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In a packed programme 
of events, the unveiling 
of Parima’s certification 
scheme is the standout

A venture to  
be proud of 

W elcome to the first ever 
StrategicRISK Parima issue 
– a magazine produced 
exclusively for the Parima 
Hong Kong regional 

conference on 16-17 November 2016. 
As the only dedicated publication for the 

Asia-Pacific risk management community, 
StrategicRISK is committed to providing 
independent news, analysis and research that 
will help you do your job better. 

We want to provide you with stories about 
the sector and the industry that you can’t get 
anywhere else. 

One of the cornerstones of this is our annual 
Asia Risk Report – a body of research that is used 
in board reports and as a benchmarking tool by 
dozens of companies around the world. More 
than 200 risk professionals have completed this 
year’s survey, with some of the results published 
in this issue (see pages 14-17). 

For the first time this year, we have also 
taken the results of the survey online to create 
interactive top risks, risk connectivity and salary 
charts. This enables risk professionals to slice 
and dice the results like never before to see how 
you compare to others in your sector or your 
country.

Visit us in the networking room at 10:40am 
to hear more about the results and see the 
interactive graphs in action. 

But back to Parima, and why more than EMAIL > jessica.reid@nqsm.com
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100 risk managers, and as many insurers and 
brokers, have travelled to this conference. 

Compared to other industries, opportunities 
for networking and education in the risk and 
insurance sector are somewhat limited. 

Thankfully, a number of risk and insurance 
management associations across Asia-Pacific 
are aiming to change that. Each is serving the 
needs of a growing group of risk professionals, 
eager to learn from their peers and gain greater 
recognition of their profession. Today is Parima’s 
day. And no one can dispute that the work this 
association has done over the past three years  
is impressive. 

The introduction of a certification will no 
doubt help to raise the bar of the profession (see 
page 4), and support the much-needed step 
change to move risk and insurance management 
from a discipline to a profession. 

There are many individuals leading the way 
in this charge, including Parima chairman Franck 
Baron (see page 3), the Parima board members 
(see pages 5-7) and other risk professionals 
like Keith Xia, Greater China risk manager for 
InterContinental Hotels Group (see pages 18-21). 

These and many others are helping to 
boost the profession and wave the flag to 
educate companies about the true value of risk 
management in strategic business decisions. 
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Challenge 
accepted

F
irst and foremost, I would like 
to officially welcome you to the 
Parima Hong Kong conference. 

I’m delighted that so many 
of you have travelled from 
around Asia-Pacific to attend 

our second regional conference this year. 
The creation of Parima more than three 

years ago initiated the beginning of the 
formation of our professional community. 
Fast-forward to 2016 and we have more than 
850 members representing 13 countries. 

Risk profiles are changing faster than 
ever and more new and interconnected 
risks are emerging. Our profession can help 
our organisations tremendously to cope 
with this. The challenge is to ensure they 
remain entrepreneurial and profitable while 
ensuring sustainability and resilience.

This can only happen if risk professionals 
are engaged with c-suites and boards. This 
requires us to have a level of seniority and 
relevance. That’s why continuous education 
and a credible professional certification is at 
the very heart of what Parima does. 

I’m excited to be announcing the launch 
of Parima’s professional certification, which 
should be the game-changer needed by 
risk managers to get the level of visibility, 
recognition and evolution they deserve.

These are the times for risk managers 
to become heroes. The greatest challenge 

FRANCK BARON
PARIMA CHAIRMAN

is to persuade people, mostly internal 
stakeholders, about the importance and 
value of risk management and risk financing.

Interactions between risks are permanent 
and make the analysis, the consequences of 
risks, their prevention and indemnification 
uniquely complex. We must become a truly 
recognised profession, a real channel of 
excellence. We can achieve this with Parima.

There is greatness in the profession: our 
duty/our ethics are to protect human capital 
as well as financial, entrepreneurial and 
reputational capitals. But the risk manager 
itself is not enough. It is necessary to be able 
to finance risks and the insurance industry 
is key to support the development and 
resilience of our organisations. 

The skills sets demanded of risk 
managers have changed. We need to have 
great knowledge about managing risk and 
build up our ability to think strategically. 
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KEY

It is absolutely key for anyone who has an 
aspiration to operate at that higher level.

In addition to our certification, Parima is 
delighted to be partnering with StrategicRISK 
in its annual salary survey. 

The survey gives us the “heartbeat” of our 
profession across Asia. It is great to monitor 
the evolution of our demographics and get 
a sense of the diversity of our community 
in terms of seniority, reporting lines, titles, 
scope of responsibilities and positioning. By 
knowing better where do you stand vis-à-vis 
your peers, you will be better equipped to 
cope with the challenges of our profession 
and the risks faced by your organisations.

Please let Parima know what we can 
do for you and how you can individually 
contribute to your professional community. 
These are challenging and exciting times. As 
a risk manager and chairman of Parima, let 
me conclude by saying: challenge accepted. 

WELCOME > PARIMA



‘This should be a real  
game-changer’ 

Risk and insurance managers in Asia-Pacific have 
another option for professional certification, thanks 
to a new partnership between the Pan-Asia Risk and 
Insurance Management Association (Parima) and the 
Australian and New Zealand Institute of Insurance 
and Finance (ANZIIF).

The PARIMA-ANZIIF Certified Risk Professional 
(PA-CRP) initiative will be launched at the Parima 
regional conference in Hong Kong on 17 November. 
The first group of eligible risk managers will take the 
exam early next year. 

The new certification is part of a growing push 
to recognise risk management as a profession, as 
opposed to a discipline. 

“There is clearly a high level of frustration among 
risk managers that the risk management function 
is still not clearly understood or valued by other 
managers and boards, despite its dramatic rise up 
the boardroom agenda in recent times,” said Parima 
chairman and International SOS chief risk officer 
Franck Baron. 

“The lack of a widely recognised and respected 
set of standards and qualifications is seen as a major 
barrier to the development of such an understanding 
and, ultimately, the transformation of the function 
into a true profession.

“If we look at other professions – accountancy, 
law, medicine, engineering – they all have global 
systems of certification. Certification should raise the 
profile of professionalism in risk management and 
carry weight with employers and top management.”

Baron said his long-term goal was to have the 
certification a compulsory requirement for any 
advertised risk management job. 

With the launch of a new professional 
certification, Parima and ANZIIF aim 
to cement the status and bolster the 
reputations of risk managers 

At the Parima conference in November last year, 
he announced plans to partner with the Federation 
of European Risk Management Associations (Ferma) 
on its professional certification offering. At the time, 
he aimed to deliver the first Asia-Pacific recipients of 
the certification by November 2016. 

Baron said the delay, and the change of heart on 
the Ferma partnership, was largely because of the 
Europeans’ decision that risk professionals should sit 
a physical exam to gain certification. 

GUIDING PRINCIPLES
The PA-CRP examination will be administered  
online and be held four times a the year. The exam 
will include about 120 questions that will assess  
risk professionals’ knowledge of the profession, 
including insurance. 

Under the partnership, Parima will provide the 
risk management content for the examination and 
ANZIIF will administer and run the exams. 

Risk managers must be Parima members to 
be eligible to take the exam. They also must have 
a bachelor’s degree (or higher) and three years of 
full-time work experience in risk management. If risk 
managers do not have a degree, they must have five 
years’ work experience.

The cost of the PA-CRP has not been finalised, 
but Parima said it would be “competitive” with 
other certifications. Baron said a portion of the fee 
would go to ANZIIF to run the programme, and a 
portion would go to Parima, which would “reinvest 
the money to events, seminars, literature and white 
papers to help people to continue to maintain their 
certification”.

Additional courses will also be available to help 
risk managers prepare for the exam. 

The Parima/ANZIIF certification complies with 
the guiding principles issue by the International 
Federation of Risk and Insurance Management 
Associations (Ifrima). 

“This should be a real game-changer for our 
profession and its visibility and perception in the 
corporate world,” Baron said. 
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“IF WE LOOK 
AT OTHER 
PROFESSIONS – 
ACCOUNTANCY, 
LAW, MEDICINE, 
ENGINEERING – 
THEY ALL HAVE 
GLOBAL SYSTEMS 
OF CERTIFICATION.”
Parima chairman 
Franck Baron
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Exclusive: Parima appoints 
three new board members

The Pan-Asia Risk and Insurance Management 
Association (Parima) has appointed three new board 
members, including its first in Australia.

The total number of board members is now 23, 
representing 13 regions in Asia-Pacific. Australia’s first 
Parima representative is Melody Caffin, insurance 
manager at AWD Alliance and Raytheon Australia. 

The Philippines gains its second board member 
in Susan Valdez, chief corporate services officer at 
Aboitiz Equity Ventures. She joins Victoria Tan, head of 
group risk management at Ayala. 

Meanwhile, Suchitra Narayanan, head of risk and 
insurance at Bumi Armada, will be teaming up with 
another Malaysian board member, Patrick Abdullah, 
enterprise risk manager at Astro Overseas.

Parima chairman Franck Baron said he was thrilled 
with the new appointments. “Parima is developing 
very strongly and so in certain markets, we need to 
have more than just one board member to address 
the needs for the local community and the demand 
for activities,” he told StrategicRISK.

“This is what we did for Malaysia and for the 
Philippines, because for each country we more than 
doubled the number of members throughout 2016.”

Parima’s goal is to have board members 
representing both insurance and enterprise risk 
management in each of the regions where it operates.

