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The Doomsday Clock devised by scientists 
enables us to size up the issues before us, 
move forward with our eyes open and take 
steps to avert a disaster. Sound familiar? 

The clock is ticking

E
arlier this year, scientists reset the 
symbolic Doomsday Clock to its closest 
time to midnight in 64 years. Threats 
such as nuclear weapons, climate 
change and Donald Trump make a 
global cataclysm more likely, they say.

The timepiece, devised by the Chicago-based 
Bulletin of the Atomic Scientists, is widely viewed as 
an indicator of the world’s vulnerability to disaster.

Its hands moved from three minutes to midnight 
to two minutes 30 seconds, symbolising humanity’s 
possible path to catastrophe. 

There’s an interesting corollary between risk 
management and the Doomsday Clock: the general 
consensus with both is that if you can measure risk, 
you can manage it. That’s not to say you can stop 
an event from happening, but a cognizance of the 
risks facing the world – or a company – means you 
can move forward with your eyes open and take 
appropriate steps along the way.  

Companies today are certainly becoming more 
sophisticated in how they measure risk. 

And there’s more literature than ever before (see 
pages 4-5) on the top concerns facing corporates. In 
all of the recent risk reports and predictions – from the 
Doomsday Clock to the World Economic Forum (WEF) 
annual report, to the many other reports put out by 
consultancies, insurers and brokers – two constants 
stood out: the environment and political risk. 

This issue’s two special reports look at both of 
these topics in more detail. We ask what they really 
mean from a business perspective and how strategic 
and forward-looking risk management can help. 

Climate change was the number-two underlying 
trend in the WEF’s 2017 report. For the first time, all 
five environmental risks in the survey were ranked 
both high-risk and high-likelihood, with extreme 
weather events emerging as the single most 
prominent global risk. But if climate change is difficult 
to measure and mitigate on a national or global 
scale, it’s even more challenging for businesses to do 

so, since measurable impacts and controls can be 
somewhat opaque. 

Some companies are giving it a good go, however. 
Ayala Corporation in the Philippines is a great 
example. For this issue, I spoke to the group’s head 
of risk management and sustainability, Victoria Tan 
(p16) – one of the few professionals I’ve met who 
double-hats across the two disciplines. She says 
the combination of risk and sustainability makes 
sense: “We want to be a sustainable and resilient 
organisation and [the board] is expecting that risk 
management will create value for the organisation.” 

Tan and her team are about to embark on the  
first group-wide project on sustainability, aiming  
to reforest and protect 13,000 hectares of land.  
A measurable result and a mitigant to a global risk, 
and the first step for the group in demonstrating the 
actions it’s taking to minimise its impact. 

Environmental impact will be a particularly 
interesting risk for companies to deal with in the 
coming years. Directors for one should be looking at 
the issue in a new light, with some lawyers predicting 
it could be a new frontier for management liability 
claims (see the special Knowledge issue, enclosed).   

In this issue’s other special report, we look at the 
trade credit market as it relates to political risk. The 
changing political landscapes in Europe and the US 
have not left Asia-Pacific unscathed, while a slowdown 
in economic growth has put a dent in optimism and 
increased pressure on businesses operating in the 
region. Taken together, this is having an impact on the 
market for trade credit, as companies look to transfer 
the risk of their portfolio on to insurers. 

So, whether the Doomsday Clock is prophecy or 
fiction, there’s no denying that 2017 will continue to 
bring new challenges for companies and individuals 
the world over. 

If nothing else, it will be an opportunity for prudent 
risk managers to show their worth. 

EMAIL > jessica.reid@nqsm.com
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Roll out the risk reports

The start of a new year brings a flurry of predictions from 
experts about the risks most likely to make the headlines. 
Here’s our round-up of what you need to know.

THE WEF GLOBAL RISKS REPORT
Weapons of mass destruction are the number-one 
concern of global leaders, according to the 2017 World 
Economic Forum (WEF) Global Risks Report. 

The four after that – all related to climate change 
– are extreme weather conditions, water crisis, major 
natural disasters, and the failure of climate change 
efforts to make a difference.

Rising nationalism and reduced co-operation 
among world powers have heightened the risk of 
global conflicts, according to the survey. 

Economic risks were notably absent, given that 
asset price collapse or financial crisis ranked first 
during the survey’s first eight years, from 2007 to 2014. 

This year, concerns about markets largely 
disappeared. Whether measured in terms of impact or 
likelihood, no economic issue made it into the top five 
concerns of world leaders for 2017. 

WEF managing board member Richard Saman 
described the findings as “probably the most 
important WEF report we have ever issued”.

The three main global messages to emerge were 
rising risks related to inequality, polarisation and the 
environment, WEF said. 

ALLIANZ RISK BAROMETER 2017
In Allianz’s annual Risk Barometer, political risk and 
violence ranked much lower: in eighth spot, globally. 

Topping the chart for the fifth year in a row was 
business interruption (BI) – primarily as it can lead 
to significant income losses, Allianz said, but also 
because of new triggers, such as cyber incidents, 
political violence, strikes and terror attacks. 

Market developments and volatility was the 
second-most important business peril, and the top 
concern in the aviation/defence, financial services, 
marine and shipping and transportation sectors, as 
well as across the Africa and Middle East region. 

Natural catastrophes and climate change/
increasing volatility of weather also ranked high on 
the agenda of businesses this year, particularly in 
Asia. Natural catastrophes rank as the top concern 
in Japan and Hong Kong, as well as globally among 
engineering/construction companies.

$3bn
The loss that global insurance 
giant AIG made in the fourth 
quarter of 2016

€3bn 
The amount that German 
insurer Allianz is returning in 
capital to shareholders in a 
share buy-back programme 

5%
QBE Insurance Group’s  
full-year net profit after tax 
for 2016 grew 5% to $844m 

1,000
The Pan-Asia Risk and 
Insurance Management 
Association (Parima) 
announced in February  
that its membership has 
exceeded 1,000

20%
The fall in Swiss Re’s net 
income in 2016, compared to 
the previous year

IN NUMBERS

“DONALD TRUMP’S 
ECONOMIC 
POLICIES COULD 
POTENTIALLY 
DISRUPT 
GLOBAL TRADE 
ARRANGEMENTS.”
Swiss Re Corporate 
Solutions chief economist 
Clarence Wong

4  StrategicRISK  ASIA PACIFIC EDITION Q1 2017 > www.strategic-risk-global.com

ANALYSIS >



TOP RISKS OF THE WORLD ECONOMIC FORUM 
GLOBAL RISKS REPORT 2017

SWISS RE ECONOMIC AND INSURANCE 
OUTLOOK 2017
Swiss Re Corporate Solutions’ outlook, focusing on 
Asia’s projected economic and insurance growth in 
2017, was more positive. In Asia, real GDP growth is 
expected to stabilise at 4.7%, while growth in emerging 
Asia should reach 6.3%. In Asia’s insurance sector, non-
life premium growth projections put China top (7.4%), 
followed by Taiwan (5.7%) and Hong Kong (2.5%). 

But chief economist Clarence Wong outlined four 
key risks to growth, including weak trade activities, 
high debt leverage, a Fed lift-off and the China 
slowdown. “First, the US interest rate rise in December 
last year is signalling the start of normalisation of rates. 
Second ... Donald Trump’s economic policies could 
potentially distrupt global trade arrangements; and 
finally, the recent agreement to cut oil production 
could support oil prices and raise inflation,” he said.

“These uncertainties will add to ongoing concerns 
about Asia’s faltering trade performance and high debt 
levels [but] the overall Asia-Pacific economic outlook 
remains constructive due to robust consumer spending 
and a strong pipeline of infrastructure investment.”

CONTROL RISKS RISK MAP 2017 
Another consultancy, another top five risks that are 
forecast to dominate boardroom discussions. Control 
Risks listed the top five business risks in Asia-Pacific as:
1. The end of globalisation, at least as Asia-Pacific 
knows it
“The backlash in Asia-Pacific’s two biggest markets 
(Europe and the US) against globalisation is the 
greatest threat to this region’s overall economic and 
political security over the next decade, never mind the 
next year,” the report said. 

2. Territorial tensions
“These have been around for decades, but what has 
changed is a new willingness by a resurgent China to 
press these claims and a new apparent ambivalence 
for the US to actively police them.”  
3. Populism and performance legitimacy
“The consequences of the China slowdown and 
Western protectionism will increasingly bite in Asia.” 
4. China’s regulatory whiplash 
“China is tightening its regulatory regime and both 
Chinese and foreign businesses in the country are 
going to feel considerable strain in 2017. The potential 
for trade disputes between most obviously the US and 
China ... could have its nastiest side-effects in punitive 
regulation against foreign businesses.”
5. The fragmentation of IS in Iraq and Syria
“Asia’s terrorism risk landscape has been considerably 
more benign [than the Middle East and Europe’s] – and 
will continue to remain comparatively so.”

VERISK MAPLECROFT POLITICAL  
RISK OUTLOOK
The global instability of 2016 heralds the start of a new 
era of political risk and uncertainty, according to Verisk 
Maplecroft. Its outlook report projects government 
instability up to 2019. According to the data, the Middle 
East and North Africa region and sub-Saharan Africa 
are the most exposed.

Because of Brexit, the UK has one of the highest 
risk profiles in Europe. Across the Atlantic, the Trump 
presidency has raised the US political risk profile.

In Asia-Pacific, Trump’s vow to quit the Trans-
Pacific Partnership could promote instability, but it 
also “presents China with a golden opportunity to 
strengthen its regional leadership role”.

  Economic      Environmental      Geopolitical      Societal      Technological Source: World Economic Forum Global Risk Report 2017

“THE BACKLASH 
AGAINST 
GLOBALISATION 
IS THE GREATEST 
THREAT TO THIS 
REGION’S OVERALL 
ECONOMIC 
AND POLITICAL 
SECURITY OVER 
THE NEXT DECADE.”
Control Risks

2013 2014 2015 2016 2017

Major systemic  
financial failure

Fiscal crises Water crises Failure of climate-
change mitigation  
and adaptation

Weapons of mass 
destruction

Water supply crises Climate change Rapid and massive 
spread of infectious 
diseases

Weapons of mass 
destruction

Extreme weather 
events

Chronic fiscal 
imbalances

Water crises Weapons of mass 
destruction

Water crises Water crises

Diffusion of weapons 
of mass destruction

Unmployment and 
underemployment

Interstate conflict 
with regional 
consequences

Large-scale 
involuntary migration

Major natural disasters

Failure of climate-
change mitigation  
and adaptation

Critical information 
infrastructure 
breakdown

Failure of climate-
change mitigation and 
adaptation

Severe energy price 
shock

Failure of climate-
change mitigation and 
adaptation
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Strongarm tactics  
in the Philippines 

Earlier this year, controversial Philippines president 
Rodrigo Duterte threatened to impose martial law  
on the country as he continued his crackdown on 
illegal drugs. 

“I have to protect the Filipino people. It is my duty. 
And I tell you now, if I have to declare martial law, I will 
declare it,” he said in January. “I don’t care about the 
Supreme Court. No one can stop me,” he added. “The 
right to preserve one’s life and my nation ... transcends 
everything else, even the limitations.” 

Duterte swept to a landslide election victory last 
May, partly on a pledge to crack down on crime. But 
few could have predicted the uncompromising stance 
his administration would take. To date, at least 6,000 
people have been killed in the anti-drugs offensive 
and the president shows no signs of easing up if his 
threats about martial law are anything to go by.

On the flipside, the Philippines has become an 
attractive market for global corporates over the 
past few years, on account of an increased focus on 
boosting foreign direct investment and the economy’s 
status as one of fastest-growing in Asia. Last year, GDP 
grew by 6.8%, topping China’s 6.7% growth, according 
to data from the Philippine Statistics Authority.

Much of this growth has been attributed to policies 
introduced by Duterte’s administration. 

President Duterte is threatening to tear 
up the rulebook as he ramps up his war 
on drug lords. Will he impose martial law, 
and what would that mean for trade? 

So, how likely is martial law, and what would it 
mean for local and international businesses?

ARMED FORCES
Such a move would allow Duterte to enforce civilian 
law by military means, and to lift restrictions on 
detaining suspects without charge. 

“The immediate consequence would be an initial 
increased troop presence in urban areas, checkpoints 
and expanded powers of arrest and detention for 
law enforcement, along with the likely imposition of 
nightly curfews,” says Control Risks senior partner, 
Australia Pacific, Jason Rance.

“Civil society groups and opposition lawmakers 
[who are opposed to Duterte’s strongman methods] 
are also likely to organise public protests and 
demonstrations against the president, meaning 
that there is an additional risk of the government 
attempting to impose a ban on group assemblies 
thereafter, in an attempt to preserve public order. 

“This would likely result in considerable supply 
chain delays and operational disruption, especially if 
protesters resorted to blocking major roads to compel 
the president to revoke the order.”

