among the workforce of 
employers’ occupational health and safety 
(OH&S) obligations, an increase in OH&S litiga-
tion and higher penalties for breaches are 

driving risk managers concerns around health 
and safety risk according to Mervyn Rea, senior 
risk engineer and head of risk engineering  
customer management, APAC, at Zurich.

“The financial impact may be perceived to 
be higher owing to the higher costs of living in 
Australia, which could trigger greater com-
pensation payments, when compared to other 
areas of Asia,” says Rea. “Also, fines and penal-
ties for breaches of OH&S are likely to be 
higher in Australia.”

Cunningham does not believe the underly-
ing health and safety risk itself has increased, 
rather the perception among risk managers 
that the actual risk exists and is ever present  
has changed. “Clearly, the [health and safety] 
legislation in Australia is playing a part,” says 
Cunningham. “In particular the fundamental 
shift in terms of where responsibility lies from 
the traditional employer/employee to that of 
persons conducting business undertakings.”

Foreign exchange risk
Those risks Australian risk managers ranked 
lower in terms of likelihood and financial impact 
included pandemic and foreign exchange risk. 
Rea says views on pandemic risks may be influ-
enced by the lack of major incidents occurring 
in Australia, as well as a perception that there are 
greater border security and quarantine controls 
in place on the isolated island continent.

“Some organisations in Australia may 
believe that a pandemic strike could be limited 
to one particular city or state, enabling  
business continuity/resilience in other states 
to continue operations,” Rea adds. 

The timing of the survey may have  
contributed to Australian risk managers’ lower 
perception of foreign exchange risk. The survey 
was conducted in a period (September to 
October 2014) when there was closer parity 
between the Australian dollar and the US dollar. 
The volatility and effect of a weaker Australian 
dollar (or a stronger US dollar) in the first two 
months of 2015 should make foreign exchange 
risk a much greater concern. sR

1. Failure to innovate  3.50 2.72 r 
2. Health and safety  3.25 2.68 r 
3. Economic conditions in key economies 3.21 3.32 s
4. Damage to reputation/brand 3.08 3.12 s
5. People risk, talent and retention 3.04 3.14 s
6. Loss of critical IT infrastructure 2.96 2.72 r
7. International competition 2.96 3.00 s
8. Loss of customer/critical data  2.95 2.79 r
9. Political risk  2.92 2.89 r
10. Price of materials/commodities 2.92 2.82 r

Risk ranking Average combined likelihood and financial impact score

Figure 1: risks of highest concern: Australia top 10

Australia Avg. all responses Above or below average



AUSTRALIA | Asia Risk Report

5www.strategic-risk-global.com/asia

Australia Avg. all responses Above or below average

Question: Rate the likelihood and financial impact of the following risks on your business in the next 12 months. Respondents were asked to rate each risk by likelihood and 
financial impact on a scale of 1-5 (1 being very low, 2 being low, 3 being medium, 4 being high and 5 being very high). Risks were grouped into seven categories: 
social-economic; business strategy; governance; financial; technology; operational and environment. The scatter graph plots the average score for both likelihood and 
financial impact. 
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Respondents were asked to rate 34 different risks by the 
likelihood of a risk event occurring in the next 12 months and 
the estimated financial impact this would have on their 
business. Respondents were asked to rate likelihood and 
financial impact on a scale of 1–5 (1 being very low, 2 being low, 
3 being medium, 4 being high and 5 being very high). 

To plot the scatter graph the average likelihood and financial 
impact score was calculated for each risk and plotted along the 
x-axis and y-axis respectively. The scatter graph also displays 
the average likelihood (2.37) and financial impact (2.79) scores 
across all risks. Those risks in the top right-hand corner of the 
graph were rated by respondents as having above average 
likelihood of occurring in the next 12 months and were deemed 
to have an above average financial impact if they were to occur. 