Baron said the expansion in Australia happened 
“organically” and was the result of a growing 
membership base. When Parima was formed three 
years ago, there was no plan for the country, “but we 
now have about 40 members here”.

He stressed that Parima was not trying to rival the 
Risk Management Institution of Australasia or the 
Australian chapter of the US-based Risk and Insurance 
Management Society. “We have no intention to 
compete and we have zero time to do this. This is not 
the spirit and the DNA of Parima to do that,” he said. 

“We cannot provide people here with any specific 
expertise when it comes to Australia. What we can do 
is to bring Asia to them.”

As Australia gains a seat 
at the table, Malaysia and 
the Philippines get extra 
representatives to cope 
with surging membership 

AUSTRALIA 
AWD Alliance insurance manager and Raytheon Australia 
insurance manager Melody Caffin
Why did you join the board and what do you hope to achieve?
I’ve joined to continue Parima’s growth within the Australian 
community, and will be pursuing new and unique learning and 
development experiences to offer risk professionals. 
What is the top emerging risk on your radar and why?
In my area of maritime defence and the Australian government’s 
commitment to shipbuilding, I consider it to be people. Whether it 
is retaining the skilled workforce the AWD project has produced, 
or developing a qualified, experienced workforce.
What is the biggest challenge for the profession?
Gaining relevancy and value-add to businesses.

PHILIPPINES 
Aboitiz Equity Ventures senior vice-president chief corporate 
services officer Susan Valdez
Why did you join the board and what do you hope to achieve?
To contribute in whatever way I can to deliver the mandates 
of the board. I also hope to learn more best practices on risk 
management from my peers in other corporates and connect with 
the relevant risk advisers who can help us become more resilient. 
What is the top emerging risk on your radar and why?
Changing laws and regulations. Under the new administration, 
there may be changes in policy that can affect our businesses. 
What is the biggest challenge for the profession?
Understanding the complexity of certain risks, like cyber security 
threats. The speed by which these change can be a challenge.

MALAYSIA
Bumi Armada head of risk and insurance Suchitra Narayanan 
Why did you join the board and what do you hope to achieve? 
I am passionate about the growth and evolution of the risk 
management profession in the region. Talent and knowledge 
exists; it just needs to be harnessed in the right way.
What is the top emerging risk on your radar and why? 
In the industry I work in, with persistently low oil prices, it is 
imperative to look for new markets and/or sources of energy. 
Fear of the unknown, with regards to markets and products, is 
something we consider to be our top emerging risk.
What is the biggest challenge for the profession? 
Tone from the top is an adage that you often hear risk managers 
talking about. There is some way to go to get buy-in from senior 
management and for this message to be cascaded down.

THE NEW RECRUITS

850
The number of members 
of the Pan-Asia Risk and 
Insurance Management 
Association (Parima) as at 
November 2016, up from 
600 the same time last year
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As they look to the year ahead, the association’s movers 
and shakers tell us their main priorities and concerns

EXECUTIVE TEAM
FRANCK BARON, 
CHAIRMAN 
What is your priority 
for Parima in the next 
12 months? Equip 
our members with the 

knowledge and recognition they need to 
progress in their risk management careers: 
hence the professional certification is, in my 
eyes, the most critical project for 2017.
What is the top emerging risk on your 
radar in the next 12 months, and why?
Global warming: this impacts both risk 
management and insurance. The stakes in 
this game of chance will no longer permit us 
to take refuge in uncertainties as an excuse for 
indifference or inaction. The climate change 
conundrum will demand that all players do 
much better at risk management in the future 
than they have in the past.
What is the biggest challenge facing the 
risk management profession? To persuade 
people, mostly internal stakeholders, 
about the importance and value of risk 
management and risk financing. It is all 
about protecting the strategic direction of the 
business and its assets.

STEVE TUNSTALL, 
GENERAL SECRETARY
DIRECTOR, TUNSTALL 
ASSOCIATES
What is the top emerging 

risk on your radar in the next 12 months, 
and why? The global economic and 
sociopolitical situation. There seems to be 
more vocal dissatisfaction with globalisation 
and the concentration of extreme wealth in 
the hands of the top 1%. Anti-immigration, 
protectionist and introspective sentiment 
is rising everywhere and this has significant 
implications for business.
What’s something that people might 
not know about you? I’m a social media 
nerd with more than 30,000 followers on 

Meet the 
Parima board

Twitter. I’m the 10th most influential fintech 
commentator in Asia; 17th on the InsTech 
Power 100 and 58th of the top 100 most 
influential people in blockchain globally, 
according to Rise.

PIERRE NOEL, 
TREASURER
CHIEF SECURITY AND 
PRIVACY OFFICER, HUAWEI
 What is the top emerging 

risk on your radar in the next 12 months, 
and why? I am quite concerned about overall 
geopolitical instability, with the potential of 
a perfect storm: the US presidential election, 
the emergence of Russia, instability in the 
Middle East, Philippines in soul-searching, 
and continued tensions over the South  
China Sea. 
What is the biggest challenge facing the 
risk management profession? Be relevant 
to the business. I want every board of every 
company to consider it a reflex to involve 
risk management as part of their decision 
process: upstream and not downstream. 

KELVIN WU, 
CONFERENCE LEAD
MANAGER, GROUP 
RISK AND INSURANCE, 
INTERNATIONAL SOS 

What is the top emerging risk on your 
radar in the next 12 months, and why?
Data protection/privacy. It is probably not so 
much an emerging risk as opposed to being 
an ever-evolving and changing one. 
What is the biggest challenge facing the 
risk management profession? The ability 
of risk managers to engage with senior 
management and show their importance and 
value. But there is a chicken-and-egg issue 
here whereby you need senior management 
to embrace the importance of risk 
management, and you need the risk manager 
equipped to handle the associated scrutiny 
and importance being placed on them. 

STACEY HUANG,
EXECUTIVE DIRECTOR
What is your priority for the 
association in the next 12 
months? Rolling out the risk 

professional certification. 
What is the biggest challenge facing the 
risk management profession?
The fact that risk management is not 
valued enough. For the breadth of risks that 
risk managers are responsible for, it is a 
profession that is poorly recognised.

PARIMA SINGAPORE
GORDON SONG
SENIOR VICE PRESIDENT, 
HEAD OF GROUP RISK  
AND INTERNAL AUDIT,  
LAZADA GROUP

What is the top emerging risk on your 
radar in the next 12 months? Security 
threats caused by the spread of radicalisation 
and extremism. Recent acts of terror in 
Europe have confirmed that terrorists do not 
have a ‘face’; indeed, it can be anyone with a 
radicalised mind. 
What is the biggest challenge facing the 
risk management profession? Keeping pace 
with, and daring to embrace, change. 
What’s something that people might not 
know about you? I’m a competitive physique 
athlete. I believe my sport is much like my 
profession – people see the end result but 
often miss the hard work that goes on behind. 

MAXWELL DAVIS 
ENTERPRISE RISK MANAGER, 
ASIA-PACIFIC, ROLLS-ROYCE
What is your priority in the 
next 12 months? Run more 

events that focus on getting risk practitioners 
together to discuss the challenges they face 
in their roles. 
What is the biggest challenge facing the 
risk management profession? Embedding 
risk management into business strategy, 

PARIMA NEWS >

WANT MORE?  
Read our full interviews  

with the Parima 
board members  

> www.strategic-risk-global.com
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business decision-making and business 
governance. 
What’s something that people might not 
know about you? In my spare time I run 
FlyStayTravel.com, for those that have a keen 
interest in frequent flyer miles and points. 

CHINA
KEITH XIA
HEAD OF RISK 
MANAGEMENT, GREATER 
CHINA, INTERCONTINENTAL 
HOTELS GROUP 

What is your priority in the next 12 
months? Develop and deliver several events 
for Chinese members with the intention to 
expand skills; brainstorm new risk trends; 
and discuss emerging issues in China. Our 
focus will be on how to attract and support 
members from domestic companies. 
What is the biggest challenge facing the 
risk management profession? In China, 
many risk professionals are focused only 
on insurance and are not involved at the 
strategic planning. Thus, many companies 
may not even have a risk professional.

SHARON SHI
MANAGER INSURANCE  
AND RISK MANAGEMENT, 
BMW-BRILLIANCE
What is the top emerging 

risk on your radar in the next 12 months, 
and why? Accidental cat risk and legislation 
risk will still be the priority here in China. In 
the next 12 months, operational risk and 
cyber risk will be the emerging risks.
What is the biggest challenge facing 
the risk management profession? More 
efforts are needed to share experiences and 
information among risk managers from 
different areas and industries in China. Within 
companies, the risk awareness from non-risk 
managers should be enhanced continuously.

HONG KONG
DAVID RALPH
SENIOR VICE-PRESIDENT, 
RISK MANAGEMENT, PCCW
What is your priority 
in the next 12 months? 

Increase the participation of the Hong Kong 
(and regional) membership at the events 
supported by the association and our 
sponsors. This is closely folowed by getting 
the certification programme established. 
What is the top emerging risk on your 
radar in the next 12 months, and why?
The global political situation, with significant 
youth unemployment and potentially 
isolationist policies, is likely to increase the 
potential for major social unrest and also 
make financing and international trade much 
more difficult for international companies. 