At present, Rance says, martial law is “unlikely” 
based soley on the country’s drug problem. 

Duterte has pledged to ignore a constitutional 
provision that limits periods of martial law to 60 days, 
and only in response to an invasion or rebellion. 

“Regardless of Duterte’s views on his legal ability 
to unilaterally declare martial law, a nationwide 
declaration would almost certainly trigger a robust 
and lengthy Supreme Court challenge,” Rance says. 

The threat of martial law, and Duterte’s methods 
for combating crime and drugs, may be disagreeable 

1965
Ferdinand Marcos, a Filipino 
lawyer, politician and World 
War II veteran, becomes 
president. 

1972
Marcos declares martial 
law, which remains in place 
until 1981. Parliament is 
suspended, opposition 
politicians arrested and 
censorship imposed. 

1977
Opposition leader Benigno 
Aquino is sentenced to 
death, but Marcos delays  
the execution. 

1983
Aquino returns to the 
Philippines, but is shot dead 
as he leaves the plane amid 
suspicions of official military 
involvement. 

1986
Presidential elections see 
Marcos opposed by Aquino’s 
widow, Corazon. Marcos 
declares himself the winner, 
but Aquino disputes the 
result. In Manilia, mass 
protests (dubbed “people 
power”) force the military to 
abandon Marcos, who flees 
to Hawaii. 

“IF I HAVE TO 
DECLARE MARTIAL 
LAW, I WILL 
DECLARE IT. I DON’T 
CARE ABOUT THE 
SUPREME COURT. 
NO ONE CAN  
STOP ME.”
President of the 
Philippines 
Rodrigo Duterte
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to many international businesses and local people. 
But will they cease doing business in the Philippines? 

Probably not, says Atradius senior economist, 
economic research and development team, Bert 
Burger. “Moral considerations are not for every 
company a prevailing factor to doing business in 
a country,” he notes, though it would have a direct 
impact if Western governments imposed sanctions.

“At the moment, this is far out of sight. China is 
the new friend, the US are busy with the change of 
their president and Europe is not very much looking 
towards the Philippines.”

Like Rance, Burger believes martial law would be 
a “remarkable step” to take. “The president must seek 
approval of the Congress, which in return can overturn 
or extend it. While Atradius cannot predict whether 
Congress will approve it or not, Duterte seemingly 
has a lot of support and some politicians are fearing 
him, but there are senators who are opposed to such 
drastic measures,” he says. 

“Nonetheless, Atradius’s view is that in the long 
term, Duterte’s policies in general are harming the 
status of the Philippines.” 

Some have described the country as a regional 
“runner-up”, due to its good economic policies in 
recent times. “However,” says Burger, “confidence 
of economy participants and the society is very 
important for economic performance in the long 
term. Duterte is not playing a favourable role for this 
equilibrium in the Philippines.”

DINNER WITH THE PRESIDENT
Some of the president’s advisers agree. A few days 
after his latest threats, Duterte hosted a private dinner 
with a handful of the country’s business tycoons. This 
allowed him to lay out his plans for economic growth, 
as well as for stamping out drugs. 

Ayala Corporation group head of risk and 
sustainability Victoria Tan, whose chief executive and 
chairman attended the dinner, said martial law was a 
concern for all corporations in the Philippines. 

While Tan wouldn’t speculate on what martial 
law would mean for Ayala Corporation, she would 
say – having lived through the Philippines’ previous 
period of martial law – that the private sector suffered 
because of such restrictions.

1992
Aquino’s defence minister 
Fidel Ramos wins the 
presidency. 

1998
Former film star Joseph 
Estrada is elected president. 

2001
Estrada is charged with 
plundering more than $80m 
from state funds while in 
office. He is eventually found 
guilty and jailed for life, but 
is later granted a pardon.

2004
Gloria Arroyo wins May’s 
presidential elections.

2010 
Benigno ‘Noynoy’ Aquino 
becomes president.

2012
The government signs a 
framework peace plan 
with the Muslim rebel Moro 
Islamic Liberation Front 
(MILF), ending a 40-year 
conflict that has cost an 
estimated 120,000 lives. 

2016
Rodrigo Duterte and Leni 
Robredo are inaugurated 
as the 16th president and 
14th vice-president of the 
Philippines, respectively.

“THIS WOULD 
LIKELY RESULT IN 
CONSIDERABLE 
SUPPLY CHAIN 
DELAYS AND 
OPERATIONAL 
DISRUPTION, 
ESPECIALLY IF 
PROTESTORS 
RESORTED TO 
BLOCKING  
MAJOR ROADS.”
Control Risks senior 
partner, Australia Pacific 
Jason Rance
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Why skimping on shuteye  
is bad for business

Thomas Edison considered it a waste of time. 
Leonardo da Vinci believed one-and-a-half hours a 
night was enough. Inventor Nikola Tesla went for a 
more expansive two hours. 

Winston Churchill, Margaret Thatcher, Barack 
Obama, Bill Clinton, Donald Trump, Richard 
Branson, Sigmund Freud, Twitter’s Jack Dorsey, 
PepsiCo’s Steve Reinemund... Meet the ‘sleepless 
elite’, those overachievers who remind you why 
you’ll never lead a country, paint the next Mona Lisa 
or spearhead a technological revolution. 

But there is more to this story than assuming 
you need a snooze-poor existence to succeed. 
Explanations exist for the ‘sleepless elite’, including 
a gene that US scientists found, suggesting some 
people genetically need less sleep. However, they 
might be overestimating (or lying about) how little 
sleep they get, and many are actually serial day-
nappers or people who gouge on longer rests at 
weekends. Sometimes, those who skimp on sleep in 
their youth face payback later in life. 

More significant is the overwhelming body of 
evidence that highlights how a good night’s sleep 
boosts productivity, increases concentration and 
repairs the body. Meanwhile, lack of sleep has been 
linked to an increased risk of heart disease, kidney 
disease, high blood pressure, diabetes and stroke. 

The importance of sleep in a corporate setting 
is not just about curbing the ambitions of staff 
who want to caffeine their way to the top. A large 
percentage might be binging on their favourite TV 
series, or being too much of a social butterfly to get 
the recommended seven to nine hours a night.

So, what are the implications for businesses 
when employees fail to manage their sleep?

“The effects from poor sleep management can 
be seen with the rise of several chronic diseases 
and health concerns, which contributes directly 
to employer spend on healthcare and the more 
difficult-to-measure impact on productivity,” says 
Sandra Kuhn, principal, Mercer.

Kuhn cites results from a McKinsey & Company 
analysis that found lack of sleep can account for up 
to $35bn in workplace losses as a result of accidents 
and reduced productivity. “According to a recent 
study, patients with untreated obstructive sleep 

apnea had inpatient costs 82% higher than treated 
patients, while insufficient sleep has been linked 
to chronic diseases such as obesity, diabetes and 
cardiovascular disease, and to depression.”

Kuhn also mentions that according to a US health 
body, the Centers for Disease Control and Prevention 
(CDC), obstructive sleep apnea is America’s second-
most expensive chronic condition at $165bn – right 
below heart disease, and above diabetes and obesity.

“With increased focus on improving overall 
population health outcomes, sleep management can 
play a big role in meeting those goals,” Kuhn says.

Asked if businesses are sufficiently concerned 
about the issue of poor sleep management, she says 
there is increasing awareness, as evidenced by the 

Unless you’re one of the ‘sleepless 
elite’, a good night’s rest is vital.
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“THE EFFECTS 
FROM POOR SLEEP 
MANAGEMENT CAN 
BE SEEN WITH THE 
RISE OF SEVERAL 
CHRONIC DISEASES 
AND HEALTH 
CONCERNS.”
Mercer principal 
Sandra Kuhn

sleep-deprived employees, the risk is that mistakes 
happen. These can be either safety events or indeed 
commercial errors,” he explains.

“Organisations should be aware of the hours that 
employees are working and doing their part to keep 
the balance right to provide the best opportunity for 
employees to remain rested.”

GET YOUR HEAD DOWN
This begs the question of whether organisations 
should teach sleep management the way they do time 
management and communication skills, for example. 
How can a business assist and intervene? 

Kuhn says: “With increased focus on wellbeing, 
including programming to address physical, 
emotional and financial needs, we see a growing 
trend among employers to include sleep management 
programmes. These vendor-based programmes offer 
informational resources, assessment, treatment 
support and ongoing monitoring for improved 
compliance and outcomes.”

Programmes that screen for a broad range of 
sleep-related disorders will often promote treatment 
resources that are difficult for many employees to 
access on their own, says Kuhn.

Bates is wary of a full interventionist approach. 
“I’m not sure I agree [sleep management] should be 
taught, as this is something which is exclusively in the 
personal life of an individual. That said, it can and 
should be included in any wellbeing programme to 
provide an awareness to employees,” he says.

How much corporates want to intervene in sleep 
management is a moot point. Let’s just say that the 
value of well-rested staff is a big enough issue to keep 
executives awake at night. 

• Almost half (46%) believe that lack of sleep has little 
impact on leadership performance.

• Four out of 10 (43%) say they do not get enough 
sleep at least four nights a week (and nearly six out 
of 10 that they do not sleep enough at least three 
nights a week).

• 63% said they were generally dissatisfied with how 
much sleep they get, and 55% were dissatisfied with 
the quality of sleep.

• Almost half (47%) of the leaders in our survey felt 
that their organisations expect them to be “on” too 
long and too responsive to emails and phone calls.

• More than a third (36%) said that their organisations 
do not allow them to make getting enough sleep  
a priority.

• 83% of leaders said their organisations did not 
spend enough effort educating leaders about the 
importance of sleep.

SLEEP PATTERN FINDINGS 
FROM MCKINSEY’S SURVEY 
OF 196 BUSINESS LEADERS

implementation of sleep management programmes. 
But the prevailing thought is that sleep is “just a slice, 
or one of many issues to address”.  

She adds: “In fact, with the high co-occurrence 
between chronic conditions and sleep disorders, 
there really is compelling reason to incorporate sleep 
management programmes into benefit offerings.

“With money spent to support and manage 
cost spent on chronic conditions, the opportunity 
to fully address the condition is left with only 
a partial solution – without treatment for an 
underlying sleep disorder.”

Kevin Bates, group head of risk and insurance 
at Lend Lease, says insufficient sleep is a risk that 
organisations must be alive to. “When you have 

36% 
Said their organisations 

do not allow them to 
make getting enough 

sleep a priority.
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The perfect storm  
battering shipping firms

When Hanjin Shipping Co filed for bankruptcy in 
September last year, scores of ships, thousands of 
crew, and cargo worth billions of dollars were left 
stranded at ports around the world. 

The failure of the world’s seventh-largest 
container shipper affected countless global 
corporates, many of which were reliant on the ships 
as part of their global supply chains. 

While some are hoping Hanjin’s demise is a ‘Lord 
of the Flies’ moment, where one company dies and 
the others survive, others regard it as the omen of a 
bloodbath to come. 

Maritime transport is the backbone of 
international trade and the global economy: about 
80% of global trade by volume and more than 70% of 
trade by value are carried by sea and are handled by 
ports worldwide. 

Despite this, 11 of the 12 biggest shipping 
companies reported huge losses last year, with many 
teetering on the edge of bankruptcy.

So what’s behind the recent spate of financial 
difficulties in the shipping industry, and what does it 
mean for global trade?

AXA’s head of marine for Singapore, Sundeep 
Khera, describes the current state of the industry as 
a “perfect storm”. 

“When rapid globalisation unleashed demand for 
ships carrying goods, [the] majority of ship owners 
invested heavily by placing orders for new ships, 
trying to beat competitors and gain market share,” 
explains Khera, a former ship’s captain who also 
leads AXA’s marine cargo practice in Asia. 

“While these new ships with larger capacity were 
being delivered, global trade sagged [and] hence a 
downturn arrived simultaneously. 

“To add to this, there has been a shift in 
manufacturing where multinational firms are 
increasingly building factories in local markets.”

In other words, the ships are bigger and there are 
more of them, but less cargo needs to be carried. 

“Shipping companies grew faster than 
globalisation justified,” Khera says. 

In fact, the average size of container ships has 

In a globalised world, ship owners 
invested like crazy. But while they’re 
reeling from financial losses, the cost  
of chartering a vessel has plunged.

increased by 90% in the past two decades and total 
fleet capacity in 2015 was four times that of 2000, 
according to the Organisation for Economic Co-
operation and Development. 

On top of this, a drop in oil prices has led to 
sharp cutbacks in oil industry investment – from 
exploration to field development and production 
– leaving many supply ships, rigs and shipyards 
without orders or contracts. 

“The worst-hit sectors in the shipping industry 
at the moment are offshore, container liners and 
dry bulk, with the tanker market already feeling the 
heat,” Khera says. 

ROCK BOTTOM
All of this means that the price for chartering a ship 
has fallen through the floor. 