Water shortage

Respondents based in Australia

All respondents from across Asia Pacific

Asia-Pacific risk landscape: risk likelihood and financial impact

Figure 2: average likelihood and financial impact score – Australian respondents compared to all respondents 

International  
competition

Availability of credit

The full results of the survey can be found in StrategicRISK’s Asia Risk Report, published in March 2015. The report is available to download at www.strategic-risk-global.com
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IntroductIon

In late 2014, the cream of the Australian 
risk management community met with 
StrategicRISK, local brokers and insurance 
industry representatives at two events 

held in Melbourne and Sydney.
These risk and insurance management 

roundtables provided a forum for discussions 
that ranged far and wide across Australia’s risk 
landscape.

Each roundtable began with participants 
discussing the events that had affected their 
organisations’ business operations last year, 
before explaining how they had managed and 
mitigated the associated risks.

Many participants described how their 
companies were undergoing major changes in 
the form of restructures, M&As, demergers 
and the hiring of new executive teams. It was 
pointed out that such activity created a host of 
opportunities as well as risks.

As Ian May, risk and insurance manager  
at DownerTenix, a leading delivery partner to 
owners of gas, electricity, water, wastewater, 
heavy industrial and mining assets across 
Australia New Zealand and the Pacific, 
explained, “the engineering and construction 
sector is currently experiencing consolidation, 
which presents opportunities to businesses that 
are stable and well positioned. However, signifi-
cant risks also arise if the consolidation and 
integration processes are not well managed, 
particularly if senior executives depart without 
their corporate knowledge having been  
captured appropriately.”

Participants generally agreed that corpo-
rate risk managers had to keep a close eye on 
issues such as disclosure, compliance, the free 
flow of information to the board and good 
quality due diligence to ensure that change 
was managed effectively. 

One major challenge was identified as 
bringing together key people in different 
teams. Although this was seen as a difficult 
exercise, it was nevertheless necessary to  
prevent overlaps of risk identification and to 

allow for a better understanding of the true 
material risks faced by an organisation.

Uncertainty about world affairs and the 
global slowdown has clearly affected risk out-
looks in Australia and this was a key point many 
of the risk practitioners present made. “The 

current state of the economy continues to pose 
challenges for all industries,” said Eamonn 
Cunningham, chief risk officer at Scentre 
Group, the owner and operator of Westfield 
shopping centres in Australia and New Zealand. 
He added that “some of the factors [responsible 
for the current state of the economy] are exter-
nal, such as commodity prices, while others are 
driven by domestic considerations. Companies 
need to analyse all factors influencing the state 
of the economy, particularly those relevant to 
one’s own industry or organisation.” 

Global markets uncertainty
Bianca Bortolin, group manager, enterprise 
risk at global resources company MMG, sug-
gested firms were likely to face challenges 
from global economic uncertainty for at least 
another five years. She added: “This will mean 
that companies will need to manage risk 
around changing markets.” 

“With lower growth anticipated, this 
means that companies will need to maximise 
value from existing assets,” she said. 

Efficiency drives brought on by tightening 
global markets may in themselves generate 
more risks for firms. As Cunningham pointed 

risk in focus

out: “As enterprises seek to become more effi-
cient they seek to reduce the amount of sur-
plus working capital and invariably adopt a 
just in time process all the way through the 
‘production process’. Consequently, this 
makes the company more susceptible in the 
event of an interruption in its supply chain. 
Given this increasingly more acute vulnerabil-
ity, companies need to have solid resiliency 
plans in place to promptly address supply 
chain interruptions.”

The agility, speed and focus of the board was 
also perceived as being of great importance, and 
this point led into a discussion about the value 
of scenario planning and how risk managers 
were incorporating this into risk processes.

It was suggested that there was increasing 
pressure from many boards for such planning 
to provide more certainty on what is required 
when events occur. 