INDIA
SAURABH VERMA 
SENIOR VICE PRESIDENT, 
CHIEF INSURANCE, 
RELIANCE INDUSTRIES
What is your priority for  

the association in the next 12 months  
in your country? Get a wider visibility 
of Parima in India and reach out to risk 
managers across industries. 
What is the biggest challenge facing the 
risk management profession? Getting the 
appropriately qualified resources is one of 
the key concerns. Currently this profession 
does not attract many young graduates and 
retaining talent is not easy.

INDONESIA
BERNADO AGUSTONO 
MOCHTAR
HEAD OF ERM, PT ABM 
INVESTAMA 
What is your priority in the 
next 12 months? Increase 

Parima member numbers in Indonesia and 
improve the activities of members in terms of 
information exchange.
What is the biggest challenge facing the 
risk management profession? Inconsistent 
mandate and commitment from the board.

MALAYSIA
PATRICK ABDULLAH 
VICE-PRESIDENT, 
ENTERPRISE RISK 
MANAGEMENT,  
ASTRO OVERSEAS

What is your priority in the next 12 
months? To have interactive sessions with 
risk managers so as to expedite their learning 
curve and improve their efficiencies in their 
area of expertise. 
What is the biggest challenge facing 
the risk management profession? Lack 
of understanding by the board on risk 
management requirements, resulting in risk 
managers not being able to gain traction to do 
what a professional risk manager needs to do.

PHILIPPINES
VICTORIA TAN
HEAD GROUP RISK 
MANAGEMENT UNIT,  
AYALA CORPORATION
What is your priority in 

the next 12 months? My first priority for 
the Philippine chapter was to increase our 
membership. After our first local event, [it 
went] from 25 to more than 70. The next 
challenge is to keep members engaged. 
What is the top emerging risk on your 
radar in the next 12 months, and why?
Regulatory and political risks are something 
that risk managers should carefully look at.

MYANMAR
JAGATH GURU 
HEAD OF RISK 
MANAGEMENT, INTERNAL 
CONTROLS AND PROCESSES, 
MYANMAR BREWERY

What is your priority for in the next 12 
months? Work with insurers to facilitate a 
one-day seminar on risk management and 
insurance in Myanmar. The awareness of 
insurance in Myanmar is very low.
What is the top emerging risk on your 
radar in the next 12 months, and why?
This will be largely focused on the ‘flavour’ of 
the new government. 

TAIWAN
DANNY LIN
AVP, RISK MANAGEMENT AND 
AUDITING OFFICE, QISDA 
CORPORATION
What is your priority in the 

next 12 months? We plan to set up an official 
local charter in the coming year.
What is the biggest challenge facing 
the risk management profession? 
Communication to the board and [an 
ability to] demonstrate the value of risk 
management. 

VIETNAM
LY XUAN THU
CONSULTANT, CORPORATE 
GOVERNANCE, 
INTERNATIONAL FINANCE 
CORPORATION

What is your priority in the next 12 
months? Continue working with insurers and 
brokers to host risk and insurance events in 
Vietnam and attract more members. 
What are your top emerging risks in the 
next 12 months? Political risk, economic risk, 
M&A risk, structural risk and climate change. 

THAILAND
SUPAPORN 
CHATCHAISAENG
SENIOR VICE-PRESIDENT, 
INSURANCE OFFICE, CP 
GROUP

JAPAN
TAKASHI KUBO
MANAGING EXECUTIVE 
OFFICER, SENIOR VICE-
PRESIDENT, LOGISTICS AND 
IMT, INPEX

HONG KONG
EMILIA MW LEUNG
BARRISTER-AT-LAW, 
BASKERVILLE CHAMBERS
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How a varied workforce 
can fire up a business

Workforce diversity will play a major role in managing 
the risks that emanate from emerging technology and 
new business models.

Speaking to StrategicRISK ahead of the Parima 
conference panel session on ‘Human capital risks 
arising out of emerging technology/business-model 
requirements’, Shatrunjay Krishna, director of rewards, 
talent and communication at Willis Towers Watson, 
said new business models and emerging technologies 
demand new ways of thinking and hence require 
differently skilled talent and leaders. 

“When business models change, insufficient 
leadership ‘bench strength’, attracting required talent 
and retention of critical talent segments are the risks 
that become critical,” Krishna said.

“The former prevents organisations from 
capitalising on opportunities, while the latter two may 
lead to interventions being unfinished and strategies 
not being adequately implemented.”

Krishna said that there is a “cycle of human  
capital risks”.

“If one were to look at the risks in its entirety, one 
would notice that these risks are inter-related,” he said.

“Inadequate attraction programmes lead to 
insufficient leadership ‘bench strength’. If the absence 
of ‘bench strength’ is in critical roles, then it leads 
to capability gaps, especially if the roles deal with 
emerging businesses or technologies. 

“This is further exacerbated with low workforce 
productivity becoming the norm and then making 
the organisation unattractive for future talent.”

REWARD SYSTEM
Keith Xia is on the same session panel. Intercontinental 
Hotels Group’s head of risk management, business 
reputation and responsibility, global risk management, 
agrees that emerging business and technology 
could mean the need for different styles of people 
in an organisation. “They may also need different 
management structures to support the people to 
design and develop new technologies,” he said.

“From the management perspective, it may also 
need a different reward system to retain people.”

However, he stressed that all these new aspects 

also bring risks to a company’s governance, control  
and compliance. 

“Thinking from this perspective, some of the 
major human capital risks that arise out of the 
emerging business and technologies could be: 
challenges to recruit, develop and retain talent; the 
inability to forecast the risks associated with the new 
technology and emerging business; and compliance 
and discipline requirements from large data being 
controlled by a small group of people.”

So, what is the way forward? Krishna said the 
HR of today and the future would have to look at an 
integrated talent management framework with:
1.  Co-ordination among different HR and business 

leaders to look at multiple risks in totality and not 
individually.

2.  The development of interventions to address 
multiple areas, keeping the above risks in mind.

3.  The development of metrics measuring aspects of 
all areas, so that we have a good handle on these 
risks and may take measures to mitigate them.

Emerging technology and new 
business models demand a fresh 
approach to human capital

PARIMA NEWS >
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There’s no safe  
route to success

Striking out as an entrepreneur 
is not for the faint-hearted

SPONSORED WORD

RISING TO THE 
BI INSURANCE 
CHALLENGE

Getting Business Interruption (BI) right emanates as 
a major concern for risk and insurance professionals 
across Asia-Pacific. Claims are costly, typically twice the 
value of the direct, physical property loss, and coverage 
is often misunderstood. While not all losses can be 
insured, the solution to many concerns hinges on 
getting the right BI cover in place. 

Today, more than ever, risk managers focus on 
balance-sheet protection, which adds to the demand 
for business interruption insurance. At the same time, 
efficient process management – just-in-time deliveries 
and reduced inventory costs, for example – increases 
the risks for insurers and reinsurers. So organisations 
face challenges when purchasing BI cover, such as 
getting the values right, calculating the gross profit, 
identifying the maximum indemnity period, ensuring 
adequate supply chain protection and avoiding lengthy 
claims settlement processes and disputes. 

The concentration of industry in industrial parks has 
increased the disruption caused by NAT CAT events. 
These also spawn the additional issue of coverage for 
wide area damage, which is difficult to assess from a 
business interruption perspective. 

Wide area damage and loss of attraction was one 
of the major issues following the Asian tsunami in 
2004 and the floods in Thailand in 2011. Companies 
were affected by flood damage to their assets, 
access problems, infrastructure damage, a displaced 
workforce, interruptions to power and water supplies 
alongside other public utilities and disruption to 
supply chains and clients. These interconnected risks 
may be difficult to analyse and to structure insurance 
programmes around.

Swiss Re Corporate Solutions invites Parima 
members to join our interactive and highly engaging 
session on understanding these hurdles and how it is 
possible to navigate the challenges in establishing BI 
cover. Attendees to this fun and interactive workshop 
will work through exercises to help them get a better 
understanding of BI insurance and gain a better 
understanding of their own BI exposure and how to 
mitigate the risks.

The session takes place at the Parima conference in 
Hong Kong on 16 November between 13.30 and 15.30 
in the Grand Hyatt rooms Salon IV.

PETER NEWALL
Head of claims, Asia Pacific 
Swiss Re Corporate Solutions

Take it from someone who knows: fearlessly 
embracing risk is the key to entrepreneurship.

Speaking to StrategicRISK ahead of his Parima 
conference talk, ‘Risk management in the eyes of a 
serial entrepreneur’, Danny Yeung said the message of 
his speech will be: “No risk, no gain. This is the principle 
that can be applied to business and in life.”

The investor and entrepreneur, who is chief 
executive of Prenetics and founding partner of SXE 
Ventures, added that entrepreneurs tend to be very 
optimistic individuals who are curious about everything 
and believe they can change the world. 

“Entrepreneurs seek the unknown and thrive on the 
passion to succeed,” he said.

“Entrepreneurs dare to challenge risk head-on 
without overthinking the risks or the cons of the 
opportunity. 

“As long as the pros outweigh the risks involved, 
most entrepreneurs will take the plunge.”

Yeung said entrepreneurs have a differing view of 
risk management depending on the stage they have 
reached. Already successful entrepreneurs look to retain 
wealth, whereas their newly established counterparts 
have a greater risk appetite.

“The bigger the risk, the bigger the gain. Every day as 
an entrepreneur, I’m dealing with risk,” Yeung said.