In 2008/09, ship owners could charge up to 
$20,000 a day. A few months ago, the price was about 
$3,500. Naturally, this has left many ship owners 
unable to service their loans.  

“Record numbers of vessels are in lay-up, with 
charterers slashing rates or terminating charter 
parties altogether,” explains Teo Ti-Pin, head of 
enterprise risk and planning at shipping company 
EMAS Group.

The need for a keener focus on risk management 
in these troubled times has become acute. 

In Ti-Pin’s words, the “volatility and cyclicality of 
the shipping industry make risk management a key 
driver in the effective management of the strategic 
and operational deliverables of the business”. 

“Prudent cash-flow management is critical in 
the shipping industry and has proved to be one 
of the key factors to surviving the unexpected, 
prolonged downturn,” he says, adding that EMAS 
Group has proactively engaged its partner banks 
and implemented mitigation measures to tackle the 
prolonged downturn.

Moreover, he stresses the importance of a solid 
insurance programme.

“Insurances like loss of hire, mortgagee interests 
insurances help to protect the vessel operators and 
lessors,” he says. 

And on the positive side for insurance buyers, 
there are still savings to be had. 

According to Aon’s 2017 market outlook, 
“premium reductions continue to be achievable,” 
with a number of new entrants expected to enter 
the market.

The report notes: “Despite the pressure on rates 

“WHILE NEW SHIPS 
WITH LARGER 
CAPACITY WERE 
BEING DELIVERED, 
GLOBAL TRADE 
SAGGED AND 
A DOWNTURN 
ARRIVED 
SIMULTANEOUSLY.”
Head of marine for 
Singapore, AXA 
Sundeep Khera
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and the opportunities to expand into new product 
offerings, the bulk of market appetite is expected 
to remain for stock throughput, commodities and 
project cargo.” 

According to XL Catlin’s Asia-Pacific marine 
head, Mike Davies, added-value services offered 
by insurers – across underwriting, claims, risk 
engineering and legal functions – “will also 
influence the decision of clients and brokers on 
their insurance carrier selection”.

But the Aon report also highlights a potential 
protection gap for many clients. 

“For example, while a traditional cargo policy 
would cover loss or physical damage to goods 
through a supply chain, difficulties arising from 
Hanjin’s insolvency have highlighted the inability of 
traditional products to indemnify the financial loss 
caused by delay or non-delivery of goods where 
physical damage is not present,” it says. 

The broker’s head of marine for Asia, Peter Hulyer, 
says the insurance market has products available 
to cover the risks mentioned, but the uptake has 
been relatively slow due to the underwriting details 
required to assess the exposures.  

He says ship owners have three choices for 
insurance procurement in this competitive market:
◆  Focus on premium reduction, either from existing or 

new insurers or a combination of the two,
◆   Broadening existing cover, buying ancillary covers 

(such as delay insurance) for a similar premium to 
existing, or

◆    A combination of the two, which will depend 
on loss record, attractiveness of risk profile and 
capability of the insurance broker.

ON THE PRECIPICE
“If premium savings are paramount, as it is for many 
owners in the current shipping market, then Aon 
recommends that owners should not compromise 
too much, and they should ensure that they maintain 
broad cover, a trusted claims leader and first-rate 
security, as these could pay dividends when a serious 
claim arises, and for those on the precipice may help 
to ensure survival,” says Hulyer.

And if the Hanjin bankruptcy wasn’t the Lord 
of the Flies moment some seem to think it was, 
shipping companies will want to make sure they’re 
properly covered. 

“RECORD NUMBERS 
OF VESSELS ARE 
IN LAY-UP, WITH 
CHARTERERS 
SLASHING RATES 
OR TERMINATING 
CHARTER PARTIES 
ALTOGETHER.”
EMAS Group head  
of enterpise risk  
and planning 
Teo Ti-Pin

ALL AT SEA:
THE SHIPPING CRISIS IN FIGURES 
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What’s so cool about 
working in insurance?

Few people grow up dreaming of a career in risk 
management or insurance. Whether they deem it 
dull, tedious or unfulfilling, people are generally more 
attracted to the perceived excitement of a career in 
banking or finance. 

However, according to Swiss Re Corporate 
Solutions, low insurance penetration and a growing 
middle-income sector will combine to make Asia the 
biggest insurance market in 2017 – and this gigantic 
industry will need talent to make it tick. 

Thankfully, steps are being taken to draw attention 
to the types of jobs on offer. Last year in Australia, 
the ANZIIF (Australian and New Zealand Institute 
of Insurance and Finance), with support from NIBA 
(National Insurance Brokers Association), created 
Careers in Insurance to boost the industry’s profile. 

“Our research showed that 94% of insurance 
businesses struggled to find talent,” says Meg 
Brideson, ANZIIF’s general manager of marketing 
and insights. “Attracting and retaining quality talent 
is the key to our industry’s success and it is crucial to 
ensuring that we have the workforce we need in the 
years to come.”

Giles Crowley, head of commercial insurance, 
Zurich General Insurance, Australia and New Zealand, 
agrees that the recruitment problem centres on 
generating interest and excitement about the 
industry. “In times past, many people have fallen into 
insurance, myself included,” he says. “I want to change 
this so that it is more of a proactive decision, because I 
look back now and realise how lucky I was.” 

Most people still misunderstand the sector’s vast 
opportunities and the potential to build a career, he 
says. “At a BBQ, when my role in insurance is raised, 
the standard statements and questions around motor 
and household claims are usually what comes up. 

“Our industry is so much more than this and 
touches and protects so many different and 
unusual parts of society. As an industry, we need 
to message this better and more effectively to a 
much wider audience.” 

Young people entering the jobs market 
tend not to make a beeline for the 
industry – but that has to change 
fast as the Asian insurance market is 
poised to mushroom in size.

“OUR RESEARCH 
SHOWED THAT 94% 
OF INSURANCE 
BUSINESSES 
STRUGGLED TO 
FIND TALENT.”
ANZIIF general manager of 
marketing and insights 
Meg Brideson

How, in that case, can such a problem be solved? 
Implementing initiatives to attract the best and 

brightest talent is a start, says Crowley, but much 
more needs to be done.

“We need to proactively raise awareness in 
schools, tertiary institutions and jobseeker forums 
at all levels about the diverse opportunities, what 
can and has been achieved by individuals and how 
rewarding the insurance industry is,” he adds.

Boosting uptake of insurance will have a natural 
flow-on to the broking and risk management talent 
pool. “There is a general lack of knowledge that these 
jobs in risk exist, and that they can be challenging and 
interesting and also well paid,” says Carolyn Williams, 
director of corporate relations at the UK’s Institute of 
Risk Managers (IRM).

FLEDGLING PROFESSION
One reason for this is that risk management as a 
profession is a relatively recent development. 

Matt Brown, divisional director, risk, at corporate 
governance recruitment firm Barclay Simpson, says 
the lack of a recognised industry standard for risk 
management is a problem. 

“If you look at law or accountancy, they have 
recognised qualifications, and if you talk to an 
American public accountant, they will know what 
a British chartered accountant is. It’s much more 
established,” he says. 

“There is not that commonality in risk management 
at this point in time. But then, it is very much a 
fledgling profession – operational risk is not very old 
compared with law or accounting.”

The industry has to find a way to cope with the 
meagre supply of candidates, Brown suggests. “In the 
past, it has borrowed people with relevant skill sets 
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What attracted you to the  
insurance industry? 
“Initially, I was attracted based on the 
diversity of roles that were available. I 
entered the workforce as an insurance 
broker and throughout my career to date, 
I have been fortunate to be given an array 
of different opportunities in different 
parts of our business at Austbrokers AEI. 
Most importantly, when I did enter the 
industry I had a firm belief that I would be 
challenged and have a fulfilling career.”

Do you think the insurance industry 
is becoming a more attractive career 
option? 
“The industry is attracting a lot more 
younger talent. Both NIBA and ANZIIF 
are working hard in conjunction with the 
branding of ‘Careers in Insurance’ and this 
initiative has driven a lot of insight into 
what the next generation thinks about 
insurance. Students and graduates are 
more open to understanding potential 
roles of how their skills can be applied to a 
particular sector or job role.”

What are the best things about working  
in the insurance industry?
“The industry as a whole is become a lot 
more automated in the processing and 
transactional side of the business. The 
client facing interaction and relationship 
building is fantastic. Both the personal 
fulfilment and financial security within the 
insurance industry also make it one of the 
best financial sectors to be involved in. 
There are also opportunities to travel and 
obtain global experience, which not all 
industries can provide.”

‘INSURANCE IS  
CHALLENGING  
AND FULFILLING’ 

“MANY PEOPLE 
HAVE FALLEN 
INTO INSURANCE, 
MYSELF INCLUDED... 
I LOOK BACK NOW 
AND REALISE HOW 
LUCKY I WAS.”
Head of commercial 
insurance, Zurich General 
Insurance, Australia and 
New Zealand 
Giles Crowley

and moved them into risk functions – certainly that’s 
how operational risk as a discipline grew.”

As Williams points out, “Depending on their sector, 
different professionals will pick up the risk role. Lots 
of people come into risk from insurance, health and 
safety or project management.”

The reputation of risk management as a profession, 
and particularly for roles within banking and financial 
services, may also be discouraging young applicants.

Brown says: “My experience is that really bright 
people who graduated 10 years ago wanted to work in 
the banks, at the cutting edge of financial services.

“Now it’s tech – they’re interested in digital, they 
want to work for Google. That’s more appealing, more 
exciting, and the banks have a tarnished reputation.”

The real game-changer for the risk profession may 
be the move towards defining a clearer career path 
via certification. Last year, the IRM published new 
professional standards, setting out the behaviour, 
knowledge and skills that risk managers should 
demonstrate across four key areas of risk – and at four 
levels of seniority, from entry level to chief risk officer.

In Asia-Pacific, the Pan-Asia Risk and Insurance 
Management Association (Parima) and the Risk 
Management Institute of Australia (RMIA) launched 
separate certification schemes last year.  

RMIA certification committee chair Ken Doughty 
says the intention was to recognise chief risk officers. 

He adds: “Organisations are placing greater 
reliance on having competent senior risk  
professionals to influence, facilitate, evolve and 
guide the design, implementation, maintenance and 
evolution of the organisation’s risk management 
framework.”

And as the world becomes more complex, the 
value placed on risk and risk transfer can only grow. 

Noel Kelly, account 
manager at insurance 
brokers Austbrokers, 
and winner of the 2016 
NIBA Warren Tickle 

Memorial Award for Young Professional 
Broker of the Year, explains why the 
insurance industry appeals.
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R
isk management in the Philippines,  
like many other Asian countries, is 
still a relatively new concept. But 
one softly spoken risk professional 
– Ayala Corporation’s group head of 
risk management and sustainability, 

Victoria Tan – is on a mission to change that.
Born and bred in the Philippines, Tan entered risk 

management in the same way many of her peers did: 
by chance. 

She began her career in accounting and internet 
audit roles, which saw her quickly climb the 
corporate ladder at corporations such as the United 
States Agency for International Development and 
telecommunications giant Smart Communications. 

Then in 2013, she caught the eye of a headhunter 
for Ayala Corporation who asked if she might be 
interested in a risk management role. 

Tan weighed up her options.
“I realised that in audit, you are doing a post review. 

But being in risk management, you are at the forefront 
and you are really helping the company to understand 
the risk and how are they going to achieve their 
objectives,” she says. 

“I also realised I could contribute more if I am part 
of the team that will see things first – rather than at 
the back end and telling them, ‘This could have been 
better if you had done these things.’”

Another drawcard was Ayala Corporation’s 
reputation. It is well known as one of the best 
employers in the Philippines, and it has scale. 

It’s the holding company for several different 
businesses – from real estate to telecommunications, 
utilities, logistics and financial services – with more 
than 35,000 employees across the conglomerate and 
a $10.5bn market cap, as of January 2017. 

In fact, Ayala Corporation is so big that its chief 
executive and chairman, Jaime Augusto Zóbel de 
Ayala, was one of a handful of tycoons to attend 
a private dinner with the country’s new president, 
Rodrigo Duterte, in January. More on that later. 

Suffice to say that Tan seized on  this prestigious 
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company’s challenge. She says she hasn’t looked back. 
Her role today is to co-ordinate and align each of the 

businesses when it comes to their risk, insurance and 
sustainability strategies.

Naturally, the risks facing the various business 
units under the group umbrella – from Globe Telecom 
to Manila Water Company – are vastly different. But 
thankfully, when she arrived, the risk management 
systems across the group were already well established. 

Initially, Tan believed she could make the most 
difference in the process improvements. 

“My first objective was to increase risk awareness 
across the corporation,” she says. “Therefore we’re 
strengthening the risk culture.”