One example provided concerned Ebola 
planning, with one organisation deploying its 
ERM framework to deal with the crisis as  
soon as possible and then customising the  
framework as the problem developed. As one 
risk manager put it: “It is important to be 

Australian decision 
makers face an  
uptick in risks

‘With lower growth 
anticipated, companies 
will need to maximise 
value from existing 
assets’
Bianca Bortolin, MMG

From cyber, people risk to a changing insurance market, top risk  
professionals reviewed the major challenges faced by Australian  
businesses at two StrategicRISK roundtables held at the end of last year
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nimble in the execution to avoid paralysis  
by analysis”. 

Cyber risks
Privacy and technology-related risks are 
undoubtedly major topics with Australian risk 
professionals, as they were raised repeatedly 
throughout both roundtables. 

According to a new report published by 
Deloitte, Australian companies are more at 
risk of cyber attacks than the rest of Asia, with 
each data breach costing in excess of AU$2.5m. 

Commenting on the findings of the report 
James Nunn-Price, cyber practice leader at 
Deloitte, points out that Australia faces more 
threats than the rest of Asia for three key 
reasons. 

“First, Australia has a high adoption of new 
technology, particularly in key operational 
processes,” Nunn-Price said. “We predict that 
one billion smartphones will be upgraded 
globally in 2015, with Australia the sixth larg-
est concentration of this; Deloitte’s November 
2014 Mobile Survey of 2000 Australians finds 
that 57% of Australians live by their phones  
– Australia is a big target.

“Second, there is easy money to be made. 
Organised crime comprises more than 55% of 
the attacks seen and Australia’s position as  
a wealthy nation and the gateway between 
East and West increases the opportunity for 
criminals. Australia is being targeted from  
all sides.

“Third, Australia is increasingly visible in 
global politics. Its global research shows that 
21% of all attacks are state affiliated, the 
second highest source of attack. This will 
increase as Australia’s global standing increases 
with its national and international success.”

Although most risk managers agree that 
the threat of cyber risk is real, reaching a con-
sensus on where businesses should focus their 
efforts is less obvious. 

Brad Tymmons, enterprise risk and insur-
ance manager at EnergyAustralia, one of 
Australia’s largest energy generators and 
retailer, and president of the Australasia chap-
ter of the Risk and Insurance Management 
Society, believes the continuing rise in phish-
ing attacks, the prevalence of ransomware and 
developments in cloud-based systems (in 
respect of which there are many security and 

IntroductIon

‘companies need  
to be ahead of the  
curve in respect of  
what their current  
or potential customers 
will want in, say, six 
months or two years’
Eamonn Cunningham, Scentre 
Group and RIMS

Shutterstock
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regulatory issues particularly when servers are 
located in other jurisdictions) are some of the 
key cyber risks facing firms in Australia. 

“As the growth of cloud-based information 
management and storage continues to grow are 
the risks understand? What is the level of secu-
rity protecting confidential data stored in the 
cloud? Everyone is sharing the same comput-
ing resources, known as multi-tenancy and this 
creates shared-access risks. It is also important 
that cloud users know the disaster recovery 
capability of the host provider,” he said.

Social media risk is also likely to “increase 
in velocity and impact in the next three to five 
years,” according to an industry expert. 

Social media that is well used, managed and 
monitored is invaluable to organisations. 
However, as risk professionals are quick to 
point out there is often a lack of resourcing, 
strategy or management dedicated to manag-
ing social media risk. When things go wrong, 
firms could face a long road to recovery. The 
impact to reputation, loss of confidential data, 
loss of brand are are obvious core consequences 

of not managing cyber risk, but it is difficult to 
quantify the longer-term impact or level of 
management effort to recover from a social 
media event. 

The interconnectivity of cyber risks was 
raised as an area of concern by Cunningham, 
who warned that the reliance of businesses on 
IT systems and the recent increase in data 
breaches should not be viewed in isolation. 
“Although this may be seen as two distinct 
risks, connectivity in this space draws these 
two together to create a key risk area that 
requires urgent attention,” he said. 