“I would say the biggest risk I embarked on was 
moving from San Francisco to Hong Kong in 2010 to 
start a brand new business in e-commerce. Firstly, I 
never lived in HK before and had virtually no network 
and I never did an e-commerce business before. 

“In the end, it was on a daily basis zigzagging and 
always putting customers as the first and top priority. 

“After six months of setting up the company, we were 
acquired by Groupon after having a dominant market-
leading position in group buying.”

THE DAILY GRIND
So, what would he say to someone who wants to be an 
entrepreneur but is too scared of the risks?

“Stay in your safe job and don’t be an entrepreneur. 
Not everyone is right to be an entrepreneur, even 
though they may want to be. 

“The daily grind and stress will cause heart attacks 
for someone who is constantly too scared to take  
the risks.”

“AS LONG AS THE 
PROS OUTWEIGH 
THE RISKS 
INVOLVED, MOST 
ENTREPRENEURS 
WILL TAKE THE 
PLUNGE.”
Serial entrepreneur 
Danny Yeung
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Where risk and 
opportunity abound

In a time of unprecedented change,  
risk managers have the ideal skill set

The only constant for risk managers? Change. 
That’s the view of Steve Tunstall, director of 

Tunstall Associates and CEO of Inzsure, who will be 
moderating the Parima conference panel session 
on ‘Innovation and technology: how risk managers 
should be thinking ahead’. 

“Change itself can be good or bad, depending on 
how effectively the organisation embraces the journey 
and seeks to differentiate its performance to prepare 
for the likely consequences,” he told StrategicRISK.

But he stressed that this is not a conversation 
about preventable downsides.

“This is more about strategic decision-making 
where both risk and opportunity abound,” he said.

“There is a real chance for a proactive risk manager 
to step up and engage their CEO and executive with 
genuine advice about the risks so they understand 
the issues. 

“It’s up to risk managers to educate and re-educate 
themselves to be ready to partner with the rest of the 
management team in this area.”

Looking to the future of the risk management of 
innovation and new technology, Tunstall said that 
this is without doubt the most exciting time in his risk 
and insurance management career. 

“Many of the current business models in Asia will 
change dramatically in the next five or ten years, or be 
swept away,” he added.

“The competent risk manager has the perfect skill 
set and is uniquely poised to be the adviser of choice 
to help the executive team navigate this rapidly 
evolving environment.”

The future of captives might be complex and 
volatile, but it will remain important in risk 
management. 

According to Daniel Koepfer, AIG’s head 
of multinational SE Asia and Korea, the risks, 
regulation and corporate structures of captive 
owners are growing more complicated and change 
occurs much faster. 

“At the same time, there is a pressure to 
minimise the overall cost of insurance for 
the overall organisation, whilst new risks are 
emerging,” he said.

Speaking to StrategicRISK ahead of the Parima 
conference panel session on ‘Captives: use it or 
lose it’, Koepfer said that volatility is an important 
issue to consider.

 “This includes not only the amount of 
the overall volatility, but also where in the 
organisation, how much volatility can be tolerated 
and how cash flows are managed.”

Zurich Global Corporate Asia-Pacific’s Sean 
Welsch will be on the same panel. The head of 
captive management and business development 
APAC said: “The future for captive owners is in the 
enhanced utilisation of their captive to make more 
use out of the existing set-up. 

“Given the market situation, the emphasis will 
be on currently not insured or hard-to-place risks.”

Welsch said that this means the risk 
management function will have to engage with 
insurers to create solutions according to the 
needs of the company and the overall strategy. 

“While this is not a easy journey, it will bring 
more visibility to the risk management function 
and the contribution to the overall business,”  
he added.

COMPLEX TIMES 
FOR CAPTIVES
Two conference panellists look to the future

“THERE IS A REAL 
CHANCE FOR A 
PROACTIVE RISK 
MANAGER TO STEP 
UP AND ENGAGE 
THEIR CEO.”
Tunstall Associates 
director and Inzsure CEO 
Steve Tunstall
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Who to see and what they’re 
saying at Parima HK 2016

AIG
Who will be there? 
Stephen Parsons, Hong Kong 
(pictured); Rebecca Harrison, 
Hong Kong; Carol Barton, 
Multinational; Tony McHarg, 
Asia-Pacific; and Daniel Koepfer, 
SE Asia & Korea.
What’s on their agenda? 
“We are focused on helping 
clients predict, plan and 
navigate a complex world  
while achieving their risk, 
governance, and contract 
certainty objectives,” a 
spokesperson said.

ALLIANZ 
Who will be there? 
Mark Mitchell, Asia, Allianz 
Global Corporate & Specialty 
(AGCS) (pictured); Chin Feng, 
AGCS HK and GC; Damian 
Lynch, AGCS Asia; and Clemens 
Philippi, AGCS Asia.
What’s on their agenda? 
AGCS will speak on M&A-
related risks, products and 
underwriting. They are also 
looking to deepen their Asian 
footprint and focusing on  
their global True Customer 
Centricity initiative to better 
service clients. 

AON RISK SOLUTIONS
Who will be there? 
Paul Young, Hong Kong 
(pictured); Jane Drummond, 
Asia; Owen Belman, North Asia; 
James Wong, global accounts; 
and Ellen Fung, global and 
corporate accounts.
What’s on their agenda? 
“Taking time to really 
understand our clients’ 
needs across risk and people, 
their unique challenges and 
delivering solutions that help 
our clients stay ahead of 
tomorrow,” a spokesperson said. 

CHUBB
Who will be there?
Doug White, Hong Kong, Taiwan, 
Macau (pictured); and Mumtaz 
Ali, Greater China.
What’s on their agenda? 
Investing in resources to 
develop underwriting platforms 
to extend its geographical 
reach. New products will 
include comprehensive cover 
for cyber, freight forwarders’ 
and fully integrated property 
damage/business interruption 
risk exposure. Chubb is also 
targeting the SME segment, life 
sciences and entertainment.

FM GLOBAL 
Who will be there? 
Johnell Holly (pictured); Daniel 
Juneau; Beh Hiang Joo; Chang 
Chia Howe; and Jolin Tan.
What’s on their agenda? 
Celebrating its first-ever 
investment outside of the 
US, with its new Asia-Pacific 
headquarters and ‘simulation 
zone’ in Singapore. The seven-
storey facility will provide 
loss prevention and risk 
management training for clients, 
prospects, brokers, and local 
government and education 
institutions.

GENERALI 
Who will be there? 
Isabelle Clausner, Generali 
Global Corporate & Commercial 
(GC&C) (pictured); Hayden 
Seach, Asia; Ken Lai, Asia; 
Giovanni di Meo, Asia; and Joe 
Venetico, Asia.
What’s on their agenda? 
Asia remains an area of growth 
for GC&C. “Satisfying our clients’ 
needs and expectations is 
even more important when 
the competition is fierce and 
financial environment is tough,” 
a spokesperson said. 

HDI GLOBAL
Who will be there? 
Joachim ten Eicken, SE 
executive board (pictured); 
Daniel Lau, Hong Kong; 
Kai Brüggemann, marine 
department; Danh Duong, 
global department; and Stefan 
Feldmann, Australasia/ASEAN. 
What’s on their agenda? 
Expanding their footprint in 
all continents; broadening its 
product lines (in cyber liability, 
single project professional 
indemnity) and strengthening its 
risk consulting team.

JLT
Who will be there? 
Tony Langridge, JLT Asia; 
Andrew Barrowman, JLT Hong 
Kong (pictured); Tom Birbeck, 
JLT Hong Kong; Kelly Outram, 
JLT Hong Kong; and Sara 
Garland, JLT Hong Kong.
What’s on their agenda? 
Further enhancing their client-
first strategies built around 
focused specialisms.

12  StrategicRISK  PARIMA EDITION 2016 > www.strategic-risk-global.com

PARIMA NEWS >



StrategicRISK finds out what’s 
on the agenda for this year’s 
conference exhibitors

LLOYD’S
Who will be there? 
Kent Chaplin, Lloyd’s Asia-
Pacific (pictured); Thomas 
Haddrill, Hong Kong; and Pavlos 
Spyropoulos, Asia.
What’s on their agenda? 
Lloyd’s will be running its 
Lloyd’s-Parima Professional 
Development Programme 
before the conference: a 
two-day masterclass for risk 
managers. This provides an 
overview of the Lloyd’s market, 
insights into emerging risks, 
an understanding of the 
underwriting process and more.

LOCKTON 
Who will be there? 
Peter Jackson, Asia (pictured); 
Alex Yip, Greater China; and 
Irene Tong, Greater China.
What’s on their agenda? 
Developing more innovative 
solutions to clients’ 
emerging risks; encouraging 
the development of new 
insurance markets in Asia 
both geographically and for 
new insurance classes; and 
expanding the role of the broker 
with different client risks.

MARSH
Who will be there?
David Jacob, Asia (pictured); 
Douglas Ure, Asia; Christelle 
Poh, Hong Kong; and several 
members of the Asia and Hong 
Kong teams.
What’s on their agenda?
Key Marsh spokespeople are 
on the Parima programme: 
Ure will speak about cross-
border third-party risks, while 
Jacob will join the industry 
leaders’ panel discussion on the 
state of the market. 

QBE
Who will be there? 
Ben Graham (pictured) and 
several other members of the 
Asia-Pacific team.
What’s on their agenda in the 
next 12 months?
The insurer is focusing on four 
key areas of business “where 
we see the highest potential for 
profitable growth and where 
our group’s core strengths 
are best utilised”, including 
speciality, commercial, SME 
and personal lines.