UNDERSTAND, CONSOLIDATE AND REPORT 
The ‘black swan workshops’ are crucial. “In those 
workshops, we have taken out the silo mentality and 
we look at risk on a holistic level,” she says. “It provides 
a collaboration platform for everyone to discuss risks 
and the mitigation plans, [and raises] awareness of 
mitigation consequences to the next person or the other 
teams within the corporation.” 

Tan was also quick to establish an enterprise risk 
management (ERM) council, which encompasses 
all the risk practitioners across the group. One of its 
first projects was the development of a common risk 
language to make risk easier to understand, consolidate 
and report. “So, when you say ‘talent risk’,” Tan says, 
by way of explanation, “are you referring only to the 
recruitment risk or are you referring to the whole holistic 
process within HR?”  

The combination of this common risk language and 
the ongoing introduction of a new risk management 
tool, developed by software vendor Ventiv Technology, 
has gone a long way to clarify the group’s consolidated 
risk register, which Tan compiles every quarter for the 
board and other senior management groups.

“I can now present to the group management 
committee, or to the CEOs, and say, ‘When we speak of 
regulatory risk, this is the definition,’ so they share the 
definition and have a common understanding.”

Regulatory risk is an interesting one for Ayala 
Corporation, and indeed for all companies operating in 
the Philippines.

The January meeting between the president and 
several business leaders, for example, was set up so that 
Duterte could lay out his plans to grow the economy 
and defeat illegal drug rings. 

But it came just days after the controversial 
president had threatened to reintroduce martial law if 

Good for the company  
and the country

She urged Ayala Corporation’s 35,000 
staff to embrace risk culture. Now 
Victoria Tan faces fresh challenges as 
the face of Parima in the Philippines.

“IN OUR 
WORKSHOPS, 
WE HAVE TAKEN 
OUT THE SILO 
MENTALITY AND WE 
LOOK AT RISK ON A 
HOLISTIC LEVEL.”
Ayala Corporation group 
head of risk management 
and sustainability 
Victoria Tan
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<  PLAN OF ACTION Ayala’s Victoria Tan sets herself big goals

“WE’RE EXCITED, AS 
WE ARE TARGETING 
TO REFOREST  
AND PROTECT 
13,000 HECTARES 
OF LAND.”
Ayala Corporation group 
head of risk management 
and sustainability 
Victoria Tan
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efforts to clamp down on the country’s narcotics trade 
proved ineffective. 

Tan wouldn’t speculate on what martial law might 
mean for Ayala Corporation, but she did say that the 
last time it was tried (under the Ferdinand Marcos 
administration, from 1972-81), the private sector 
suffered adverse effects.  

It should come as no surprise, given this backdrop, 
that regulatory risk – and compliance to regulation – 
tops Ayala Corporation’s risk register. 

“[With a] change of administration, you don’t know 
what will be the focus, so how do you move towards 
that?” Tan says. 

“Of course, when the national government is 
changed, the local government also changes, because 
we have only one day that we elect local and national 
officials, so there’s a lot of new relationships that you 
need to interact with.”

Competition risk, disruptive technological risk and 
talent risk complete the combined group’s top five risks.

ON THE ROAD
Aside from risk management, Tan is also responsible for 
handling the group’s insurance optimisation strategy, in 
partnership with broker Aon. 

Together they conducted a risk maturity index 
assessment of the company, which highlighted where it 
was above and below par with its peers. 

This prompted the group to look at its risk transfer 
strategy and the quantification of risk, specifically 
looking at the benefits of a centralised insurance 
approach versus a consolidated one. 

Tan reports that she’s doing a roadshow to each 
of the business’s units. Its purpose is to help them 
understand the results of the research, gather their 
feedback and enable them to move forward this year.

She also has responsibility for promoting and 
reporting on sustainability. It’s a marriage of roles that 
makes sense, she says. 

“For us to be a sustainable and resilient 
organisation, we have to look into the three areas of 
sustainability: the environment, the society and the 
economy. And in looking at these areas we look at the 
different risks that they present,” she says. 

“So our risk assessment processes and systems 
guide us when we look and assess these areas. We are 
always asking the question: what could go wrong? What 
are the risks that these things are presenting to us and 
how are we going to mitigate it?”

To consolidate the group’s sustainability strategy, 
Tan took the same approach she did with risk 

management and established a sustainability council 
with representatives from each of the business units. 

Together, the group discusses all of the material 
issues related to the ‘triple bottom line’ of planet, 
profit and people. Right now, its key focus is mitigating 
greenhouse gas emissions. 

“We’re excited about this one, because this is the 
first group-wide project on sustainability, and we are 
targeting to reforest and protect 13,000 hectares of 
land,” Tan says. 

She counts herself lucky to have strong support 
from management. “The tone from the top is very clear. 
We want to be a sustainable and resilient organisation 
and they are expecting that risk management will 
create value for the organisation.”

THE TIDE IS TURNING
Like many risk professionals, she says her number-one 
challenge is getting buy-in from employees on the 
value of risk management. 

“They’re all busy, so how do you make sure that 
they give priority to risk management?” she asks. “Not 
just because it’s a KRA (key result area), but because it 
will help them.” 

The tide has started to turn, though, if the group’s 
risk culture surveys are anything to go by. “The most 
improved part of risk culture is that they now have a 
person to talk to when it comes to risk management, 
and they know I’ll give them the time.” 

The survey also highlighted where the group wasn’t 

“TO ELEVATE THE 
PROFESSION, NOT 
ONLY IN AYALA 
BUT ACROSS THE 
PHILIPPINES, IS 
REALLY HELPING 
THE PHILIPPINES  
TO BECOME A 
BETTER ECONOMY.”
Ayala Corporation group 
head of risk management 
and sustainability 
Victoria Tan
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“To elevate the [risk management] profession, not 
only in Ayala but across the Philippines, is really helping 
the Philippines to become a better economy. If you 
have more risk managers out there, then all of you are 
working towards mitigating risks and making each of 
these companies more profitable, more sustainable, 
and more resilient, and that’s good for the country, for 
the government and the economy.” 

It seems that Baron’s instincts were right. Since 
launching in the Philippines with just 25 members, 
Parima membership has almost tripled under Tan’s 
stewardship. And she’s not stopping there. 

As far as Tan is concerned, the potential to continue 
growing Parima’s membership in the Philippines is vast. 
To help in her efforts, the association appointed Susan 
Valdez, chief corporate services officer at Aboitiz Equity 
Ventures, as the country’s second board representative 
last November. 

Together, the two women are busy preparing for the 
first major Parima conference of the year, and the first 
to be held in the Philippines. It takes place in Manila on 
28 March (see box, above). 

More than 150 risk professionals are expected to 
attend the event, and it’s this collective power of risk 
management that Tan is most passionate about. 

She truly believes in the profession’s ability to 
help business and government leaders mitigate the 
challenges facing society. 

“We can mitigate risk together,” she says, “not only 
as a corporation, but as a country.”

The Pan-Asia Risk and Insurance Management Association 
(Parima) will hold its first conference for 2017 in the 
Philippines’ capital. 

Focusing on the theme of a “sustainable, resilient and 
intelligent future”, the event will be held on 28 March at the 
Shangri-La at the Fort, Manila.

About 150 delegates and 30 speakers are expected 
to attend.

Parima said the event would provide educational sessions 
and panel discussions to drive home the conference theme.

Ayala Corporation head of group risk management 
and Parima Philippines board member Victoria Tan told 
StrategicRISK that a highlight of the conference would 
be a session featuring the chief executives of two Filipino 
conglomerates: Jaime Augusto Zóbel de Ayala of Ayala 
Corporation and Erramon Aboitiz of Aboitiz Equity Ventures.

“We hope to have a CEO panel right after their speeches,” 
said Tan.

“We will also have educational sessions similar to previous 
conferences and will tackle issues related to human capital, 
political environment, business interruptions, innovations in 
risk management, cyber, reputation, among others.”

Tan said Zóbel de Ayala and Aboitiz will share their views 
on risk management and their expectations of their risk 
management teams.

TYCOONS BOOST MANILA’S 
PARIMA CONFERENCE

doing as well. Chiefly, there was no formal incentive for 
employees to embrace the risk culture, and gaps were 
apparent in risk training. 

To tackle the first issue, Tan worked with the group 
human resources and strategy teams to introduce 
risk management into employees’ key result areas. 
She addressed the second by introducing a new ‘risk 
management 101’ programme as part of the company’s 
induction processes, as well as a series of new events 
and training programmes for existing staff. 

VAST POTENTIAL
Outside of Ayala Corporation, Tan has other 
professional commitments. In December 2014, she 
was invited to join the Pan-Asian Risk and Insurance 
Management Association (Parima) as board 
representative for the Philippines.

She admits she was surprised to be approached. In 
her quest for professional development, she had only 
recently discovered the association. 

“I was really looking for an organisation where 
I could first of all learn, because I was new to the 
profession,” she explains. “So when Franck [Baron, 
Parima’s chairman] asked me whether I wanted to 
represent the Philippines, I asked him, ‘Are you sure you 
want me to be part of this?’” She laughs at the memory, 
in typically self-deprecating style. 

Baron’s persuasive nature prevailed. “He told me 
that it’s not only good for the company, it is also good 
for the country, and on that note I agreed,” she says. 
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Securing cyber resilience,  
SWAT commander-style

It’s just another Monday. Rob has been in his new 
position as chief information officer for barely a 
month and is still getting used to the morning lift 
traffic. Wendy, VP of marketing, turns to him in the lift 
and comments on a strange email, apparently from 
IT, which asks employees to click on a link and reset 
their passwords. Rob is puzzled but does not think 
too much of it. 

As Rob walks down the corridor, he notices a 
flurry of activity almost escalating into a panic. 
By the time he gets to his office, he has an 
overwhelming feeling that something is not right. 
Waiting in his room is his head of security, with 
a grim look on his face and a message Rob has 
been dreading. The company has fallen victim to 
a wide-scale spear-phishing attack. Administrator 
passwords to almost every key system have been 
compromised, and databases have been locked 
down or encrypted by the attackers. Business has 
come to a grinding halt.

This scenario is the worst nightmare of every 
CIO, and indeed every senior executive and board 
director. In this day and age, such a cyber risk 
incident is not unthinkable, and numerous recent 
events are testament to this. Cyber resilience must 
be the top priority of every company. This means:
• Business resilience: having robust preventative, 

detective and response plans to handle  
cyber risks

• Reputational resilience: being well prepared to 
recover stakeholder confidence

• Financial resilience: access to adequate financial 
capacity to respond to cyber incidents
Securing cyber resilience requires a multi-

disciplinary team effort with the grit and know-how 
to tackle unconventional business threats. 

While the individual roles of departments may 
be clear, there is a tendency for ‘silos’, resulting in 
duplicated efforts in some areas, gaps in others, and 
altogether a failure to address the risk holistically. 

Most risk managers traditionally take a somewhat 
perfunctory approach to cyber risks, more often than 
not limiting their contribution to a mere mention 
in the organisation’s risk matrix or featuring some 
obscure metrics in a risk dashboard. 

Instead, risk managers should be playing the 
strategically critical role of a ‘SWAT commander’ – a 
key person responsible for co-ordinating assets in 
responding to a hostile situation, and accountable 
for the success of the mission at hand. 

A risk manager should be a:

VIEWPOINTS > CASESTUDY

GORDON SONG
GROUP RISK AND 
INTERNAL AUDIT HEAD, 
LAZADA GROUP

STRATEGIST
The Strategist understands the business and its 
intricacies, scans the environment, evaluates 
responses and charts out a roadmap to pave the 
way for a more cyber-resilient organisation. They 
recognise the expertise and responsibilities of 
individual functions, yet never fail to orchestrate a 
coherent response to cyber threats. When it comes to 
cyber risks, they are informed of the past, aware of the 
current and look into the future. 

WINGMAN
The Wingman is a dependable aide to the board and 
senior management. More than that, they have their 
back, and are trusted with the professional courage to 
provide an objective assessment of the organisation’s 
cyber resilience. 

They create the ecosystem for cyber resilience 
by organising internal and external expertise. The 
Wingman is a key point of contact with regulators and 
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TOP TIPS IN RELATION  
TO A CYBER SWAT PLAN

Strategist

•  Identifies and evaluates cyber risk in the overall 
context of the organisation’s business model and 
strategies

•  Ensures the existence of a cyber-risk response 
plan and appropriate structure to mitigate and 
respond to cyber risks

•  Evaluates the robustness (strengths and 
weaknesses) of the organisation’s existing cyber-
risk response plan and structure

Wingman

•  Provides objective assessment of the 
organisation’s cyber-resilience strategy and plans 
to enable the board to discharge its fiduciary 
duties for corporate governance

•  Creates an ecosystem to design and execute 
cyber-resilience strategy and plans. Partners 
with internal functional experts (security, crisis 
management, PR/communications, finance, legal/
compliance) and engages external capabilities 
(e.g. consultants) to fill gaps

•  Maintain mutually beneficial relationships with 
regulators and law enforcement agencies

Advocate

•  Leads the change management effort to ensure 
that the management and workforce:  
   - know 
   - understand and believe in 
   - embed 
   cyber risk management in their day-to-day work

Technician

•  Ensures that there is adequate financial capacity 
to respond to cyber incidents. Sources, procures 
and implements cost-effective risk transfer 
solutions (e.g. cyber-risk insurance)

•  Advises the business on process and technology 
to prevent, detect and respond to cyber threats

•  Develops and executes plans to test the 
robustness of cyber-resiliency plans (e.g. crisis 
plans, DRP, BCP, red-teaming)

law enforcement agencies, and actively maintains 
mutually beneficial relationships with the authorities.