Customers’ needs
Being responsive to customers’ needs while con-
stantly innovating was also a key topic of discus-
sion. Participants agreed there are now many 
opportunities to “connect the dots and have  
a single view of the customer” with increased 
consumer loyalty programmes and the like. 

However, as Lana Radley, risk manager at 
Energy and Multinet Gas, an energy supplier to 

eastern areas of Melbourne and the Mornington 
Peninsula, pointed out, organisations that do not 
adjust their customer communication mecha-
nisms to meet these expectations are likely to see 
their customers defect to competitors. 

“With advances in social media and associ-
ated technologies, customers are becoming 
more informed about their rights and what 
they can expect from services across multiple 
industries,” she said.

“Customers are likely to become more 
vocal with regard to their service demands. 
The speed with which information is uploaded 
and shared on the internet is driving the 
expectation among customers to receive infor-
mation about their service promptly, even 
before changes in service levels occur.” 

 Cunningham suggested that given the cur-
rent heavy spate of domestic and international 
competition, companies need to continue to 
strive to keep their product or service offering 
relevant. “This becomes increasingly more  
difficult as consumers’ needs, wants and 
demands change over time,” he stated. 

“Companies need to be ahead of the  
curve in respect of what their current or poten-
tial customers will want in, say, six months or 
two years. This is necessary to have a chance to 
expand. Failure to be ahead of the curve in this 
regard poses a big risk for corporates.”

 
People risk
Several large infrastructure projects are cur-
rently under way in Australia, with many more 
planned for the near future. Roundtable par-
ticipants were therefore asked where the  
necessary human capital is coming from. 
Unsustainable high labour costs are a major 
risk for large corporates in this area. 

Acquisition and retention of talent is one of 
the top two or three concerns for almost all 
corporates operating in the Asia-Pacific region, 
and Australia is no different. 

Companies are experiencing high staff turn-
over, especially among senior executive staff, 
which makes it harder to mitigate legacy risks 
owing to low corporate memory retention. 

One theory was put forward that some HR 
departments were becoming homogenous in 
terms of their internal culture, and that this 
could lead to a lack of diversity in hires. 

This is what one participant called  
the “colour me grey” effect, in which a  
team made up of similar people is hired by an 
HR team made up of similar people. This 
could result in a possible loss of complexity  
in an organisation’s mix of people, it was 
suggested. 

In the long run, this could mean fewer 
employees with “creative flair and efferves-
cence, and the ability to think outside the 
box”, creating future risks such as lack of  
innovation and organisational stagnation.

There’s a belief that many young graduates 
want “to move up quickly or they’ll  
move out”, and therefore it’s difficult for 
organisations to align their business needs 
with many young employees’ appetite for 
length of stay. 

The need for some form of recognised  
qualification for risk managers was also dis-
cussed, although many at the SR gatherings 
had no formal risk management qualification. 
It was suggested that life experience was the 
key here.

Nevertheless, relevant qualifications were 
seen as essential for young people entering the 
workforce to enable them to “knock on the 
boardroom door”.

Although accreditation is on the agenda, it 
was suggested that being able to mentor others 
to help them manage their department’s risks 
was of utmost importance. 

Changing insurance market
Talk eventually turned to the risks involved in 
the insurance market continuing to operate as it 
is, with falling prices creating an unsustainable 
environment for insurers.

It was suggested that the industry faced its 
most challenging conditions since 2001, with 
a difficult economic environment making 
buyers more price sensitive and pressuring 
brokers and suppliers to reduce costs.

It was suggested that, for the first time in 
many years, long-term relationships between 
firms and insurers were being challenged, 
resulting in smaller margins in an already 
over-serviced market.