SWISS RE CORPORATE 
SOLUTIONS
Who will be there? 
Dylan Bryant, Hong Kong; Nick 
Garrity, Asia-Pacific (pictured); 
Didier Bélot, Asia-Pacific; Peter 
Newall, Asia-Pacific; and Stanley 
Cochrane, Asia-Pacific.
What’s on their agenda? 
Meeting clients and broking 
partners to understand more 
about their risk management 
and insurance challenges; and 
speaking about their new Hong 
Kong insurance licence and 
expanding operations in China, 
Australia, Japan and Malaysia.

WILLIS TOWERS WATSON
Who will be there? 
A number of executives from 
its risk and people team. 
Shatrunjay Krishna (pictured) 
will talk about talent risk 
management.
What’s on their agenda? 
Helping clients look at people 
and risk on an integrated basis 
as the two disciplines become 
more closely linked. They also 
expect geopolitical volatility 
to be a continuing theme, 
along with globalisation, the 
interconnectedness of risk, and 
business agility.

XL CATLIN
Who will be there? 
Philippe Gouraud, global;  
David Guest, Singapore; 
Jonathan Mead, Asia-Pacific; 
and Jamie Chambers, Hong 
Kong (pictured).
What’s on their agenda? 
Bottom-line underwriting 
and top-line discipline. The 
insurer said it was focused on 
optimising its portfolio mix, 
expanding in existing markets, 
growing in new geographies 
and creating new, innovative 
solutions for clients. 

ZURICH 
Who will be there? 
Fernando Denes, Asia-Pacific 
(pictured); Sean Welsch, Asia-
Pacific; Philip Chiu, Hong Kong; 
Chelsea Jiang, Hong Kong; and 
Steve Robertson, Asia-Pacific.
What’s on their agenda? 
Zurich is looking to reflect the 
market’s slower growth and 
low to negative investment 
yields. Tough decisions are 
being made as to what risks 
are underwritten. “We’re going 
to continue to look at how our 
customers are managing their 
cost of risk,” said the company. 

3
The number of regional 
conferences Parima 
plans to hold in 2017, 
with one each in Manila, 
Shanghai and Singapore

Find out what the exhibitors 
think should be on risk 

managers’ radars at  
> www.strategic-risk-global.com
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RISK AV.
Economic conditions 3.40

Increased competition 3.22

Targeted cyber attack  
(internal and external)

3.18

Attracting and retaining  
talented workforce

3.15

Damage to company  
reputation/brand

3.14

Failure to innovate 3.13

Political risk 2.98

Tightening and changing regulation 2.96

Failure of critical IT systems 2.94

Contractual risk 2.81

Currency/FX risk 2.77

Non-malicious loss of  
critical/customer data

2.76

Price of materials/commodities 2.73

Natural catastrophe 2.70

Terrorist attack 2.69

Supply chain risk 2.65

Fraud and corruption 2.64

Availability of credit 2.54

Fire or damage to property 2.54

Man-made disaster 2.50

Injury to workers 2.47

Interest rate risk 2.42

Pandemic 2.41

Ageing workforce 2.38

Environmental risk 2.36

M&A 2.35

Climate change 2.31

Theft/protection of IP 2.30

Executive/directors liability 2.27

Social unrest 2.20

Product defect/recall 2.12

Neglect of corporate social 
responsibility

2.04

Strikes/industrial relations 2.03

Piracy 2.00

Water shortages 1.93

“WE NOW LIVE IN 
A WORLD WHERE, 
MORE THAN EVER 
BEFORE, YOU 
INNOVATE OR DIE.”
Seven West Media  
head of risk and audit 
Mark Wilson
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Ripped from the headlines 
– this year’s top worries

Crunching the numbers from StrategicRISK 
Asia-Pacific’s annual survey reveals exactly 
what’s preying on risk managers’ nerves 

E
conomic conditions, cyber security  
and increased competition are the  
top three concerns keeping Asia-Pacific 
risk managers up at night, according to 
the annual StrategicRISK Asia-Pacific  
Risk Survey. 

More than 200 senior risk and insurance managers 
cast their votes on the top risks facing their firms this 
year, with ‘economic conditions’ maintaining the top 
spot. The risk of increased competition rises one place 
to second, while cyber risk (which took fifth position in 
2015) rounds out the top three. 

Commenting on the results (see graph, right), 
Singapore-based healthcare risk manager Roland 
Teo said: “The top 10 risks are consistent with the 
news headlines in the past year – unprecedented 
political unrest, cyber attacks and cases of innovative/
disruptive business models/technology threatening 
the survival of the many conventional businesses.”

Sterling Risk Solutions chief operating officer Zalina 
Jaflus said the 10 were interconnected: “When one risk 
shifts its position, it inevitably affects the other related 
risks.” Swiss Re Corporate Solutions Asia-Pacific chief 
executive Fred Kleiterp agreed: “A failure to attract and 
retain talent could result in a failure to innovate, which 
may in turn lead to damage to company reputation/
brand. Equally, a cyber attack could also result in 
damage to company reputation/brand.”

The big movers in this year’s top 10 are ‘failure 
to innovate’ and ‘political risk’. ‘Failure to innovate’ 
entered the list last year, in 10th spot, and is now sixth. 

Seven West Media head of risk and audit Mark 
Wilson said: “We now live in a world where, more 
than ever before, you innovate or die.” He added 
that “mitigation is all about being agile, joining the 
disruptors and keeping pace with change”. 

Political risk – a new entry in the top 10, in seventh 
place – follows events such as Britain’s vote to exit the 
EU, the US elections and conflicts in the Middle East. 

Kleiterp said the implications for businesses “are 
substantial”. Firms can minimise the impact, said Teo, by 
looking through a holistic, integrated risk management 
framework “focusing on credit risk, resilient supply 
chains and the protection of assets and people”.



QUESTION 
Rate the likelihood and 
financial impact of the 
following risks on your 
business in the next 12 
months. 
Respondents were asked 
to rate each risk by 
likelihood and financial 
impact on a scale of 1-5 
(1 being very low, 2 being 
low, 3 being medium, 4 
being high and 5 being very 
high). Risks were grouped 
into seven categories: 
social-economic; business 
strategy; governance; 
financial; technology; 
operational and 
environment. The scatter 
graph plots the average 
score for both likelihood 
and financial impact. 

KEY
 2016 results

 2015 results

RISK 2016 2015 2014
Economic conditions 1 = 1 1

Increased competition 2 ▲ 3 4

Targeted cyber attack 3 ▲ 5 9

Attracting/retaining talent 4 ▼ 2 2

Damage to company reputation 5 ▼ 4 3

Failure to innovate 6 ▲ 10

Political risk 7 NEW 6

Tightening/changing regulation 8 ▼ 6 5

Failure of critical IT systems 9 = 9

Contractual risk 10 8

Currency/FX risk 7

Non-malicious loss of customer data 8

Price of materials/commodities 7

Pandemic 10

TOP RISKS BY LIKELIHOOD AND FINANCIAL IMPACT: 2015 VS 2016
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TOP RISKS BY RANK 
Berkshire Hathaway Specialty Insurance 
head of executive and professional lines 
Matthew Clarke gives his view
“The role of the insurance industry in 
mitigating cyber risks is twofold; firstly, it 
is one of education and secondly, as one 
of a risk management partner. Through 
global networks of offices and vendor 
partners, insurers are uniquely positioned 
to highlight the challenges that cyber 
risks create. Sharing that knowledge with 
customers and insurance brokers is going 
to be critical in the ongoing development 
of the cyber insurance marketplace.

“The second and more obvious role is 
that of a risk management partner. Cyber 
insurance should not be viewed as a one-
off transfer of risk. Investing time with 
an insurer to create a solution that aligns 
with the customer’s risk management 
procedures, including business continuity 
plans, will ensure that the potential 
impact of a cyber attack is minimised.”

MITIGATING CYBER RISK



“STUDIES SHOW 
THAT IT TAKES, ON 
AVERAGE, 90 DAYS 
FOR BUSINESSES 
TO DISCOVER 
THEY HAVE BEEN 
HACKED. OFTEN 
THE INCIDENT IS 
IDENTIFIED NOT 
BY THE BUSINESS 
ITSELF, BUT BY 
THE CUSTOMER 
OR ANOTHER 
STAKEHOLDER.”
Allianz cyber  
insurance expert
Jens Krickhahn

SUPPLY CHAIN RISKS 
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The support  
that wasn’t there

An exclusive StrategicRISK survey of risk 
professionals suggests cyber attackers 
may pose a grave threat to supply chains

Supply chain interruption is one of the biggest risks to 
businesses globally, but risk managers are struggling 
to adapt to the changing nature of disruptive events. 

In an exclusive StrategicRISK survey, sponsored 
by Zurich and released at the Parima conference, risk 
managers from across Asia-Pacific said a cyber attack 
to a critical system was now the most likely incident to 
disrupt a company’s supply chain. 

It also topped the vote for the disruptive event with 
the greatest financial impact, compared to others 

such as strikes and natural catastrophes (see graph). 
Worryingly, only 7% of respondents said they 

had complete visibility of their supply chains. The 
largest group (43%) said they had between 50%-80% 
transparency of critical business supply chains.