ADVOCATE
The Advocate is a change agent. They are a fervent 
believer that cyber resilience comes from shifts in the 
mindset and behaviour of leaders and the workforce 
at large. The Advocate understands the cultural 
barriers and levers and cleverly uses these to drive 
change, embed accountability and instil discipline. 

TECHNICIAN
The Technician understands the risk appetite of the 
organisation, and is astute at designing and procuring 
risk transfer solutions to mitigate financial exposures. 
They are a trusted adviser on process and technology 
to prevent, detect and respond to cyber threats. They 
are also a professional sceptic who develops and 
implements plans to test the robustness of cyber-risk 
mitigation plans.  
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After years of rapid expansion, Asian 
economies are slowing. Cashflow 
problems are getting worse, and the  
only certainty is uncertainty.

In association with

Special report:  
Trade credit 
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I
n a post-Brexit world, where Donald Trump 
is resident in the White House, it looks like 
businesses and risk managers will just have to 
get used to uncertainty and volatility.

President Trump has cancelled a number 
of well-established trade deals, tearing the 

agreements up overnight (along with many deep-
rooted diplomatic traditions); and prime minister 
Theresa May has set about her trade tour of the 
world, looking for new partners once the UK has left 
the relative safety of the European Union.

But while the Leave campaign’s victory in the UK 
has ruffled feathers in mainland Europe, Aon head 
of trade credit risk for Asia, Helen Clark, says the 
effects further afield may not be as immediate or 
wide-reaching as many first expected.

“The effect of Brexit is negligible so far, and 
economists are saying some of the headline 
statements of Brexit aren’t eventuating, such as 
jobs and pricing barriers to trade,” she says. “In 
Singapore, within weeks of the result, there was an 
announcement that Brexit was not expected to have 
an impact on Singapore-UK relations.

“At some point there will be an impact, but it will 
be further down the line.”

As for Trump, and his impact on the global 
economy, Clark says the volatile nature of the new US 
president is a worry for businesses looking to trade in 
an increasingly uncertain global marketplace. So far, 
however, Asia has not felt any real effects.

“The sheer unpredictability of what may or may 
not happen politically and economically [is a worry], 
and the US becoming more protectionist [under 
Trump] could result in more barriers to trade,” she 
says. “The overnight unravelling of trade deals is 
totally unprecedented, but at the moment there 
haven’t been any obvious impacts.”

But change is coming...

A CHALLENGE TO TRADITION
Though the recent upheavals in Europe have yet to 
produce a significant impact in Asia, other factors 

So far, the electoral earthquakes of 
last year have had next to no effect 
on Asia. But this isn’t a time to be 
complacent – change is on its way.
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ructions, Asia watches calmly 
from the sidelines – for now
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“CHANGE IS 
HAPPENING AT AN 
UNPRECEDENTED 
RATE AND IF WE 
DON’T GET AHEAD 
OF THE CURVE, WE 
WILL LOSE OUT AS 
AN INDUSTRY.”
Aon head of trade  
credit risk for Asia 
Helen Clark

 In association with

at play are changing the marketplace for Asian 
businesses. Changing business models as a result of 
an evolving economy (see p26) are causing insurers to 
modify their products as a way of staving off disruption 
from fintech companies, digital start-ups and the like, 
as well as the threat posed by established competitors 
trying to get one step ahead.

“Historically, insurers are traditionalists, but they 
now understand that innovations are fast-paced and 
that they need to adapt,” Clark says. “That is vital to 
ensure growth and that products are valid before 
someone else innovates. Change is happening at an 
unprecedented rate and if we don’t get ahead of the 
curve, we will lose out as an industry.”

This creates opportunities for risk managers 
looking to place increasing levels of cover into the 
trade credit insurance market, and to benefit from the 
risk management support they can garner from their 
insurance partners.

AIG Asia-Pacific head of trade credit, surety and 
political risk, Christopher Shortell, says the risk 
management support that accompanies a trade credit 
insurance policy is often what benefits risk managers 
the most. 

“Trade credit insurers can provide additional 
risk management support to their clients, such 
as assessing the creditworthiness of new trading 
partners, and help businesses grow,” he says. 
“Insurance policies can also act as collateral for bank 
financing, providing further stimulus for businesses 
looking to increase the size and scope of their 
operations.”

As well as carving out new markets through 
improved customer service and enhanced products, 
trade credit insurers in Asia also have access to some 
of the fastest-growing markets in the world. Here, 
market penetration is low, but need is high and 
increasing every day.

According to Aon’s Clark, this means the 
opportunities for insurers, and risk managers looking 
to mitigate their default risks, are vast and increasing.

“There is an opportunity through the emerging 
markets and the sheer size of the economies in Asia – 
two of the top three in the world in China and Japan,” 
she says. “And those opportunities are enormous, 
with two-thirds of the world’s population, but trade 
credit is very new and market penetration is much 
higher in Europe and the US.

“In the last decade, growth has been between 10% 
and 25% – and a further 10% to 15% growth in each 
year is expected over the short to medium term.”
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“COMPANIES 
INSURE THEIR 
BUILDINGS, PLANT 
AND EQUIPMENT 
AND CARS, BUT 
FOR SOME REASON 
DO NOT PLACE 
ENOUGH ENOUGH 
EMPHASIS ON  
THE POTENTIAL 
RISK AND DAMAGE 
A BAD DEBT  
CAN HAVE.”
NCI managing director 
Kirk Cheesman

SPECIAL REPORT > TRADE CREDIT

Insurers suffer as Asian  
defaults multiply

Asia has been a hotbed of economic growth for years 
– propelled to the forefront of global trade by, to a 
large extent, a mighty Chinese economy.

Emerging markets such as Indonesia and 
Myanmar have added fuel to the fire, while more 
established but still growing economies, such as 
Japan and India, have brought further impetus to 
Asian economic progress.

More recently, however, a slowdown in economic 
growth in the region has put a dent in optimism and 
increased pressure on businesses there.

In fact, research from Aon, published as part of 
its 2017 Market Review, found that there has been a 
significant increase in defaults across Asia. China has 
seen a 20% increase, Taiwan 17%, Singapore 15% 
and Hong Kong 15%.

Australia is also in the doldrums. According to the 
NCI Trade Credit Risk Index, produced by specialist 
broker NCI, 2016 had the highest rate of insolvency 
activity since its records began in 2008. 

IN THE RED
Trade credit insurance is considered the ultimate 
protection against bad debts, whereby debtors are 
insured against the risk of insolvency, protracted 
default or political events.

“Trade credit insurance is still widely unknown 
and despite the best efforts of our industry to 
highlight the risks of non-payment of credit risks, 
a bad debt does not hit home until it occurs,” NCI 
managing director Kirk Cheesman says.

“Companies insure their buildings, plant and 
equipment and cars, but for some reason do not 
place enough emphasis on the potential risk and 
damage a bad debt can have.”

But Aon head of trade credit risk for Asia, Helen 
Clark, says the increasing number of defaults has 
resulted in an increased interest in trade credit 
insurance from risk managers and insurance buyers.

“Over the last few years, there has been a greater 
awareness of the importance of risk management of 
receivables and non-payment,” Clark says. 

Falling optimism and crashing commodity 
prices mean that money is tight at many 
Asian companies. As a result, trade credit 
insurers have had their fingers burnt.

“When I came to Asia seven years ago, there 
was little awareness of trade credit insurance, and 
the market has now evolved massively following 
investment and education around the abilities of 
the product.

“The increasing number of defaults experienced 
recently has helped re-focus people on investing 
in managing receivables and choosing the right 
partners [to limit the risk of experiencing a default].”

AIG Asia-Pacific head of trade credit, surety and 
political risk, Christopher Shortell, agrees. He says 
the growing frequency and severity of trade credit 
insurance claims is leading to an increase in the 
number of risk managers looking to take out trade 
credit insurance.

“The frequency and severity of non-payment 
claims has risen across all markets in Asia, 
particularly in China and India,” he says. 

“Ongoing global political and economic 
uncertainty is also feeding ongoing and growing 
interest in trade credit insurance.”

Clark goes along with this. 
“The prices of commodities have gone through 

the floor over recent years and prices are still going 
down, particularly steel,” she says. 

“In China and India there have been lots of 
defaults in the steel sector, driven largely by China 
moving away from a manufacturing economy [to 
one that is more service-based]. There is therefore 
an ongoing adjustment of the market as the 
environment rebalances.

“The commodities market has been a particular 
issue,” she adds. “Balance sheets are weaker and 
that is reflecting the tough market conditions of the 
past four or five years.”

REPOSITIONING
But as well as leading to more interest in the 
product, the challenges in the Asian marketplace 
have created further difficulties for insurers looking 
to turn a profit and grow their books of business.

“Both 2015 and 2016 were not good years for 
most trade credit insurers in Asia,” Clark says. 

“At the end of 2015, there was a significant 
repositioning in credit lines and pricing, and that 
continued into 2016. Most of that has now stabilised, 
but rates have risen by between 5% and 15% in the 
past 12 months.”

Capacity has also fallen in recent years. 
“Many insurers overheated in commodities 

and found themselves with something they didn’t 
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“THE FREQUENCY 
AND SEVERITY OF 
NON-PAYMENT 
CLAIMS HAS RISEN 
ACROSS ALL 
MARKETS IN ASIA, 
PARTICULARLY IN 
CHINA AND INDIA.”
AIG Asia-Pacific head of 
trade credit, surety and 
political risk 
Christopher Shortell

 In association with

SPONSORED WORD

NON-PAYMENT 
IS A RISK FIRMS 
CAN’T AFFORD 
TO IGNORE

CHRISTOPHER SHORTELL
Head of trade credit, surety and 
political risk, Asia-Pacific, AIG

Accounts receivable are often the largest asset  
on a firm’s balance sheet but, unlike cash and 
fixed and movable assets, they are not always 
covered by insurance. This is a notable risk 
management and corporate governance issue, 
and begs the question: can directors and officers 
of public firms really afford not to have this major 
asset protected?

We think the answer is simple. No.
A large, uninsured non-payment can lead to 

a significant loss of profits or even result in the 
insolvency of a firm. This is particularly true for 
businesses with receivable non-payment risk 
concentrated in one or a few large customers.

The situation has been made even more 
worrying by a rise in both the frequency and 
severity of defaults across all markets in Asia, 
particularly in China and India. And with the 
ongoing uncertainty in the global political and 
economic landscape, the need for trade credit 
insurance has arguably never been greater.

In addition to giving insurance protection 
against non-payment risk, trade credit insurers 
supplement their clients’ credit management and 
help them expand sales to new overseas markets 
by evaluating customer creditworthiness.

Trade credit insurance is also used to  
facilitate attractive financing as accounts 
receivable can be used as collateral for loans, 
helping to fund growth and capitalise on new 
business opportunities.

The choice of insurance partner is an 
important one, and clients need to be sure their 
credit insurer is reputable, experienced in the  
field and financially sound.

It is critical that the client focus not only on the 
cost of cover, but also be sure the insurance policy 
is tailored to support its credit management 
process and offer sufficient buyer limit approvals 
to cover a majority of its key buyers.

> For more information please visit www.AIG.com

understand as new business models evolved,” Clark 
says. “As a result, steel capacity has really reduced, 
and for a period in 2016, insurer focus was more on 
cleaning up what they already had, rather than taking 
on new business. But that is changing and we need 
to work hard to ensure we have enough capacity 
going forward.

“Insurers are being more selective in some sectors, 
and one or two underwriters are still trying to stabilise 
their books. But the majority of the market has 
repositioned and is focused on what business they 
want to take on.”

CHECKS AND BALANCES
Increased uncertainty surrounding the payment of 
invoices, and the increased risk of default, have also 
led to insurers completing more due diligence before 
accepting a client, particularly around the interactions 
between different trades and how that affects the risks 
they are taking on.

Clark says that such the benefits of taking out 
trade credit insurance are an important feature 
for businesses looking to limit risk exposures and 
maximise growth opportunities.

“The surrounding risk management support is 
important,” she says. “Businesses need to focus on 
their objectives and their ability to stomach a margin 
of error in their particular market.”