Oversupply of capacity and insurance/
broker convergence were mentioned as big 
challenges, with brokers and insurers looking 
for different ways to show their value  
propositions. SR

‘The speed with which information is uploaded and 
shared on the internet is driving the expectation among 
customers to receive information about their service 
promptly’
Lana Radley, Energy and Multinet Gas
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Ever since the motor vehicle became a 
popular and accessible mode of transport, 
a new epidemic regrettably also emerged: 
road trauma. In the four years immediately 
after World War 1, more American citizens 
died on home soil as a result of road crashes 
than the number of American soldiers 
killed on all fronts in the Great War. Indeed, 
it is estimated that more people have died 
in the past 100 years from road crashes 
than people who have died in conflict in 
the same period. For persons under the 
age of 45, the vehicle is the biggest cause 
of death. 

As the motor vehicle evolved, and has 
become safer in design, the attitude of 
drivers has changed: they have become 
greater risk takers.

Road trauma records have, rightly, 
concentrated on fatalities on the roads. 
What is less clear is the number of serious 
injuries caused on the roads, and the effect 
this too has on society, business, and 
individuals. 

Growing casualties
Global road fatalities are estimated at 
around 1.2 million* each year. A conservative 
rate of serious injuries to fatalities would 
be 40:1 globally, so as many as 50 million* 
(about the same as the entire population 
of Australia – twice) are seriously injured 
around the globe annually. If nothing is 
done, the fatality and injury rates are likely 
to double by 2020. 

When considering road fatality statistics 
in Australia and comparing them with its 
neighbours throughout Asia-Pacific, only 
Japan has a better casualty rate per capita. 

thought 
leadership

Road tRauma: 
it’s no 
accident

MERVYN REA  
Senior risk 
engineer and 
head of risk 
engineering 
customer 
management, 
APAC, 
Zurich Financial 
Services Australia

However, when comparing Australia’s 
data with other western cultures, such as 
Europe, there is still some way go. 

Australia has long been considered a 
leading contributor to improvements in 
road safety. Concerted efforts have been 
made to introduce legislation and safety 
initiatives, and yet its road fatality toll 
now stands at the same figures as in the 
1930s. Admittedly, more motor vehicles are 
on the roads since then, but at the same 
time, roads and vehicles have become 
safer too. Despite these efforts, the 
consequences of road trauma on society is 
even greater financially than ever before  
– it is estimated that road trauma costs the 
Australian public purse, or gross domestic 
product, AU$26.5bn^ annually. 

Insurance is only part of the financial 
risk transfer solution – many uninsured 
costs are not considered. Uninsured costs 

associated with road trauma are often 
hard to quantify. The fact that for each 
AU$1 of an insurance claim, there can 
be up to AU$5 of uninsured expenses 
and costs, is a conservative estimate. By 
investing in improved road safety culture, 
businesses can actually generate profit, as 
was highlighted during one of the recent 
Risk Engineering Workshops in Melbourne, 
run in collaboration with the Australasian 
Road Safety Research, Policing & Education 
Conference.

By improving road safety culture within 
businesses, many direct and indirect 
benefits arise. Fewer crashes will mean 
reduced downtime, resulting in greater 
reliability, productivity and customer 
delivery of goods and services. Further, 
of course, fewer crashes mean reduced 
insurance claims, as well as direct, below 

*Source: World Health Organization Global Status Report 

on Road Safety 2013

^ Source : Department of Infrastructure and Transport 

and Regional Economics (BITRE), 2009

excess costs. However, it goes way beyond 
that too. By improving the workplace 
road safety culture, organisations also 
attract and retain staff, with lower rates 
of staff turnover and absenteeism from 
work. Safer drivers also have positive 
improvements on other road costs, such 
as maintenance and fuel efficiency. It is 
estimated that by adopting a safer driver 
culture, organisations can experience 10% 
savings in their maintenance and fuel bills. 

That is why Zurich is always striving be 
thought leaders in road safety; to promote 
greater awareness of the road safety 
issues; and to support customers in their 
strive to reduce road trauma.