Thomson Reuters’ managing director, customer 
and third-party risk, Warrick Beaver, is a strong 
advocate of supply chain transparency. 

“Organisations are increasingly being held 
responsible for the actions of their suppliers, vendors 
and partners, in addition to their own internal 
activities,” he said. 

“Often what leads to mishaps is not the complexity 
of supply chains, but the lack of third-party 
management, transparency and monitoring, which is 
fundamental from the beginning of the supply chain 
through to the end consumer.”
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SPONSORED WORD

YOU’RE ONLY AS GOOD 
AS YOUR WEAKEST LINK

The importance of supply chain risk management is perhaps most 
clear in Asia-Pacific with its high growth rate, shifting industry trends, 
increasingly sophisticated consumers and expanding businesses. As 
the region becomes more interconnected and trade flows increase, 
protecting supply chains becomes critical. But managing these risks 
can be challenging. 

With supply chains becoming deeper and spread over more 
countries, it is not uncommon for companies to have numerous  
links within their own supply chains. A problem at any point in the 
chain has the potential to disrupt a company’s business operations.  
As a colleague of mine once said, “You are only as good as your 
weakest link”. 

Typically, quality control and incomplete or late delivery are top of 
mind when considering supply chain problems. Another risk – financial 
failure of small suppliers – is often underestimated, but equally as 
damaging, causing problems for larger companies further up the chain. 

Natural disasters, such as earthquakes and typhoons, which are 
more common in Asia, can critically impact supply chains. Other 
factors, such as political instability and less lead time, also contribute to 
supply chain volatility. 

Supply chain risks are no longer limited to physical assets. Big data 
and cyber risk also have the potential to cause disruptions. With Cisco 
forecasting that within five years, there will be 50 billion interconnected 
devices – from 12.5 billion in 2010 – cyber breaches are expected to 
happen more often and become more expensive to address. 

A disruption in its supply chain can have devastating effects on a 
company, potentially resulting in a tarnished brand, loss of customers 
and market share, and a fall in revenues and share price. If not 
resolved quickly and efficiently a supply-chain disruption can impact a 
company’s liquidity by hindering its ability to secure financing. Activities 
that make supply chains more resilient—buffer inventory, redundant 
sourcing, continuity planning—are often labelled unnecessary 
expenses. Despite these serious implications, many companies are not 
devoting enough resources to safeguarding their supply chains. 

To address this, AIG engages consultatively to understand clients’ 
business risks and can help them to anticipate, plan and mitigate 
potential supply chain disruptions. The challenge for managers is to 
recognise the cost of supply chain risk and strike the right balance 
between resilience and cost savings. Cheap suppliers or manufacturers 
may look attractive, but a company also needs to understand the 
supply chain risk related costs.

Having clear visibility within the supply chain, getting to know 
suppliers, and verifying that they meet minimum criteria regarding  
best practices, procedures, business continuity plans and data  
privacy, are vital. 

TONY McHARG
Senior vice president, head of multinational and 
AIG network partner practice – Asia-Pacific, AIG

> For more information visit www.aig.com/multinational 

The survey echoes the 2016 Allianz Risk Barometer, 
which found business and supply chain interruption 
(BI) remains the top risk for businesses globally. The 
insurer’s report also found many are concerned that 
BI losses will increasingly be driven by ‘non-physical 
damage’ such as cyber attacks, technical failure or 
geopolitical instability. Second and third on the risk 
list were market developments and cyber incidents, 
respectively, with cyber cited as the most important 
long-term risk of the next decade for businesses.

Commenting on the report, Allianz cyber insurance 
expert Jens Krickhahn said: “Studies show that it 
takes, on average, 90 days for businesses to discover 
they have been hacked. Often the incident is identified 
not by the business itself, but by the customer or 
another stakeholder, which is why cyber risks pose a 
huge threat to a company’s reputation.”

The StrategicRISK survey also found that only one 
in 10 risk managers understand their critical suppliers’ 
exposures to natural catastrophes and 45% did not 
know if their tier-one/critical suppliers had business 
continuity plans. This is despite the widely publicised 
supply chain implications of the Thai floods, the 
Tianjin port explosions and the Hanjin bankruptcy. 

Most risk managers (80%) have integrated risk 
management processes into their supply chain 
management approaches, but it seems there is some 
way to go to ensure supply chain resilience. 

VALUABLE LESSONS
Have you provided risk training to your 
supply chain management team?

50% 43%

7%

Yes No

Unsure
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Check into a career 
with prospects

Parima China board member Keith Xia tells 
StrategicRISK about the country’s growing 
contingent of risk managers and his role 
as InterContinental Hotels Group head of 
risk for Greater China

W
ith thousands of hotels around 
the world, it would be easy 
to think that the properties 
themselves are InterContinental 
Hotels Group’s (IHG) biggest 
asset. But they’re not. 

“We’re a hotel company, but actually our biggest 
asset is our brand,” explains Keith Xia, IHG’s head of risk 
management in Greater China. 

Xia, who is also a Parima China board member, says 
the main purpose of his team is to protect the trust and 
reputation of IHG and its brands. With more than 5,000 
hotels around the world, that’s a sizeable job. 

Xia has worked for the hotel group for the past five 
years, but like many risk and insurance professionals, 
he didn’t start out in the industry. After graduating with 
engineering and advertising degrees from Shanghai’s 
Tongji University, he took up a position as a designer at 
an engineering firm, where he stayed for three years. 

In 2001, however, China’s rapidly expanding 
insurance industry urgently needed specialties.

Xia says he was attracted to the prestige image of 
insurance work – one that, sadly, is not found much in 
other parts of the world. But he soon realised there was 
far more to the industry than its shiny exterior when he 
landed a role as a risk engineer at RSA.

In this job, he says, “you’re [working in] different 
industries and underwriting different risks and you 
connect with many different people. You can actually 
have a wider view of the economy and the world.” 

After a year at RSA, Xia moved to insurance broking 
– first with Marsh and then with Willis – to get closer to 
the client and understand their risks in more depth. 

But after nearly 10 years in the industry, he was tired 
of the consulting role. “You just describe to the client 
what’s the risk and how to prevent these risks and 
assess them,” he says. “But you really want to deeply 
look at your recommendations and whether they can 
be embedded into a business organisation.”

In short, Xia wanted to put his theory into practice. 

And where better to do that than at IHG, he thought. 
“It’s a risk manager role, but the jobs we’re doing are 
quite different from the traditional risk manager role, 
especially in China,” he says. Since 2011, he has been 
part of the business reputation and responsibility unit, 
reporting to the group’s global risk management team. 

GROWTH AREA
Together, the unit has a big job. Globally, IHG has 
nearly 5,000 hotels, in about 100 countries and 
territories, and with 161 million guest nights per year. 
It’s a unique business model, though. Only a handful 
of the hotels are owned by the group, with the vast 
majority operated on a franchise basis and managed 
by IHG on behalf of the hotel owners.

Within Xia’s remit of Greater China, he is responsible 
for about 270 hotels in Hong Kong, Macau, Taiwan and 
the People’s Republic. But rapid growth in the region 
means that the precise number can change weekly.

Overall, the number is set to increase, as the region 
has been singled out by head office as a key area for 
growth. “Risk management needs to play an important 
role in protecting the IHG brand and reputation in 
China in this expansion,” Xia says.

With such a large and moving asset base, his risks 

VIEWPOINTS >

“IN EVERY HOTEL, 
INCIDENTS OR 
ACCIDENTS 
COULD HAPPEN 
DURING THE DAILY 
OPERATION. IT'S 
THE NATURE OF 
THE BUSINESS.”
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are vast, often complex and changing. A team of five 
works with him in Shanghai to manage and implement 
the global risk management strategies and adapt them 
to the local markets. 

Insurance is handled through the group’s two 
captives and a global programme out of its London 
headquarters. 

“Our role covers the overall hotel life-cycle, from the 
hotel design and construction – we embed risk and 
control points to build the hotel safely – and also during 
the operation stage,” he says. 

“We work with the operational team to implement 
the risk requirements and when a crisis happens, we 
also facilitate the response.

“In every hotel, incidents or accidents could happen 
during the daily operation,” he adds. “It’s the nature of 
the business, not necessarily your fault or negligence.”

So, what’s keeping Xia busy at the moment? He 
says regulation, people and reputation are all at the 
top of his risk list. “In China, we have some changing 
regulations this year, so we spend lots of our effort 
embracing change,” he adds. 

A new counter-terrorism law came into effect on 
1 January. Last year, a new national security law was 
enacted, as were other legislative initiatives related to 

national security and cyber security. The security laws 
have significantly impacted the hotel industry. “If you 
cannot produce [guest] IDs properly, you could get 
penalties,” Xia explains. 

Food safety legislation and crackdowns on bribery 
and corruption have also impacted the industry, as has 
an updated tourism law on hotel liability. 

EAGER TO LEARN
People risk is another complex issue for the hotel 
group, especially as it expands into new regions 
where the talent pool is smaller.

Xia adds: “Generation Y is somewhat reluctant to be 
working at the hotels and also the hotel [staff] turnover 
overall is very high.” To help mitigate this risk, the group 
has developed internal training and development 
programmes and developed the IHG Academy, 
partnering with schools and encouraging students to 
work for the company upon graduation. 

At the other end of the people risk scale is owner 
engagement. “In China,” says Xia, “the [hotel] owner is 
different to other regions and they get more involved 
with hotel operations. They’re eager to learn how to 
run a hotel business but sometimes they [are] involved 
too much and sometimes that’s a liability.” 