But for this to work, insurers and risk managers 
need to be aligned in their expectations and 
objectives. “Insurers need to understand the risk 
manager’s business, and the risk manager needs  
an insurer who wants to understand the business  
and have the knowledge and insight of the sector  
and fit with the corporate environment they are 
working in,” Clark says. 

“Insurers are very different and the cover of each 
carrier is very different and it is important there is a fit, 
particularly in a specialist market such as Asia.”

It is also important, says AIG’s Shortell, for 
insurance buyers to assess the security of their 
insurance partners, to ensure that they will be able to 
provide the support needed in the event of a claim.

“Clients of trade credit insurers need to make sure 
that their insurance partners are financially secure and 
reliable when it comes to handling claims and default 
situations,” he says. 

“Insurance buyers cannot focus solely on the price 
of the policy, and need to ensure that policy limits and 
restrictions don’t go too far, and that the policy is still 
suitable to the level of cover required.”
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Extreme weather events will only become 
more common, say the climatologists. 
Physically and economically, such a 
change could devastate Asian companies.

Special report:  
Climate change 
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T
he number of natural disasters hitting 
Asia has grown more than sixfold in 
less than 60 years. In 1960, just 22 were 
reported. Last year, the figure was 141.

At the same time, the bill for dealing 
with the aftermath of such events  

has rocketed. So too has the economic cost of 
business interruption.

In response to the increased effects of climate 
change, the World Economic Forum (WEF) 
highlighted extreme weather events as the number-
one global risk for 2017, in terms of likelihood. It had 
been ranked second for each of the past three years.

The WEF’s Global Risks Report also listed weather-
related events among the risks most likely to have 
the biggest impact on the global stage, second only 
to weapons of mass destruction (see p4).

As the World Economic Forum places 
extreme weather events at the top of 
its ‘most likely’ risk list, how can Asian 
businesses protect themselves?

Lloyd’s Asia Pacific chief executive officer Kent 
Chaplin says the impact of such risks in Asia will be 
exacerbated by the nature of the region’s economy.

“Climate change is a risk to businesses and 
communities worldwide. If unmitigated, climate 
change is predicted to cost the world economy 
around 20% of global GDP by the end of this 
century,” he says. “This is an acute risk for Asia as the 
region is more vulnerable to natural catastrophes 
than any other part of the world.

“Many Asian economies are at important stages 
of development and natural catastrophes are a clear 
risk to that development. Climate change can also 
have a greater impact on developing economies as 
they typically have a larger dependence on climate-
sensitive sectors like agriculture.”

Parima chairman and International SOS chief 
risk officer Franck Baron says Asian businesses also 
suffer from a lack of awareness about the benefits of 
risk managing climate change risk.

“The first risk Asian organisations are facing is the 
lack of awareness and integration of climate change 
into their risk management frameworks,” he says. 
“It is usually poorly integrated and not sufficiently 
proactively managed.

“There are some companies who are integrating 
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TOTAL NUMBER OF REPORTED NATURAL 
DISASTERS IN ASIA SINCE 1960
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“IF UNMITIGATED, 
CLIMATE CHANGE 
IS PREDICTED TO 
COST THE WORLD 
ECONOMY AROUND 
20% OF GLOBAL 
GDP BY THE END OF 
THIS CENTURY.”
Lloyd’s Asia Pacific  
chief executive 
Kent Chaplin
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Climate change is affecting 
the world, and Asia is 
feeling it more than most



climate change into their risk management 
frameworks, but the vast majority of companies 
across Asia are not taking this into account. When it 
is implemented, it is often very compliance-driven, 
so they sometimes miss the link to operational risks 
such as business continuity or resilience.”

MONSOON RAINS
Dr Chris Brierley, of University College London’s 
Environmental Change Research Centre, says the 
changing climate is also affecting where future 
storms will occur. He cites the movement of the 
Indian monsoon’s band of heavy rain as a clear 
example of its influence.

“The band of rain will still happen, and it will get 
more intense (see p33), but the location of such 
important features is much harder to know and 
being able to say exactly how much these bands will 
move is awkward,” he says. 

“That means areas on the edge of these areas 
could experience more storms or, conversely, places 
on the other edge of the zone could experience 
fewer as the storms move out of the region.

“The risk we are seeing is that some of these 
storms are happening in new areas already. 
Individual weather events are now starting to 
happen that we can attribute to elements of 
climate change.”

According to Baron, this uncertainty means 
risk managers need to be focusing on business 
resilience and agility, rather than just trying to put 
mitigative measures in place for specific risks.

“Risk management should help organisations to 
think outside of the box,” he says. “The next thing 
that is going to happen may not have happened 
before, so risk managers need to think about 
managing resilience, business continuity and agility 
to cope with an incident or catastrophe, whatever 
the form of the crisis.

“The level of uncertainty is becoming larger, so it 
is not about trying to list all the scenarios, it is more 
about ensuring an organisation is sufficiently agile 
to cope with the need for better resiliency.”

And with new US president Donald Trump 
cancelling agreements to combat climate change 
and even calling the science behind it into question, 
Brierley says he is worried for the future of our 
planet. “There is insufficient being done and I 
fear we are going to end up with what the UN has 
described as a dangerous climate,” he says. “There 
was a big agreement in Paris last year where we 

TOP 5 MOST LIKELY  
GLOBAL RISKS FOR 2017

01 Extreme weather events

02 Large-scale involuntary migration

03 Major natural disasters

04 Large-scale terrorist attacks

05 Massive incident of data fraud/theft

agreed we are going to aim for a 1.5 degree increase 
in global mean temperatures, and certainly well 
below two degrees, and it will need a lot of effort just 
to get to even two or 2.5 degrees. 

“On the other hand, the fact that the Paris 
agreement happened at all is very positive – it shows 
we are going to do something. Before that, I felt that 
globally we were ignoring the problem and even if 
Trump and the big capitalists are against it, we have 
agreed that at some point we will be keeping the level 
of carbon and greenhouse gas emissions at zero.”

LIFE OR DEATH
Brierley is cautiously optimistic that organisations 
will, in time, see the business case for taking action.

“If you are a coal company and accept that at 
some point, any emissions coming from the burning 
of coal will need to be captured,” he says, “then you 
can either take the decision to make as much money 
as possible now, knowing that the whole business 
model dies at some point in the future, or take the 
decision that ‘I need to invest now in technology that 
can capture those emissions’.

“That results in changing perceptions as to what 
the future holds.”

“I FEAR WE ARE 
GOING TO END UP 
WITH WHAT THE 
UNITED NATIONS 
HAS DESCRIBED 
AS A DANGEROUS 
CLIMATE.”
UCL climate researcher 
Chris Brierley
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With the impact of climate change being keenly felt 
across Asia (see p30), risk managers are increasingly 
turning to the insurance industry not just for risk 
transfer, but consultancy and risk mitigation advice.

Businesses such as Willis Towers Watson are taking 
complex models to clients to help with predicting, 
and reducing, the impact of natural disasters. As 
Alex Thoms, the firm’s head of large clients in Asia, 
explains: “We take the details of their sites into our 
modelling systems and help them understand their 
exposure to different natural catastrophes, and the 
likelihood of an event happening. 

“That helps them take a more informed 
view – if they have a significant exposure, 
we can then think about what to do to 
mitigate that risk. Have they got the right 
natural catastrophe defence measures 
in place? Do they have the ability to 
move manufacturing to another site if 
they are hit by a natural catastrophe?

“If you can understand the risk better, 
then you can go to the insurance market 
in a more informed way. You end up getting 
better cover at a better price.”

Risk managers still need to be informed about the 
benefits of such consultancy services, adds Thoms.

“Companies are aware of the risk, but they are 
not aware of how brokers, advisers and consultants 
can help them, and they also need to understand the 
repercussions, not only in their own business but on 
their supply chain as well,” he says.

Swiss Re Corporate Solutions head of innovative 
risk solutions APAC, Didier Bélot, says insurers can 
help businesses reduce their exposure in several 
ways. “Disaster risk mitigation and climate adaptation 
are keys to strengthening community and business 
resilience,” he says. “Swiss Re works with governments 
and public sector entities to develop risk prevention 
strategies and ways to finance them. Some examples 
of climate change risk management include reducing 
emissions through regulations and adding cost to 
greenhouse gas emissions.

“Adaptation, on the other hand, would include 
measures such as land-use planning and building 

codes, response planning, disaster recovery, impact 
assessment of critical systems and resources and 
efforts to reduce emissions from existing operations.”

Lloyd’s Asia Pacific chief executive officer Kent 
Chaplin says the more traditional risk transfer function 
of an insurer still has an important role to play.

“There are a variety of insurance products to 
protect against the impact of extreme weather,” 
he says. Buyers should check that these cover all 

weather-related perils, he adds. “When Hurricane 
Katrina struck, the insurance industry paid out 

almost $80bn in claims, with Lloyd’s alone 
paying $10.3bn. This covered a variety 
of losses from property, energy, marine, 
accident and health, liability and agriculture.

“Regrettably, not all countries have 
enough insurance to cover their natural 

catastrophe exposures and there is an 
underinsurance gap across much of Asia-

Pacific.” Last November, he notes, eight Lloyd’s 
syndicates announced a disaster resilience 

facility with £400m ($490m) of capacity for the benefit 
of developing economies.

Bélot notes that corporations are increasingly 
exploring the use of tailored parametric products 
where traditional cover has been hard to obtain. 

“Unlike insurance, which indemnifies for a physical 
loss, parametric products provide a very quick and 
pre-agreed payout that is based on the measured 
physical parameter , such as the magnitude of an 
earthquake or the wind speed of a storm,” he says.

SPECIAL REPORT > CLIMATE CHANGE

The changing face of  
catastrophe insurance

With insurers’ advice, risk managers 
have a better chance of predicting and 
reducing the impact of natural disasters.

A corporation in the Philippines contacted the Swiss Re 
Corporate Solutions Innovative Risk Solutions team with a view 
to arranging a parametric product. 

The company was concerned about future losses to 
transmission and distribution assets that had been affected  
in the past.

To help the client, Swiss Re Corporate Solutions provided 
the country’s first parametric tropical cyclone and earthquake 
product. The coverage pays out within 30 days if a given 
intensity of tropical cyclone or earthquake occurs, providing 
essential support for companies looking to recover quickly in 
response to a natural disaster.

PARAMETIC INSURANCE 
IN ACTION

$330m 
The amount that natural 

disasters linked to climate 
change have cost Unilever, 

according to its CEO

$80bn  
The amount paid out by 
insurers in response to 

Hurricane Katrina
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‘Wet places are going to get wetter. 
Dry places are going to get drier’

Although water covers 70% of our planet’s surface, 
only 3% of it is fresh water – and two-thirds of that is 
frozen in glaciers or otherwise unusable.

This means that 1.1 billion people across the world 
lack access to water and some 2.7 billion people find 
it hard to gain access to water for at least one month a 
year. If things stay the same, the situation is only going 
to get worse.

It has been estimated that two-thirds of the world’s 
population could face water shortages by 2025.

The threat of shortages doesn’t just apply to 
individuals, though. Didier Bélot, Swiss Re Corporate 
Solutions head of innovative risk solutions APAC, says 
droughts and a general lack of water have caused 
interruptions to business operations in the past, and 
will continue to do so.

“Given the large population in Asia, periods 
of drought or high temperature have major 
repercussions for clients in agricultural and energy 
sectors and beyond,” he says. “For example, a major 
soda drinks producer lost a lucrative operating licence 
in India because of a serious water shortage in 2004.”

A sportswear provider temporarily shut down four 
factories in Thailand following the country’s severe 
flooding in 2008, adds Bélot, “and the company 
remains concerned about rising droughts in regions 
that produce cotton”.

As well as a growing population putting pressure 
on global water supplies, the combined effect of 
climate change and global warming is adding further 
strain to an already stressed water system.

Climate change expert Dr Chris Brierley, of 
University College London’s Environmental Change 
Research Centre, says an Earth made warmer by 
greenhouse gases will produce a climate more prone 
to extreme weather events. This in turns leads to 
increasing incidences of drought and flooding.

He explains that as the temperature of the 
atmosphere rises, air particles have a greater capacity 
for storing water, leading to increased evaporation in 
drier areas and more intense rainfall in wetter regions.

“A warmer atmosphere has the potential for 
holding more water vapour in it,” he says. “The big 
consequences for Asia are going to be related to this 
feature of the warmer atmosphere.

“When it is going to rain, it is going to rain more 
heavily. Places that are wet are going to get wetter 
and, because of the evaporative effect, places that are 
characteristically more dry in the current climate are 
going to get drier.”

Brierley argues that the marked change this is 
going to cause will be bad news for risk managers and 
businesses operating in the region.

“If you have slow changes in average patterns, 
then you can imagine adapting to them, but if you 
have a situation where when it is going to rain, it rains 
stronger, that’s where you start having more extreme 
rainfall events and more extreme flooding events and, 
on the converse, more extreme drought events where 
it is dry,” he says.