Promoting road safety
As one of the largest global motor insurers, 
Zurich believes in working towards a 
sustainable reduction in road traffic 
crashes. By promoting road safety in 
communities where our customers, people 
and shareholders live and work, Zurich 
contributes to society in the context of our 
Zurich Commitment.

Zurich has demonstrated its 
commitment around the world. Here are 
only a few recent examples :
l  Zurich Morocco: educational programme 

for school children in 2012.
l  Japan: fight the distraction from 

smartphones while driving.
l  Global Corporate/Risk Engineering and 

Zurich customer Nestlé conduct regular 
road safety telebriefings for partner 
insurance companies and local customer 
subsidiaries in Africa.
After all, it is estimated that one-third of 

all road trauma is attributed to work-related 
driving and two-thirds of work-related 
deaths involve a vehicle of some kind.

Zurich Australia’s Risk Engineering 
division has also recently organised a series 
of customer workshops on road safety. 
Drawing on expert presenters, as well 
as successful customer case studies, it is 
aimed at highlighting the global, regional 
and local road trauma statistics and how 
local businesses can contribute positively 
to reduce road trauma by being good 
road user citizens, while at the same time 
controlling insured and uninsured costs.

‘By improving road 
safety culture within 
businesses, many direct 
and indirect benefits 
arise. Fewer crashes 
will mean reduced 
downtime, resulting 
in greater reliability, 
productivity and 
customer delivery of 
goods and services’ 
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PeoPle risk

A more mobile, transparent labour market is one of the 
many challenges facing Australian companies in 2015

Australian talent 
on the move

W ith interest rates 
falling and unem-
ployment rates 
rising, Australian 

companies face many challenges 
this year, not least the issue  
of the retention and acquisition  
of talent.

As Australian businesses adopt 
a circumspect approach to invest-
ment, employees will also be more 
weary with regard to changing 
jobs. However, with a plethora of 
social media sites such as LinkedIn 
on which individuals can market 
themselves, the balance of power 
is changing. 

People risk is a major concern 
for all industries in Australia. 

“Whether or not [individuals] 
are part of Generation X or 
Generation Y, in 2015, people see 
themselves as more mobile; they 
see a labour market with increas-
ing transparency through the use 
of social media sites such as 
LinkedIn,” said Eamonn 
Cunningham, chief risk officer at 
Scentre Group, the owner and 
operator of Westfield shopping 
centres in Australia and New 
Zealand, and a director of the Risk 
and Insurance Management 
Society’s Australasian Chapter. 

He continues: “This puts 
added pressure on enterprises to 
acquire and retain appropriate 
talent. Companies need to 
respond to this by making sure 
that their value proposition to cur-
rent employees and the labour 
market pool is clearly articulated.”

The advent of technology is 
also changing the way people 
work and which candidates com-
panies recruit. A more transpar-
ent workforce, who can be con-
tacted anywhere in the world at 

almost any time, is constantly on 
the search to find employment 
that satisfies needs outside its 
daily duties too.

 
Keeping talent
If employees cannot find what 
they want from an employer, irre-
spective of the industry, they will 
soon look elsewhere.

“As companies go through 
transition to become more com-
petitive, attracting and retaining 
the right people, while maintain-
ing a balanced attrition level, is 
key,” said Lana Radley, risk man-
ager at Energy and Multinet Gas, 
an energy supplier to eastern areas 
of Melbourne and the Mornington 
Peninsula. 

“For example, the utilities sector 
has traditionally been conservative 
in nature and has attracted people 
who were comfortable operating in 
that environment. However, with 
the future energy landscape likely 
to change – with higher take up of 
alternative energy sources such as 
solar, battery storage and wind 

– energy distributors need to 
modify their operating models to 
become competitive in this future 
landscape. 

“This therefore requires 
people who will challenge the 
status quo, think outside the box 
and bring and energy and intellect 
to their work. The challenge for 
utilities companies will be in 
attracting these people to what is 
perceived currently as a conserva-
tive, safe industry.”