< CHALLENGING TIMES Reputation, people and regulation are Keith Xia's top priorities

“GENERATION Y 
IS SOMEWHAT 
RELUCTANT TO 
BE WORKING AT 
THE HOTELS. 
ALSO, HOTEL 
STAFF TURNOVER 
OVERALL IS  
VERY HIGH.”
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Any risk software provider can offer you technology.  

Only Ventiv delivers the best results for its clients.

Don’t take our word for it. 

CIR Magazine recognised Ventiv Technology with an Implementation Award for our work 

with Hyatt Corporation. Using Ventiv’s RiskConsole solution, Hyatt empowered more than 

600 hotels around the world to achieve outstanding results.

Learn more at ventivtech.com/getresults

Problem? Solved.

6%

LAG TIME

7%

CLAIM COUNT

9%

AVERAGE CLAIM COST

16%
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Unlike hoteliers in some other countries, he doesn’t 
view the peer-to-peer homestay network Airbnb as a 
threat. It is “not very popular in China”, he says. “The 
majority of our travellers are Chinese and we do not like 
to stay in someone else’s home when we travel in China 
due to the safe and security concerns.”

Globally, the risk of Airbnb is being addressed, Xia 
says, but China is still “very much” viewed as a region 
with significant development potential for the group. 

That said, he doesn’t deny that the pace of change 
within the industry is faster and more complex than 
ever before, particularly when it comes to protecting 
the group’s reputation. “The risk environment that 
we operate in can be difficult to predict and is rapidly 
changing,” he says. “This means there are so many risks 
that could impact the group’s brands and reputation – 
more than ever before.”

So, what does it take to manage the reputation  
of a global hotel brand, particularly in an age where  
bad news travels fast thanks to the likes of TripAdvisor 
and social media? “No matter how good your 
reputation is, there’s always opportunities to improve 
it, as one small incident can quickly spread across the 
whole brand,” he says. 

Working with the Reputation Institute, the group 
is assessing how its hotels are regarded, measuring 
stakeholder feedback via methods that range from 
media monitoring to questionnaires. The results of  
this will enable the risk team to implement strategies  
to boost reputation resilience.

The group’s risk culture is key to the success of this, 
Xia says. “One of the factors we [use] when judging 
whether a hotel is mature in terms of risk is whether 
they regularly report incidents or not. 

“Of course we also have some auditing to find out 
whether they’re actually telling us the truth or not, but 
in general we create a culture that encourages them to 
report and help in solving the issue.” 

INDUSTRY PROGRESS
As for China's risk management industry in general, 
Xia says there’s still a long way to go. 

“China is still developing,” he says. “So many 
companies are more focused on expanding and getting 
more business and less are thinking about the risk.” 

However, he says China’s economic slowdown 
presents an opportunity for risk managers to show their 
value in “how to protect or mitigate the company risk, 
should the economy come crashing further down”.

Currently, Parima has about 100 members in 
China. Most of these work at global firms, where there 
is a greater requirement for risk management and 

appreciation of the function’s benefits. Xia’s aim is to 
boost China’s membership numbers in 2017, with help 
from his fellow board member Sharon Shi, head of risk 
and insurance at BMW Brilliance, based in Beijing. 

Owing to the scarcity of specific risk management 
job functions in China, particularly within domestic 
companies, it’s likely that the two will face challenges. 

“At the moment in China, there are not many risk 
managers,” Xia says. 

“Many risk management functions are controlled 
by a finance controller, or sometimes even HR, or 
someone from the legal or compliance department.”

Further education, training and networking events 
are also on the agenda for Xia and Parima China. 

“Many risk managers are from the insurance 
industry, so they do insurance, but they need to better 
think about what’s the business focus and what’s the 
business strategy,” he says. 

“Risk and insurance has some way to go here in 
China but actually Parima is the way to go. We needed a 
platform for the sharing of knowledge and experiences. 
That’s why I joined Parima and the risk managers here 
are very eager to learn.”

Another incentive for improved risk management 
in China are the guidelines from the State-owned 
Assets Supervision and Administration Commission 
– the group that manages state-owned enterprises in 
China – which make enterprise-wide risk management 
mandatory. 

Certainly at the StrategicRISK/Parima events in 
China earlier this year, the passion for improving risk 
management was clear. 

And it’s this momentum that Xia will continue to 
build on in his drive to push the risk management 
industry, and the profession, further.

“RISK AND 
INSURANCE HAS 
SOME WAY TO GO 
HERE IN CHINA BUT 
ACTUALLY PARIMA 
IS THE WAY TO 
GO. WE NEEDED 
A PLATFORM FOR 
THE SHARING OF 
KNOWLEDGE AND 
EXPERIENCES.”
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The risk and insurance industry is often criticised 
for lagging behind other sectors when it comes to 
technology and innovation. Hampered by legacy 
and out-of-date systems, some say there’s never 
been a better time to disrupt the industry. But 
the tide has started to turn, at least for risk and 
insurance managers, who now have a plethora of 
new technology solutions and risk management 
information systems (RMIS) to choose from that 
promise to help ease their working lives. 

The benefits of a RMIS seem clear: data certainty 
and consistency, potential insurance premium 
savings, automated reporting and reminders, and a 
real-time granular picture of a company’s biggest risks, 
insurance programmes and claims history. 

So why do so many risk managers still rely on 
desktop solutions? Do they not see a value in the 
systems on the market, are they laggards, or is some 
other element at play? 

One reason is cost constraints and justifying the 
return on investment. Ventiv Technology Australia 
managing director Justin Gale suggests the case 
for purchasing a new technology system can be a 
hard sell for risk managers. “Insurance is seen as an 
expense centre, so the challenge that [risk managers] 
have is convincing decision-makers to spend money 
in order to save money,” he says. 

“If you’re selling a CRM system that’s going to help 
a sales team generate more revenue, there seems to 
be more support for a ROI when [a system enables] 
revenue generation as opposed to cost savings.”

The soft insurance market has also played its 
part in the slow uptake, as firms have been able 
to secure lower premiums year-on-year from their 
insurer partners. But Gale says this is something 
of a false economy: “The insurance market’s been 
going for more than 300 years and it goes in cycles. 
When the market turns and premiums start going up, 
[firms with a RMIS] will have a risk that’s going to be 
more attractive to insurers because they’ve got that 
historical data to back themselves up.” 

However, according to a report out of Europe, 
the price of an RMIS is only the third-most important 
criterion when risk managers are choosing a system. 
Above it are ease of use, which topped the list, and the 
system’s reporting capabilities. 

The pros and cons of implementing a 
risk management information system

Is technology keeping pace 
with the profession’s needs?

At the French risk management association Amrae, 
the president of its information systems commission, 
François Beaume, says not all RMIS functions scored 
well with the 50 risk managers surveyed.

Audit and competitive intelligence functionalities 
in particular fail to meet the needs of risk managers. 
But the majority of respondents were “satisfied” 
with the risk mapping and incident management 
functionalities of vendors, as well as how systems can 
support compliance and governance requirements.

In Australia, media company Seven West 
implemented a new technology system last year. 
Risk and audit head Mark Wilson, who led the tender 
programme, says: “There was no system off the shelf 
that was a perfect fit for us and every customer is 
going to find the same thing – we’re not that special, 
we had our own unique requirements and so does 
everyone else.” 

But Wilson warns against purchasing a completely 
customised solution: “It always sounds really good 
upfront, but every time you want to maintain the 
system and do an upgrade, you end up with all sorts 
of extra complications and testing because you’ve 
got a bolt-on piece of custom functionality which isn’t 
necessarily contemplated in [the vendor’s] updates 
and it creates a lot of complication.” 

In selecting a system, Wilson’s three priorities 
were: the ability to integrate risk management 
processes; the ability to configure a system for their 
own requirements; and producing meaningful reports 
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In association with

for business heads and the board. Meanwhile, at 
Australian telecommunications and media company 
Telstra, chief risk officer Kate Hughes says her firm  
also struggled to find a tool that met its needs. 

“The capacity to put in a really simple tool that 
enables you to link a risk to a control to an action, and 
in some cases to a dollar value so you can figure out if 
you should insure it or not, is really hard,” she adds. 

Telstra is currently implementing a new system 
as part of its transformation from a traditional 
telecommunications business into a technology firm. 

“Our implementation won’t be short and it won’t be 
simple. In an organisation of our size, that’s a fair call, 
but by the same token, I don’t think these things should 
take multi-year implementations and that’s effectively 
what we’re staring down.”

Hughes says she would like to see systems become 
more intuitive and link together potential risk events in 
different parts of the business. 

JLT Risk Consulting Asia director Craig Paterson 
agrees that the technology needs to improve, but adds 
a caveat: “People use their phone as a baseline as what 
to expect [from all technology], which is probably not 
reasonable. There are billions of people buying mobile 
phone technology, but there aren’t billions of people 
buying risk management software. So [RMIS] is always 
going to be one step behind your phone.”

In saying that, Paterson “can’t understand how 
risk and insurance managers can remotely try to live 
without having a software platform to do their job”.

“It’s a bit like having your finance management 
system: you can see exactly, at that date in your 

system, how much money do we have in the bank. An 
insurance and risk management system can tell you at 
any date what are your biggest risks, what insurances 
do you have in place [and] what is your claims 
experience,” he says. 