“We are probably going to get fewer storms in total, 
but those that do come are going to be more intense 
and the total amount of damage is going to go up.”

If, as he predicts, rainfall will become more intense 
as climate change takes hold, other, knock-on effects 
will become apparent. “Even if you have the same 
amount of rainfall, but it falls in a more rapid event, 
then you are going to be much more likely to have 
flash-flooding than a gentle percolation of water down 
into the soil,” he says. “So that changes the longevity 
of the rainfall you are getting.”

FOOTPRINT REDUCTION
However, steps can be taken to mitigate the risk of 
water shortages.

Besides reducing those emissions that are causing 
climate change and warming the Earth, the World 
Energy Council says that businesses need to reassess 
their operations’ water footprint and come up with 
new, more water-friendly methods of production, 
particularly in the energy sector.

“To mitigate resource constraints, it will be 
necessary to further reduce the amount of water 
needed for energy production,” states its World Energy 
Perspectives 2016 report. 

“Early analysis indicates that the overall water 
footprint of the energy sector could be lowered if 
more power or heat were produced by renewables 
such as wind, photovoltaics, or natural gas, as they 
show comparatively low water usage.”

And if other business sectors also take steps to 
reduce their reliance on water in their manufacturing 
and other operations, risk managers will be able to 
prepare for a world where, even if water shortages do 
occur, their business will be able to continue largely 
unhindered by the changing water supply. 

“GIVEN THE LARGE 
POPULATION IN 
ASIA, PERIODS OF 
DROUGHT OR HIGH 
TEMPERATURE 
HAVE MAJOR 
REPERCUSSIONS 
FOR CLIENTS IN 
AGRICULTURAL AND 
ENERGY SECTORS.”
Swiss Re Corporate 
Solutions head of 
innovative risk solutions 
APAC 
Didier Bélot

As if the threat of flooding weren’t bad 
enough, scientists warn that droughts 
may become more commonplace too.

www.strategic-risk-global.com < Q1 2017 ASIA PACIFIC EDITION  StrategicRISK  33



Earlier this year, a listed Australian company 
took out a cyber insurance policy. No 
big deal, you might think: corporates 
are increasingly looking to insurers to 
transfer their cyber risk. What makes this 
purchase interesting is that previously, the 
business spurned such standalone cyber 
products. So, why the change of heart? A 
key reason was to cover individual directors’ 
accountabilities and responsibilities, the 
company’s risk manager told StrategicRISK. 

It’s a clear sign that boards are wising 
up to the possibility that they could be held 

executives involved in recent cases. These 
were dismissed and settled out of court, but 
many think it is only a matter of time before a 
precedent is set, with the advent of regional 
legislation that requires companies to report 
data breaches. “We’re keeping an eye on 
[the US] to see how cyber risk will materialise 
and change and how insurance policies will 
respond,” Mahony says. 

Alex Morgan, Zurich commercial 
insurance chief underwriting officer, says: 
“The minute that we have a finding which 
really articulates the plaintiff’s complaint 
and how the plaintiff draws the connection 
between the breach and the directors’ 
actions, I think that will be something of a 
watershed moment.” 

Client queries about how Zurich’s 
directors’ and officers’ (D&O) insurance 
policy would respond to such an incident 
are rising, he adds. “Board members are 
realising that the financial impacts [of a 
cyber breach] are huge, and therefore they’re 
worried they’ll be potentially in trouble 
as part of their fiduciary obligations. The 
extension of that is, they know they’ve got to 
buy D&O – and if a cyber event does happen, 
they want to know if their D&O will cover it. 

“Good policies won’t have any specific 
exclusions. To the extent that an individual 
director is held personally liable for a loss 
[where the] underlying cause is a cyber 
breach, then it should be covered.”

REWRITING THE RULES
In lines such as property and energy, many 
insurers have redrafted policies to exclude 
cyber events and thereby silo off the risk. 
Both Mahony and Morgan told StrategicRISK 
they did not expect a similar move in the 
D&O market. As Mahony says: “D&O policies 
are really quite unique in terms of the 
personal cover they give and provide. There’s 
no clear merit in trying to distil out cyber risk 
or related claims.” 

personally liable for a cyber breach. 
“The more that the public becomes 

aware of the dangers of how vulnerable data 
is and how sensitive data can be protected, 
companies will be running out of excuses for 
failing to protect that data, and eventually 
that liability will fall with the directors 
personally,” says Aon Risk Solutions’ 
financial services and professions group  
Asia director, Andrew Mahony.

Consider the US. To date, four cases have 
been brought against directors in relation to 
cyber hacks, with Target and Home Depot 

Source: StrategicRISK Advisory Panel  
Management Liability Survey February 2017 Source: Economist Intelligence Unit Survey, 2017

To what extent do you agree with the 
following statement: “Our board and 
senior management is more concerned 
about liability owing to a cyber breach 
today than 24 months ago.”

Do you agree or disagree with the 
following: “My company’s board needs 
a better informed understanding of the 
underlying causes of insecurity in the 
country where I am based.”

Strongly 
disagree

Strongly 
disagree

Strongly agree

Somewhat agreeNeither agree  
or disagree

Somewhat 
disagree

Strongly agree

Agree Neutral

Disagree

6% 2%

39%

31%21%

7%
22%

55% 19%

0%

TIME TO THINK

Cyber defences not up to scratch? 
Maybe we’ll see you in court

Increasingly, plaintiffs in the US are suing company 
directors for cyber breaches. They haven’t yet 
gained a scalp, but boards and insurers worldwide 
worry it’s only a matter of time before they do.
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Take, for example, the Australian 
company that purchased standalone cyber 
insurance recently. The concern was not 
that its D&O policy would not respond to a 
cyber-related claim. In part, the directors 
wanted to limit their personal liability by 
showing that they took the risk seriously. 

Pierre Noel, chief security and privacy 
officer for Huawei and treasurer for the 
Pan-Asia Risk and Insurance Management 
Association, agrees that insurance plays 
a critical role in mitigating cyber risk as it 
relates to personal liability. He recommends 
a three-pronged approach: “One, educate 
the board so that they have a thorough 
understanding on the liabilities and 
implications. The ‘I did not know’ is not 
applicable any more (at least in most 
countries). Two, board directors have 
to ensure the organisation is deploying 
a proper cyber-security programme, 
with mechanisms commensurate to 
their assessment of the risks. Three, [an 
insurance] policy to cover board directors 
and a policy to cover cyber risks within the 
organisation, reflecting the efficiency of the 
cyber risk management.”

Noel stresses that no organisation is 
immune to a cyber security incident. He 
adds: “As long as we can demonstrate that 
the board was concerned about cyber risks 
[and] paid real attention to the problem and 
its resolution, board members are, by and 
large, immune to personal liability issues.” 

David Ralph, PCCW head of risk 
management and compliance, concurs. He 
says: “Provided that we are putting in place 
adequate measures to identify such risks 
and taking reasonable and appropriate 
measures to mitigate them, then there’s 
a reasonable argument that the directors 
and officers are going to be reasonably well 
protected against any personal liability.”

But while directors recognise liability for 
a cyber breach as a corporate responsibility, 

subject to a civil penalty for a breach of the 
country’s Privacy Act, says Allens managing 
associate Valeska Bloch – if, for example, a 
board knew that there was a significant risk 
but failed to act in advance.

The Act states that directors must have 
“appropriate” oversight of cyber risks. But 
how do you define “appropriate”?

“The first thing is making sure that you 
are aware of what the risks actually are,” 
says Bloch. “A central part of that is being 
aware of the systems that the business 
is reliant on, the data that they possess 
or control or have access to, and then 
understanding the different potential points 
of vulnerability.” She says boards must 
ensure the company has a range of systems, 
processes and procedures in place to deal 
with those risks, and keep them updated.

It seems clear that directors will be held 
increasingly liable for a range of emerging 
risks, including cyber. It’s only matter of 
time before one of them’s on the hook.

THE KEY CYBER QUESTIONS 
ALL BOARDS SHOULD ASK

he says many have not linked that back 
to their obligations as a board. “Over 
time, we’ll see it developing out that way, 
especially if we do see start to see cases of it 
being brought specifically against directors 
in their failure to ensure that controls are 
in place to protect data.” For the moment, 
we’re seeing “executive officers falling on 
their swords, rather than directors being 
held accountable”.

Many believe that this is bound to 
change. Indeed, regulators in Asia-Pacific 
are taking a tougher stance on data 
protection, says Zurich’s Morgan. 

“They’re following the lead of their US 
and European counterparts and bringing in 
data protection regimes. People realise that 
this is an urgent threat and now you’ve got 
politicians responding,” he says. 

Australia’s Senate recently introduced 
legislation that compels certain companies 
to notify customers and authorities of any 
data breach. And a firm could, in theory, be 

expected to speak with the media, 
and how they are generally expected 
to respond on security issues. 
5. What is the standard of care for 
cyber security in our industry? If 
your industry has cyber security 
regulations, you must ensure you 
are in compliance, but compliance 
is only a baseline. Many of the most 
devastating breaches strike fully 
compliant organisations. 
6. How comprehensive is our cyber 
incident response plan and how 
often is it tested? Major breaches 
are often highly disruptive and 
create confusion. It’s critical that 
the right stakeholders are identified 
in advance and have prepared. 
Who will be the external face? Is 
customer support prepared? Are 
communications and legal involved? 
7. What resources are in place 
to assist during major security 
incidents? Look for legal support 
with cyber security expertise. 
Consider having your law firm engage 
forensic investigators directly so 
their work can be protected by 
attorney-client privilege, if that 
applies to your jurisdiction. Identify 
a crisis communications team with 
significant experience in this area.

1. Who is in charge of cyber security? 
Ask your CEO who is responsible, 
because if it’s not someone’s job to 
get done, it probably won’t get done. 
The owner should then be able to 
address the rest of the questions.
2. What are the biggest risks we face 
and the potential business impact 
of these risks? Weigh what the 
business thinks are the biggest risks 
against your own assessment, and 
ask them why. Their answer should 
demonstrate they have thoroughly 
thought this through. 
3. What is our plan to address those 
risks? If the board is taking its role 
seriously, it will champion a plan to 
address the most serious risks to 
the business. Without this support, 
changes for the sake of security 
usually fail.
4. When incidents occur, what is 
the process and at what point are 
executives notified, and when is the 
board notified and how? Incidents 
must be escalated appropriately. 
The board should know at what 
stage incidents will be escalated 
to them and know what’s expected 
of them. If there is a significant 
breach, understand what the lines 
of communication will be, if they’re 
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1 What is an appropriate limit of D&O cover? 
The level of cover your company requires will depend 
on a variety of factors, including: the ownership 
structure of the company (whether it is publicly listed 
or a private company); the size and complexity of the 
corporate group; the number of directors and officers 
you are looking to cover under the policy; and the 
location of your business operations. 
2 Does the D&O policy include cover for 
shareholder class actions? For publicly listed 
companies, a D&O policy may be endorsed to 
include cover for the company for loss resulting from 
a securities claim brought by shareholders (Side C 
cover). If Side C cover is part of the aggregate limit 
under the policy, then it may be prudent for directors 
and officers to obtain additional cover for non-
indemnifiable loss.
3 What is the period of cover under the D&O 
policy? The standard period in the Australian market 
is 12 months. A D&O policy will typically provide cover 
for claims made and notified during the policy period. 
Some provide cover for an extended discovery period.
4 Who is covered as an “Insured Person” 
under the D&O policy? A list of persons covered 
will usually be set out in the definition of “Insured 
Person”. You should ensure all persons intended to be 
covered by your policy are captured by the definition. 
Policies typically cover directors and officers, shadow 
directors and employees of the company involved in 
senior management. Policies may also include cover 
for retired directors and officers, prospective directors 
and persons serving on management committees. 
5 What “Claims” are covered under the D&O 
policy? “Claims” will generally include any written 
demand, civil proceeding, criminal proceeding and 
formal administrative or regulatory proceeding, and 
appeals from such proceedings. Usually, the claim 
must allege a wrongful act committed by the director 
or officer, acting in that capacity. 
6 What “Loss” is covered by a D&O policy? 
The policy will insure a director or officer for various 
specific types of loss. Cover for reasonable legal 
costs associated with defending a claim is usually 
included but such costs may not always be advanced 
immediately. Some D&O policies are tailored to 
include cover for additional expenses such as public 

relations expenses, bail bond expenses and reputation 
protection expenses. Sub-limits often apply to these.