However, new sectors such as 
utilities are not the only ones that 
will face challenges, and tradi-
tional sectors, such as mining, will 
experience issues as the industry 
cuts back on investment and 
recruitment. 

“People risks can shift quickly 
in the mining industry when the 

context changes,” said Bianca 
Bortolin, group manager enter-
prise risk at global resources  
company MMG. 

“In boom times, there are chal-
lenges to attract and retain talent. 
However, this has now shifted to 
reducing costs so the potential 
threat is lower in our industry at 
present. 

“The current focus is on devel-
oping our people, implementing 
appropriate structures, improving 
productivity and increasing  
localisation in the areas where  
we operate.”

Skill shortages, combined with 
the right amount of experience, in 
the areas of engineering and agri-
culture, are two pressing issues 
that look set to worsen before  
they improve.

‘As companies 
go through 
transition to 
become more 
competitive, 
attracting 
and retaining 
the right 
people, while 
maintaining a 
balanced attrition 
level, is key’
Lana Radley, Energy and 
Multinet Gas
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Australian companies are becoming 
increasingly international. The 2014 
Australia’s International Business Survey 
showed that 1,618 respondents, across all 
manufacturing and services sectors, have 
a presence in more than 120 overseas 
markets. Almost half of these are already 
operating in at least two overseas markets, 
with China, the US, the UK, Japan and New 
Zealand the most common international 
business territories.

However, countries with the greatest 
growth potential often pose the most 
complicated business and insurance 
challenges. Whether your clients have a 
manufacturing plant, office or storage 
warehouse overseas, their unique 
geographic footprint creates unique needs 
that require more than a local Australian 
insurance solution. 

Issuing a policy covering offshore 
business activities seems straightforward, 
but many aspects need to be considered.

l  Can your clients access a loss adjuster 
to assess claims that happen overseas?

l  Is it legally permitted to pay claims in 
each country in which they operate?

l  Are they meeting the insurance tax 
obligations that they have in each 
territory?

l  Do their management and staff 
have the protection they need in  
a foreign environment?

“Recruiting for specialised engineers 
who have the right amount of experience 
is a difficult task,” Radley said. “We may 
attract graduates from a range of fields, 
but we find it more difficult to attract 
skilled people with experience in specified 
roles such as engineering and IT. 

“We are also faced with more competi-
tion for skilled, experienced resources, 
making it more problematic for us to 
attract the right talent.”

Craig Nisbet, head of risk and internal 
audit at the high-performance animal 
nutrition solutions provider Ridley 
Corporation, agrees, especially with regard 
to agriculture. “There is a massive war for a 
shallow pool of talent, particularly with 
agri-business companies,” he said.

Talent identification, retention and 
recruitment are only some of the many 
challenges facing Australian companies  
in 2015. SR

GILES CROWLEY 
Executive general 
manager – global 
corporate Australia 
and New Zealand, 
Zurich Financial 
Services Australia 

The consequences of a breach in meeting 
local regulatory and tax requirements can 
be severe, ranging from fines and penalties 
to even loss of business licenses. 

It pays to have peace of mind that your 
client’s interests are fully compliant in the 
territories in which they operate. After all, 
their business strategy is at stake, not only 
an insurance technicality.

In this complex global business 
environment, it is possible to effectively 
manage risk and resolve claims, but it is 
essential to work with an insurer that has 
in-depth knowledge of the insurance and 
regulatory framework and can service 
businesses locally in multiple geographies. 

Zurich has developed a globally 
trusted solution. Multinational Insurance 
Application (MIA) is its solution for keeping 
on top of the ever-changing global 
landscape of insurance regulation and 
taxation in more than 200 countries around 
the world. 

I encourage you to talk to a member 
of our dedicated team of international 
business professionals about Zurich MIA 
and our international insurance solutions.