LIFEBLOOD
Uniting Church in Australia head of risk and insurance 
Christian Mathis says his RMIS was crucial in securing a 
discount for its property insurance. 

“Insurance data is the lifeblood from which risk 
transfer strategies are not only set but ultimately 
measured and assessed. Whether you are focused 
upon the remarketing of a particular risk class, the 
calculation of optimal self-retentions or development 
of risk allocation strategies, such decisions must 
be made where the accuracy of underlying data is 
undisputed,” he says.

The ability of a RMIS to aggregate risk data 
efficiently is one of its key benefits, agrees Marsh South 
East Asia managing director Douglas Ure. 

But he says the systems aren’t for everyone: “I see 
so many risk managers that try to cut corners because 
they’ve got a certain target for getting a system in 
place, or they’ve got a budget to stick to. To some 
extent, if the budget is relatively small, then you may 
find you’re better off with Excel spreadsheets because 
the pain and inefficiencies being caused by selecting 
the wrong or cheapest system can damage some of 
the great work that risk managers may have done 
to put in place risk management frameworks and 
develop a risk-aware culture.”

“THE CAPACITY TO 
PUT IN A REALLY 
SIMPLE TOOL THAT 
ENABLES YOU TO 
LINK A RISK TO A 
CONTROL TO AN 
ACTION, AND IN 
SOME CASES TO A 
DOLLAR VALUE SO 
YOU CAN FIGURE 
OUT IF YOU SHOULD 
INSURE IT OR NOT, 
IS REALLY HARD.”
Telstra chief risk officer 
Kate Hughes

SO MANY CHOICES: TECHNOLOGY 
SOLUTIONS FOR RISK MANAGERS

TECHNOLOGY RISK MANAGEMENT INFORMATION 
SYSTEM

GOVERNANCE, RISK AND 
COMPLIANCE SYSTEM

ENTERPRISE RISK 
MANAGEMENT SYSTEM

Also known as… RMIS GRC ERM

What it does A centralised system that allows the 
manipulation of claims, loss control 
and other types of data to assist in risk 
management decision-making

An essential tool for firms that 
operate in highly regulated industries 
to keep on top of legal obligations

Enables risk managers to 
identify, assess, quantify, 
manage and monitor their 
enterprise risks

Key benefit 
for risk and 
insurance 
managers

Potential savings to the total cost of 
risk, owing to more granular claims and 
risk data to present to the insurance 
market

Proactively mitigate the risk of a 
regulatory breach 

Aggregation and automation 
of enterprise risk 
management activities

What risk 
managers say

“Information and data, providing 
it’s complete and accurate, is 
absolutely the lifeblood of making 
[risk management] decisions. You 
can’t make decisions in terms of risk 
transfer, strategy and service provider 
unless you have that information.”
Uniting Church in Australia  
head of risk and insurance 
Christian Mathis

“It gives us the early warning signals 
that we didn’t have before.”
EnergyAustralia chief risk officer  
Brad Tymmons

“We’ve been able to spend 
more time doing what we are 
paid to do as risk managers, 
as opposed to copying and 
pasting and managing Excel 
spreadsheets, which isn’t a 
good use of anyone’s time.”
Singapore-based risk 
manager
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AVERAGE SALARY BY ROLE – ASIA

Methodology: The average salary was calculated by taking the 
midpoint of each salary band and multiplying it by the number of 
respondents in that band. The total of each band was added together 
before taking an average. For the 0-$50,000 band, we used a figure 
of $50,000, working on the basis that very few people earn under 
$50,000 in this role. For the $250,000-plus band, we used the figure 
$250,000. We accept that this methodology is not statistically 
accurate and the results should be used as a rough guide only. 

0–50,000 50,001  
– 100,000

100,001  
– 150,000

150,001  
– 200,000

200,001  
– 250,000

250,000+

Chief risk officer

0% 25% 0% 13% 38% 25%

Head of risk/insurance

14% 28% 28% 7% 3% 21%

Risk/insurance manager

43% 27% 20% 8% 0% 2%

“SOMEONE WITH 
A STRONG CYBER 
SECURITY RISK 
BACKGROUND 
IS THE TYPE OF 
CANDIDATE THAT 
WILL BE ABLE 
TO DEMAND 
SIGNIFICANT PAY 
INCREASES.” 
Hays business director 
Carl Piesse

Risk, insurance 
or audit manager

$100,000
0 50 100 150 200

$86,224
Head of risk, 
insurance or audit

Chief risk 
officer

$133,621
$187,500

If you’re a risk manager in Asia and being paid less 
than $86,000 a year, it might be time to ask your 
boss for a pay rise. This is the average salary for 
risk and insurance managers across the region, 
according to the results of the StrategicRISK 
Asia-Pacific annual salary survey, published in 
association with Parima. 

At the other end of the scale, the average salary 
for chief risk officers (CRO) in Asia is $187,500 (see 
further breakdown, right). 

But risk professionals looking for a pay rise in the 
next 12 months might find themselves disappointed. 

Recruiters that StrategicRISK spoke to said they 
didn’t expect risk salaries to increase by much in 
the next year. According to Hays research, most 
employers (56%) in the financial services sector are 
expecting to increase salaries by less than 3% in the 
year to come. A further 12% have no plans to offer 
any increase whatsoever. 

“Salaries within the risk space as a whole have 
reflected that,” says Hays business director Carl 
Piesse. “A lot of organisations are still very cost- 
conscious at the moment and they’re doing a lot 
more around additional benefits, such as flexible 
working environments. 

“That’s becoming more important to candidates 
as well, and that’s a big appeal for a lot of the large 
organisations.” 

Compliance and Risk Management Recruitment’s 
associate director David Bakes says the salaries for 
some risk roles could even go backwards, reflecting 
an oversupply of candidates. 

But in certain sectors, the demand – not 
to mention remuneration – for quality risk 
professionals is on the increase. These include 
superannuation and the wealth sector, financial 
crime, IT, cyber risk and security. 

“There’s a big push in the market for candidates 
[in these sectors] and all of this tends to raise 
salaries even more,” Bakes says. 

Because you’re 
worth it

A StrategicRISK study 
of more than 150 risk 
professionals across Asia 
lifts the lid on the kind of 
money they’re earning 

Piesse agrees: “Someone with a strong cyber 
security risk background is the type of candidate that 
will be able to demand significant pay increases.” 

That’s not to say that salaries for risk professionals 
outside of those industries are set in stone, however. 

“The top 20% of candidates will always defy the 
medium and they will always command a premium in 
any market,” Bakes says. 

Parima chairman Franck Baron also expects the 
association’s new certification to help boost salaries 
in the future. 

“There isn’t any country across Asia where [risk 
management] is seen as a profession. So this is what 
we are trying to build up now, so that we can be seen 
like the lawyers, like the accountants and engineers 
are in the business corporate world,” he said.

See StrategicRISK present more detailed findings of the 
survey at the Parima conference on Tuesday 17 November. 
The full results will be published online at the end of the year 
and include country-by-country breakdowns.
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StrategicRISK’s Asia-Pacific Risk Management Awards are dedicated to recognising 
and rewarding organisations and individuals who can demonstrate they have gone 
the extra mile with measurable results to introduce or improve their risk management 
strategies. Entry is free of charge. 

HOW TO ENTER 

Register at StrategicRISK’s Awards website by  
Friday 16 December 2016. All entries must be made 
through our dedicated Award website. Register and  
set up an account before the deadline at  
http://riskforum.strategic-risk-global.com

Start your entry
After you have set up an account you will be able to 
enter one or more of the awards categories. You can 
save and amend your entry at any time before 
submitting it. 
 
Submit your entry 
Once you are happy with your entry, finalise and submit 
it. The closing deadline for entries is 12.00am SGT on 
Saturday 28 January 2017. 

Shortlisted finalists 
A shortlist of finalists will be announced in February  
2017 on StrategicRISK’s website. 

Awards ceremony 
The winners will be revealed at a gala evening  
reception and dinner on Thursday 18 May 2017  
(7.00pm – 10.30pm) at the Fullerton Hotel Singapore. 

AWARD CATEGORIES

Category 1 Awards are open to risk and insurance 
professionals working within a corporate with operations  
in the Asia-Pacific. Entrants can be based outside of  
Asia-Pacific as long as their organisation has operations  
in the region.  

1. Asia-Pacific Risk Manager of the Year
2. Risk Management New Starter of the Year
3. Risk Management Team of the Year
4. Enterprise Risk Programme of the Year
5. Risk Communication Programme of the Year 

Category 2 Awards are open to risk and insurance 
practitioners and service providers on behalf of their  
client. Service providers must disclose the name of the 
client in the entry and obtain their permission to enter a 
joint submission.  

6. Best Business Continuity Approach of the Year
7. Cyber Risk Initiative of the Year
8. Business Recovery and Resilience Award
9. Best Risk Training Programme of the Year 

Category 3 Awards are open to service providers 
including, but not limited to, insurers, brokers,  
technology providers and advisors. 

10. Corporate Insurance Innovation of the Year
11. Broker Innovation of the Year
12. Captive Initiative of the Year
13. Claims Initiative of the Year
14. Risk Management Product of the Year
15. Risk Advisory of the Year
16. People Risk Initiative of the Year

Enter at http://riskforum.strategic-risk-global.com
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Register to enter 

by Friday 16 December 2016 
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service to work for you. Learn more at www.AIG.com/multinational
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