Generally, a D&O policy will not include cover 
for criminal fines or penalties, taxes or government 
duties, any multiplied portion of damages awarded or 
uninsurable matters.
7 What are the “Exclusions” under the D&O 
policy? It is very important to understand the 
exclusions that apply and to ensure that the type of 
claims that may arise in respect of your business will 
be covered. Standard exclusions include claims arising 
from an act, omission or dispute which occurred prior 
to the policy period which a director or officer knew, 
or ought reasonably to know was likely to give rise to 
a claim. Claims arising from deliberate acts of fraud or 
dishonesty are also commonly excluded. 
8 How does the D&O policy apply to each 
director and officer? It is critical to understand 
how the policy works in respect of each individual 
director and officer. For example, if one director fails 
to disclose information which is relevant to the insurer 
deciding whether or not to issue the policy, will this 
result in cover being reduced or even denied for all 
Insured Persons? A number of D&O policies include 
“severability and non-imputation” clauses that ensure 
innocent directors and officers still have the benefit of 
the policy in such circumstances. 
9 Do we need any specific extensions to 
our D&O Policy? You should carefully consider 
the potential risks your organisation and board face 
and discuss the type of tailored D&O policy you may 
require. Various extensions are available to cover 
specific types of liability such as prospectus liability, 
tax liability and breaches of privacy. 
10 Do we need a standalone defence costs 
policy? In certain Australian states, third parties 
may assert a statutory charge over insurance monies. 
At present, an insurer is not prevented from paying 
defence costs to a director or officer as a result of a 
statutory charge. But this issue has been decided 
differently in New Zealand and is yet to be considered 
by the High Court of Australia. A supplementary 
defence costs policy may prove to be a worthwhile 
addition and will provide additional cover for legal 
costs incurred in the event the D&O cover is exhausted 
as a result of a large liability.

Ten questions every company 
should ask their insurance 
broker about directors’ and 
officers’ liability insurance

AVRYL LATTIN
PARTNER, CLYDE & CO
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Who’d be a 
whistleblower?

“Nothing is confidential,” says a risk manager from 
a major global corporate, speaking to StrategicRISK 
about his company’s whistleblower programme. 

His admission brings into focus the fears many 
employees face when considering whether to report 
unethical or unlawful behaviour at their company. 

Take Sally McDow as an example. The former 
senior compliance manager at Australia’s Origin 
Energy alleges that the company has serious 
compliance failures at its gas and oilfields, a culture of 
leaks, spills and explosions, and a habit of intimidating 
anyone brave enough to speak out. Her claim will be 
heard in the Federal Court, in the first ever case to test 
whistleblower protections in Australia. 

Like many whistleblowers, McDow paints a 
distressing picture of her treatment. She claims 
management told staff she was being investigated 
and had “made stuff up”. She further alleges that a 
recruiter told her she was unemployable in Brisbane 
as a “known” whistleblower, and that she should 
change her name or move country. 

Sadly, it seems failures in company whistleblowing 
programmes are not uncommon. In a StrategicRISK 
survey of its Asia-Pacific Advisory Panel, 15% of 
respondents said their company’s whistleblowing 
scheme was ineffective. 

“More often than not, the identity will be revealed 
and shared among top management,” one respondent 
said. Another remarked: “In Asian culture, employees 
are not keen to make such complaints for fear that 
they be ‘marked’ by colleagues as a ‘bad person’.” 

To prevent whistleblowers from being victimised, 
protection needs to be guaranteed and a culture of 
transparency and accountability must be promoted. 
But how can a firm ensure its whistleblowing 
programme is effective, particularly when operating 
across multiple jurisdictions?

Lauren Witherdin, a director in KPMG Australia’s 
forensic service, says it’s important to consider any 
whistleblower programme as part of a holistic fraud 
and corruption control strategy. “The key message 
around a whistleblower programme that’s effective is 

allowing employees to have a range of different channels 
by which they can provide information – and then, at the 
same time, having a culture within the organisation that 
really supports speaking out, and whereby there’s trust 
that the senior management will respond appropriately 
and take matters seriously,” she says. 

GPT Group chief risk officer Diona Rae sees inherent 
difficulties in evaluating a whistleblowing programme’s 
effectiveness: “If [there is] no use of the programme, 
does that mean [it is] ineffective or just no issues? We 
have used our annual staff survey to ask questions 
around confidence in the service, willingness to use it, 
etc.” The results of the survey are yet to be published, but 
it’s worth asking what might dissuade some employees 
from using a whistleblower hotline. 

Rae says: “They need to have a level of trust in 
the whistleblower officer, the policy, and indeed the 
organisation. It comes down to whether they believe the 
organisation will follow the process.” 

Astro Overseas vice president, enterprise risk 
management, Patrick Abdullah agrees. He says “the 
risk that confidentiality of the whistleblower is not 
maintained, and the whistleblower being subject to 
harassment or victimisation” would dissuade someone 
from using the company’s service.

One can only speculate whether, with the benefit 
of hindsight, McDow would have used Origin’s 
whistleblowing programme. 

PIECEMEAL APPROACH
Legal protection also varies greatly from country to 
country. According to a 2015 DLA Piper report, Japan 
and China are taking the lead in Asia-Pacific, with 
express legislative provisions outlawing detrimental 
treatment of workers who blow the whistle. 

Hong Kong offers no statutory protection; Australia 
does, but at present only through a series of general laws. 

“Australia’s piecemeal and limited approach to 
whistleblowers to date is out of step with the approaches 
adopted in a number of our larger trading partners, 
including the protections afforded to whistleblowers in 
the United Kingdom, the USA, Japan and China,” DLA 
Piper employment partner Brett Feltham says. 

This may change, as the Federal Government 
announced arrangements in its 2016-17 budget to better 
protect whistleblowers, and a series of parliamentary 
hearings set for the first half of this year. 

When the legislation is inadequate, how can 
companies ensure the anonymity of their whistleblowing 
programme? One approach is to contract out the 

Businesses should be pleased when 
staff report unlawful or unethical 
behaviour. So why are employees so 
often scared to come forward?

RESEARCH > MANAGEMENT LIABILITY

“THE KEY MESSAGE 
IS ALLOWING 
EMPLOYEES TO 
HAVE A RANGE 
OF DIFFERENT 
CHANNELS BY 
WHICH THEY 
CAN PROVIDE 
INFORMATION – 
AND AT THE SAME 
TIME, HAVING A 
CULTURE THAT 
REALLY SUPPORTS 
SPEAKING OUT.”
KPMG Australia  
forensic service 
Lauren Witherdin
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US UK Germany France Netherlands* Hong Kong Japan China Australia* South Africa Canada

Overall  
protection rating ★★★ ★★★ ★★ ★★ ★★ ★ ★★★ ★★★ ★★ ★★★ ★★★

Little or no protection ★ Some protection through general laws ★★ Express protection ★★★

Express laws Y Y N N N N Y Y Y Y Y

General  
dismissal laws N Y Y Y Y Y Y Y Y Y Y

Protection against 
retaliation Y Y Y Y N Y Y Y Y Y Y

External reporting 
encouraged Y N N N N N N Y Y N Y

Internal reporting 
encouraged Y Y Y N N N N N Y Y Y

Consultation on 
whistleblowing 
procedures required

N N Y Y N N N N N N N

Board/management 
investigation of 
disclosures required

Y N N N N N Y N N N Y

Government/
regulatory incentives 
to disclose

Y N N N N N N Y N N N
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service to a consultancy. KPMG said that 80% of its 
whistleblower reports over the past 12 months had 
elected to be anonymous. 

Challenges remain, however. A risk manager 
whose company uses KPMG’s FairCall whistleblower 
service said: “If people know that the tip has come 
from a whistleblower, there will be an internal hunt 
to find out who it is... I now won’t tell management 
that the report came from FairCall, just that the issue 
came up in our regular auditing process.”

An ineffective whistleblower programme should 
also trouble company directors and officers. 
Feltham says that even where a programme is legally 
compliant, it may still fail to bring up internal issues. 

“A programme which is ineffective in this way 
may potentially expose a company to corporate 
disaster, whether through substantial financial loss, 
product associated flaws/risks and/or reputational 
damage which could have otherwise been avoided,” 
he says. “If those situations arise, then directors may 
themselves be held accountable for those events.”

Another challenge is adopting a consistent 
global approach that accommodates differences 
in legislation and culture. In China and the US, for 
example, legislation provides financial incentives 
or bounties to the whistleblower if their allegations 
stand up. Employees in China are also obliged – by 
law – to report any suspected criminal wrongdoings. 

Similarly, a multi-jurisdictional footprint may 
introduce difficulties in terms of the response, both 
from a language and logistical perspective. “If you’ve 
got matters coming in from all around the world, you 

need to be able to very quickly and efficiently respond 
within 24 hours,” KPMG’s Witherdin says. “That may 
mean mobilising on-the-ground investigation and legal 
services pretty quickly.” 

A perennial risk is that the hotline receives vexatious 
or frivolous reports. “The important thing is to have 
the right triaging procedures in place to make sure that 
management time can be focused on the important 
and serious matters that are genuine,” says Witherdin. 

What is plain is that vast improvements need to 
be made across the board to improve whistleblower 
protections and corporate governance.

COME ON, BE HONEST
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In your opinion, is your whistleblower 
programme effective?

85%  Yes
15%  No

85%
Yes

Do you have a whistleblower 
programme at your workplace?

86%  Yes
 11%  No
 3%  Unsure

86%
Yes

THE RIGHT THING TO DO 
Whistleblower protection regimes
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Great responsibility

What are you thinking about right now?
I am thinking about the season of thanksgiving and a 
beautiful Chinese proverb – “饮水思源 (yǐnshuǐsīyuán) – 
“When drinking water, think of its source; remember past 
kindness; never forget one’s origins”. We have what 
we have today because of what was established 
by our predecessors and what we have 
received. It’s time we as risk managers pay it 
forward and help the next generation.

What’s your greatest fear?
My greatest fear used to be the fear of 
uncertainty. It was an occupational hazard 
that affected me outside of work (risk is 
defined as “the effect of uncertainty on 
objectives”). I thank God I have overcome it 
through “reframing” (altering negative or self-
defeating thought patterns by replacing them 
with positive, constructive self-talk).

What’s your most embarrassing 
moment?
A very long time ago, I broke down in front of 
my former boss after being told to leave the 
organisation (having worked there for many 
years) to join the new entity. 

What makes you happy?
Spending quality and quantity time with my family. 
It’s the conversations over a simple meal, doing fun 
things together during outings or on holidays and 
cherishing those moments. 

Roland Teo, deputy director of a Singapore 
healthcare system’s risk management office, 
tells us about fragile relationships, Chinese 
proverbs, managing a pandemic, delivering 
hampers and drawing superheroes.

HEADSPACE > WHAT’S INSIDE YOUR HEAD

What makes you unhappy?
Strained relationships because of miscommunication 
and or misunderstanding with family members, friends, 
and co-workers. Relationship are so fragile nowadays. 
You can take 100 correct steps, but all it takes is one 
wrong step and the relationship you have built over the 
years can go south overnight.

What’s the biggest risk you’ve ever taken?
Going into business with friends in my late 20s. It was 
mainly an event management company which was a 
spin-off from helping church friends with their weddings. 
Business was good but overhead and cashflow were 
constant challenges and I needed to give it up after 
a while. In hindsight, I gained first-hand business 
experience and invaluable insight. 

What’s the worst job you’ve ever done?
Delivering gift hampers as a part-time job 
when I was 16. I delivered hampers with 
wrappings broken (as they were being 

transported in the rear of a pick-up truck).

What is your greatest achievement?
Personally, “The best is yet to be” (Robert 

Browning). Work-wise, leading the launch of 
the Singapore government’s National Business 
Continuity Management Programme in 2008, 
with S$30m funding for companies to manage 
their risk and the flu pandemic during 2008-09. 
Within the first year, 50 outreach events to more 
than 7,000 participants and 5,000 organisations 
were organised.

What’s the most important lesson  
you’ve learned?

Leadership and relationship go together. Leadership 
is not about programmes; it’s about earning trust, 
which takes time but losing trust is easy.

Who do you look up to and why?
Many of my former bosses who 

have foresight in business 
and people 

management. 

Tell us a secret
In school, I drew 
superhero comic 
books, which 

my classmates 
enjoyed 
reading.

“ALL IT TAKES 
IS ONE WRONG 
STEP AND THE 
RELATIONSHIP 
YOU HAVE BUILT 
OVER THE YEARS 
CAN GO SOUTH 
OVERNIGHT.”
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XL Catlin, the XL Catlin logo and Make Your World Go are trademarks of XL Group Ltd companies. XL Catlin is the global brand used by XL Group Ltd’s (re)insurance subsidiaries.

IF YOU WANT  
GOODS COVERED 
WORLDWIDE,  
HOWEVER YOU  
SEND THEM,  
LET’S TALK.
International transit  
has many potential risks,  
from goods damaged in  
transit, to theft and even  
piracy. That’s why we  
provide specialised tailored  
Marine insurance for goods  
in motion or in storage,  
wherever they go and  
however they get there.
................................ 
MAKE YOUR WORLD GO  
xlcatlin.com
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the globe.
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future. Refined over nearly a century—we put our insights, expertise, and world class 
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