With Zurich’s international insurance 
solutions, your customers get:

l   the protection of an insurance brand 
trusted around the world;

l  a global network with local services 
provided by people who understand  
the cultures, languages and laws of their 
specific territories;

l  detailed information on applicable 
country tax and insurance regulations; 
and

l  a single global standard for servicing 
policies and claims reliably and 
consistently. 

thought LEadership
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In 2014, 980 natural catastrophes were 
recorded worldwide, a steep increase com-
pared to the 830 that were recorded in 
2004, according to figures released by 

EM-DAT, The International Disaster Database. 
According to Munich RE, the financial 

consequences of these natural catastrophes in 
2014 amounted to US$110bn, of which only 
US$31bn was insured. At US$7bn, the most 
expensive event in terms of overall loss was 
Cyclone Hudhud, which hit India in October 
20114. Further, approximately 7,700 people 
died owing to natural catastrophes last year.

With natural catastrophes on the rise, 
together with increasingly expensive insur-
ance claims, StrategicRISK asked worldwide 
risk insurance managers how they  
prepare for the future.

“We actively manage natural catastrophe 
risks every day, so our systems are robust and 
regularly reviewed for improvement,” said 
Brad Tymmons, enterprise risk and insurance 
manager at EnergyAustralia, one of Australia’s 
largest energy generators and retailer, and 
president of the Australasia chapter of the Risk 
and Insurance Management Society (RIMS).

“Fire risk during the [summer 2014] heat 
wave materialised this year, affecting our indus-
try. The independent inquiry report into the fire 
made a number of key risk management recom-
mendations such as improvements to emer-
gency response plans, crisis management com-
munication and risk management procedures so 
we have reviewed these recommendations to 
assess our own capability in these areas. Similarly, 
enhanced back-up power supply was identified 
as an area for improvement so we have also 
review our risk mitigation capital expenditure.”

No industry, company or human is exempt 
from the effect of a natural catastrophe and  
it is therefore essential that every precaution 
is taken into consideration in respect  
of insurance. 

“The mining industry constantly needs to 
assess risks associated with natural catastrophes 
as mines operate in countries with cyclones, 
earthquakes and tropical wet seasons, for exam-

ple,” said Bianca Bortolin, group manager, enter-
prise risk at global resources company MMG. 

“These catastrophes need to be managed 
and have adequate controls and plans in place 
to respond if and/or when such events occur  
to minimise the impact. Response plans 
include business continuity planning and risk  
engineering, for example.”

Contingency plans
With disasters and extreme weather condi-
tions fluctuating around the world on a yearly 
basis, most companies are aware that they 
have to prepare for every contingency. 

Of course, companies that faced natural 
disasters for the first time generally have had 
to learn the hard way.

“Companies that have typically been 
exposed to natural catastrophe risks learnt a lot 
once they found themselves in the middle, or on 
the fringe of, significant catastrophe losses,” 
said Eamonn Cunningham, a director of the 
Australasia chapter of RIMS and chief risk officer 
of Scentre Group (owner of Westfield shopping 
centres in Australia and New Zealand). 

“[Businesses should do their] own due dili-
gence in terms of how [natural catastrophes] 

RISK MANAGEMENT

With natural catastrophes, and associated insurance costs, on the rise around the world 
businesses have no excuse for not preparing and putting contingency plans in place

Disasters are never too far away

‘Companies that have 
typically been exposed 
to natural catastrophe 
risks learnt a lot once 
they found themselves 
in the middle, or on the 
fringe of, significant 
catastrophe losses’ 
Eamonn Cunningham, Scentre 
Group and RIMS

can and will affect them all the way through 
the entire procurement, production and  
dispatch cycle. Usually, informal continuity 
plans are formalised and exercised, so the 
enterprise is better prepared for the next time, 
communications are improved and many 
companies create mutual aid agreements  
with other enterprises.”

Business continuity strategies, comprehen-
sive planning and risk engineering are three 
areas were companies can ensure that when 
the natural catastrophe hits, they are not left 
unprepared – and neither are their clients. SR
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